
ForCleanerLakesandRivers”  

GRANDHAVEN-SPRINGLAKE
SEWERAUTHORITY

WASTEWATERTREATMENTPLANT
1525WASHINGTONAVENUE

GRANDHAVEN, MICHIGAN49417
PHONE: (616) 847-3486

TheregularmeetingoftheGrandHaven-SpringLakeSewerAuthoritywillbeheldat8:15
A.M. onWednesday, November15, 2023intheCouncilChambersinGrandHavenCityHall
locatedat519WashingtonSt. GrandHaven, Michigan49417

MINUTESFORREGULARMEETING
WednesdayNovember15, 2023

8:15A.M.  

1. Meetingcalledtoorder8:18AM

2. RollCall:   
Vice-ChairAshleyLatsch CityofGrandHaven
TreasurerCraigBessinger CityofFerrysburg
WallyDelamater VillageofSpringLake
PatrickStaskiewicz OttawaCountyRoadCommission
BillCargo GrandHavenTownship
GordonGallagher SpringLakeTownship
JoelTepastte VillageofSpringLake
NotPresent:  
SteveNamenye MemberatLarge
AlsoPresent:  
RyanVredeveld WWTPSuperintendent
AlandoChappell GrandHavenTownship
EmilyGreene FinanceDirector – CityofGrandHaven
DougVredeveld Vredeveld-HaefnerLLC
TimothyPrice AssistantCityManager – CityofGrandHaven

3. ApprovaloftheminutesoftheAugust16, 2023SewerAuthorityBoard
meeting

MotionbyGallaghertoapprovetheminutes, secondbyCargoandmotion
carries



4. PublicComment
Nopubliccomment

5. FinancialReport
SuperintendentVredeveldprovidesupdateoncurrentfinancials

6. Superintendent’sReport
SuperintendentVredevelddiscusseshisreportwhichincludesperformanceof
treatmentatthefacility, compliancewiththeirNPDESpermit, aswellas
maintenanceactivityatthefacility.  Vredeveldwantedtorecognizeplantstaff
foralltheireffortsbecausetheirabilitytoundertakedifferentmaintenance
issuesandlittleprojectshashadtremendouslypositiveimpactonthefacility’s
abilitytocontrolcostsbykeepingworkinhouseandnothavingtohireoutside
contractors.  ItwasalsoreportedthattheSpringLakepumpstations
automatictransferswitchcontrollerforthegeneratorhasfailedand
replacementoptionswillbepresentedtothenorthbankcommunitieswhenall
quotesarereceived.  Vredeveldalsosharedadocumentthatillustratedthe
facilitiesdecreaseinenergyusagesince2016, whichpositionstheSewer
Authority’sWWTPinthetop1/3whenbenchmarkedagainstallfacilitiesinthe
UnitedStates.  Vredeveldcontinuedhisreportbyhighlightingthehistorical
expensesforlandapplicationandsharedhowthatcomparstothepotential
regionalsolardryingfacilitycostsidentifiedinfeasibilitystudies.  Therewas
alsodiscussionaboutnewtechnologiesandhowtheymayfitintotheexisting
footprintattheWWTP.  TrusteeCargoraisedconcernonhowanynew
technologymayimpacttheneighborhoodinwhichthefacilityislocatedwithin
andwantedtobesurethatthefoulodorfactoramongothersisnotloston
anyonewhenevaluatingfutureimprovements

7. GeneralBusiness.  

A. AnnualAuditPresentation – Vredeveld-HaefnerCPA
DougVredeveldpresentedtheauditandgaveaanopinionthatthefinancial
statementsreferredtointhereportpresentfairly, inallmaterialrespects, the
respectivefinancialpositionoftheAuthority, asofJune30, 2023andthe
respectivechangesinfinancialpositionandcashflowsthereoffortheyearthen
endedinaccordancewithaccountingprinciplesgenerallyacceptedinthe
UnitedStatesofAmerica.  
TrusteeCargoexpressedthattheSewerAuthoritymaywanttoconsiderarate
studyfromanoutsidefirmandmanyboardmembersagreedthatthiswould
benefittheAuthority.  
MotionbyGallaghertoacceptthefinancialauditandthatplantstaffistoseek
outservicesbyathirdpartywhocanhelpprovidetheSewerAuthoritywitha
ratestudyandtobediscussedatthenextmeeting.  Tepasttesecondsthe
motionandthemotioncarries



