
ForCleanerLakesandRivers”  

GRANDHAVEN-SPRINGLAKE
SEWERAUTHORITY

WASTEWATERTREATMENTPLANT
1525WASHINGTONAVENUE

GRANDHAVEN, MICHIGAN49417
PHONE: (616) 847-3486

TheregularmeetingoftheGrandHaven-SpringLakeSewerAuthoritywillbeheldat8:15
A.M. onWednesday, August16, 2023intheCouncilChambersinGrandHavenCityHall
locatedat519WashingtonSt. GrandHaven, Michigan49417

MINUTESFORREGULARMEETING
WednesdayAugust16, 2023

8:15A.M.  

1. Meetingcalledtoorderat8:15AM

2. RollCall:   
ChairpersonChristineBurns VillageofSpringLake
Vice-ChairAshleyLatsch CityofGrandHaven
TreasurerCraigBessinger CityofFerrysburg
PatrickStaskiewicz OttawaCountyRoadCommission
BillCargo GrandHavenTownship
GordonGallagher SpringLakeTownship
SteveNamenye MemberatLarge
NotPresent:  
JoelTepastte VillageofSpringLake
AlsoPresent:  
RyanVredeveld WWTPSuperintendent
AlandoChappell GrandHavenTownship

3. ApprovaloftheminutesoftheMay17, 2023SewerAuthorityBoardmeeting
MotionbyGallaghertoapprovetheminutes, secondbyStaskiewiczandmotion
carries

4. PublicComment
Nopubliccomment

5. FinancialReport
SuperintendentVredeveldprovidesupdateoncurrentfinancials



6. Superintendent’sReport
SuperintendentVredeveldprovidesupdateonplantoperationsforthemonthof
July, includingthe7daysinwhichthefacilitywasovertheammonia
concentrationdischargelimitof26mg/l.  Thoseresultedin7permitviolations.   
Facilityisnotdesignedforammoniaremoval, butplantstafftriedtoutilize
availablecapacitytopromotedetentiontimesthatwouldhelpreduce
ammonia – effortsprovedsuccessfulwithaminorreductioninammoniabut
notsignificantenoughtokeeplowerthanthepermitlimit.  

7. GeneralBusiness.  

A. IPPReimbursementFunds – addedagendaitem
MotionbyNamenyetohavereimbursementfundsreceived ($13,500) fromthe
formerASPPlatingCo. placedintotheoperationbudget.  Cargosecondsthe
motionandthemotioncarries

B. SewerAuthorityPropertyMap
SuperintendentVredevelddiscussestheprovidedmapthatillustrateswhathe
andmemberStaskiewiczwereabletofindthroughplantpaperworkanddeed
searches.  MemberGallagherremembersdifferentSewerAuthorityproperty
boundariesandbelievesatitlecompanyshouldbehiredtohelpcorrectly
outlinethepropertythatbelongstotheSewerAuthority.  MotionbyBillCargo
tohireatitlecompanytoperformacleantitlesearchandplotonamapfor
futuredocumentation.  MotionissupportedbyGallagherandmotioncarries.  

C. NPDESPermitLimits
SuperintendentVredeveldupdatestheboardonwhateffortshavebeenmade
tocomplywithNPDESpermitlimitsandthehistoricalapprehensionthathas
surroundedtherestrictionofammonialimitsposedtothefacilityoverthe
years.  Vredeveldinformsthemembersthatplantstaffhasbeendiscussing
treatmentoptimizationswithPrein & Newhofandthatafuturepilotstudymay
beconductedtoseeifammoniaremovalcanbeachievedwithcurrent
footprintsoftreatmentprocessandwhatchangesinmethodsoftreatment
wouldbeneeded.  Theboardwillbeinformedastheprocessprogresses.  

D. AnnualEvaluationofPlantSuperintendent
TheSewerAuthority’sExecutiveCommitteemetwiththeWWTP
Superintendenttoevaluatelastyear’sperformance

ChairpersonBurnsdiscussestheevaluationdonebytheexecutivecommittee
andprovidesamemoforarecommendationofanincreasetosalaryeffective
8/16/2023.  Discussionabouthowsomechangescouldbemadeinevaluatingthe
Superintendent’sperformanceforfutureevaluations.  BoardmemberCargo
expresseshiscomfortwithSuperintendentVredeveldandstatesthatresultsare
oneofthebiggestindicatorsofperformance.  MemberGallagherexpressconcern
thatthecompensationmaynotbeenoughbasedonavarietyoffactorsand



believesthattheExecutiveCommitteeshouldtakeacloserlook. Motionby
GallaghertoapprovetherecommendationofsalaryincreasepertheAugust15,  
2023memoprovidedbyBurnsandinstructstheExecutiveCommitteetolookat
furthercompensationenhancements.  MotionissupportedbyStaskiewiczand
motioncarries.  

8. BoardMemberComments.  
Noboardmembercomments

9. AnnouncementofnextSewerAuthorityMeeting:  November15, 2023

10. Adjournmentat8:58AM

SewerAuthorityMembers:                    AlternateMembers:  
ChristineBurns, Chairperson WallyDelamater
AshleyLatsch, Vice - Chairperson DerekGajdos
CraigBessinger, Treasurer MattSchindlbeck
SteveNamenye
GordonGallagher
PatrickStaskiewicz JoeWallace
BillCargo AlandoChappell
JoelTepastte

Consultants:                                                    Others:                                               
MattVanHoef GrandHavenTribune

CatherineMcNally
MariaBoersma

GENERALMEMBERS: IFYOUCANNOTATTENDTHEMEETING, PLEASENOTIFYYOUR
ALTERNATESOTHATHE/SHEMAY
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