
NORTHWESTOTTAWAWATERSYSTEM
AdministrativeCommitteeMinutes

thAugust16, 2023

AregularadministrativecommitteemeetingoftheNorthwestOttawaWaterSystemwascalledtoorderby
thDerekGajdosat9:03a.m. Wednesday, August16, 2023, intheCouncilChambersatGrandHavenCityHall.   

Present:  CraigBessinger (CityofFerrysburg), PatStaskiewicz (OttawaCounty), BillCargo (Grand
HavenTownship), GordonGallagher (SpringLakeTownship), DerekGajdos (Cityof
GrandHaven),  ChristineBurns (VillageofSpringLake), AlandoChappell (GrandHaven
Township)  

AlsoPresent: N/A
Absent:  N/A

thAmotionbyGallagher, supportedbyBurns, toaccepttheminutesfortheMay17, 2023, NOWSCommittee
Meeting.  Themotionwasunanimouslyapprovedbyvoicevote.      

August, September, October 3ByLaw
LawprovidedtheManagersreportwiththefollowinghighlightspresented.  

ArobustpumpagevolumeforMayandJunekickedoffthesummerpumpingseasonandhelpedendthefiscal
yearjustoverthe2022/23pumpageprojection.   Forhistoricalreference, theJunepumpageof410.716MG
representedthefourth-highestmonthlytotalofanymonthonrecordandendedtheyear5% higherthanthe
previousyear.  UnitGrowthduringthequarterremainedconsistent, seeingGrandHavenCharterTownship
growthemost, withan8% increaseoverlastyear.  UnitAllocationremainsconsistentwithhistoricalaverages.   
TheNorthsideisagainthemostprominentconsumer, withover40% ofthesystemtotal.    

ThefiscalyearendedwithRevenueat115.5% ofprojectionandExpendituresat94%.  Cashonhandatthe
timeofreportingwas $158,243, andtheReplacementFundaccountwas $745,189.  Justcompleted, thenew
VFDprojectwillexpense $250,000fromtheReplacementFund.  Itwasnotedthatthisprojectwaspartially
fundedbyinsurance.  Theclaimtotaled ~$133,000.  Inflationarypressurespersist, andbothchemicaland
powercosts.  Fluoridehasincreased64% sinceSeptember2022, andanewWestMichiganCooperative
contractforAluminumSulfatewasjustawardedandwillraiseshipmentcostsby4% eachofthenextthree
years.  YTYcompshowsa35% increaseinchemicalcost, allwhileactualconsumptionhasdecreased.   TheBLP
ContinuesupwardadjustmentstothePCAfactor, andthenewadditionoftheenvironmentalsurchargeare
contributingfactorsfortheincreaseinbaselinepowercosts.  Lawdiscussedanevolvingsummerpumping
trendandtheimplicationsonpowerusagecosts.  Lawdescribedtwodistinctdailypeakdemandcurves, with
aneweveningpeakdemandcurveemergingasmoreestablishedandsignificantthaninyearspast.  Lawdrew



acorrelationbetweentheBLPpeakbillinghoursandtheNOWSsystempeakhourdemandsandhowthereis

waterrestrictionmessaging.   Gallagherhighlightedthecounter-trendonpowerconsumptionwhenlookingat
thepowerconsumptiongraphsandcomplimentedoperationsonpeakseasonpowerefficiency.  Burnsasked
aboutthestatusofthewaterefficiencymessagingandhadconcernsabouttimingthemessaging.  Burns
highlightedthetypicalhomeowner'sinvolvementinopeningsprinklersystemsandcontractingwithirrigation
companiesandsuggestedaFebruarymessagingwouldbebest, andLawagreedtoexplorethoseavenues.   
Law thestatusandtimingofmessagingandexplaineddelaysintime

akeyobjectiveishavingall
messaging, regardlessofwhereitcomesfrom, abletobecenteredaroundafreshnewwebpagethatanchors
themessaging.  Contentanddesignhavebeendevelopedandarecurrentlyreadyforthenewwebsitetobe
revamped.  Lawaddedthatanothercriticalobjectivethatshouldbeconsideredisapermanentannual
preseasoncampaignwithconsistentmessaging.  Gajdospointedbacktothedatashowingthesummer
eveningpeakhourlyeventanditsgrowingprominencethatthecurrentmessagingwouldseemtobe
penetratingthecommunity.    

Lawdescribedwaterqualityasremainingconsistentandexcellent.  Rawwaterqualitycontinuestobe
outstanding.  AllcommunitiesremainwellwithincompliancewithDBPresults.  ThePFASrunningannual
averageresultsremainwellwithincomplianceandwellunderthedetectionlimitsof2mg/Lwhenaveraged.    

Adjournment 9:44a.m.  - SubmittedbyEricLaw