B. PlantModificationContributionRate
MotionbyCargotoacceptplantstaff’srecommendationofmaintainingthe
currentfundingrateoftheplantmodificationfundat $200,000/year.  Support
byTepastteandthemotioncarries

C. SewerAuthorityPropertyMap – Update
SuperintendentVredeveldpresentsanupdatetotheSewerAuthorityboardof
whereweareintheprocessofconfirmingpropertyboundaries.  Nextstepsare
tohireasurveyortoprovidelegaldescriptionandplotonamap.  Trustee
Cargoasksiflotlinescanbejoinedtohelpcleanupthevisualofthemapand
eliminatethecomplexityofallthedifferentlots.  Discussionwillcontinueatthe
nextSewerAuthoritymeeting.    

D. CityParkingLotatEastEnd
MotionbyGallagherandsupportedbyTepasttetoaccepttheCity’sproposalof
placingapublicparkinglotonSewerAuthoritypropertyinexchangeforthe
portionofCityofGrandHavenpropertyinParcel4asidentifiedinthetitle
searchsummaryreport.  TheSewerAuthority’sBoard’sacceptancewillalso
comewiththeCityofGrandHaven’sunderstandingthattheSewerAuthority
maintainstheownershipoflandwheretheparkinglotislocated, andcantake
possessionbackwithoutbeingheldfinanciallyresponsibleforanyoutstanding
debtassociatedwiththeparkinglotshouldtheAuthorityneedlandforfuture
expansionoftreatmentfacility.   Discussionalsoprovidesitemsofaction
neededsuchascleaninguptherecreationaluseagreementwhereCityofGrand
HavenoperatesaportionofSewerAuthoritypropertyandclaimsitasagreen
spacedesignatedforrecreationaluse.  Motioncarries

E. ApprovalofSewerAuthorityMeetingDatesfor2024
MotionbyCargoandsupportedbyGallaghertoapprovetheproposed2024
SewerAuthoritymeetingdates.  Motioncarries

F. TreatmentProcessEvaluationProposal
SuperintendentVredevelddiscussesthepurposefortheevaluationandhowit
willbehelpfulforfuturetreatmentprocesscontrolandfutureprocess
improvements.  MotionbyGallaghertoacceptproposalandadditemasauser
feeexpensetocurrentbudget, supportedbyCargo.  Motioncarries.  

G. SewerAuthorityBoardOfficers
MotionbyCargotonominateselfforVice-ChairpersonasLatschwillmoveto
Chairperson, supportedbyTepastteandmotioncarries.  

H. EvaluationofPlantSuperintendent
Discussioncontinuedabouttheconcernthatthecompensationpackagefor
SuperintendentVredeveldisnotcompetitiveandshouldbeevaluatedagainst
otherSuperintendentsonaregionallevel.  Chairpersonistaskedwithobtaining



comparablesandtomeetwiththeExecutivecommitteebeforethenextregularly
scheduledmeetingtopresentarecommendation.  

8. BoardMemberComments.  
Nocomments

9. AnnouncementofnextSewerAuthorityMeeting:  February21, 2024

10. Adjournmentat 9:29AM

SewerAuthorityMembers:                    AlternateMembers:  
VillageofSpringLake - Vacant WallyDelamater
CityofGrandHaven - Vacant
AshleyLatsch, Vice - Chairperson DerekGajdos
CraigBessinger, Treasurer MattSchindlbeck
SteveNamenye
GordonGallagher
PatrickStaskiewicz JoeWallace
BillCargo AlandoChappell
JoelTepastte

Consultants:                                                    Others:                                               
MattVanHoef GrandHavenTribune

BobMonetza
MariaBoersma

GENERALMEMBERS: IFYOUCANNOTATTENDTHEMEETING, PLEASENOTIFYYOUR
ALTERNATESOTHATHE/SHEMAY


