
NORTHWESTOTTAWAWATERSYSTEM
AdministrativeCommitteeMinutes

thMay17, 2023

AregularadministrativecommitteemeetingoftheNorthwestOttawaWaterSystemwascalledtoorderby
thDerekGajdosat9:13a.m. Wednesday, May17, 2023, intheCouncilChambersatGrandHavenCityHall.    

Present:  CraigBessinger (CityofFerrysburg), PatStaskiewicz (OttawaCounty), BillCargo (Grand
HavenTownship), GordonGallagher (SpringLakeTownship), DerekGajdos (Cityof
GrandHaven)   

AlsoPresent: AlandoChappell (GrandHavenTownship)  
Absent: ChristineBurns (VillageofSpringLake)    

thAmotionbyCargo, supportedbyStaskiewicz, toaccepttheminutesfortheFebruary15, 2023, NOWS
CommitteeMeeting.  Themotionwasunanimouslyapprovedbyvoicevote.      

Manager’sReport, February, March, April ‘23– ByLaw
LawprovidedtheManagersreportwiththefollowinghighlightspresented.  

Systempumpagehasbeentrending10% higherthanlastyearforthequarter.  Systemallocationisonparwith
historicaltrends, withtheNorthsideYTDpumpagetheoutlierat97% comp.  Lawremindedthecommittee
thatrawwatermeter #1wasnowtheprimarysystembillingmeteruntilthenewmeterprojectwas
completed.  Thebasesforthisselectionwastherecentmeterverificationprocess, whichaddedflow
standardization, whichresultedinthediscoveryofsignificantinaccuracywithinfinishedmeter #1andsuperior
accuracywithrawmeter #1.  TheprojectcompletiondateisestimatedtobeinOctober2023.     

With83% oftheyearcompleted, revenuesitsat71.8%, andtotalexpenditureswithencumbrancefactoredin
isat75.5%.  LawremindedthecommitteethatwithMayandJuneyettoreport, thesetwomonthsshould
factorheavilyinsuccessfullycomingtoouroutpacingrevenueprojections, withtheweathertheultimate
decidingfactor.  Asofthisreportingdate, cashonhandis $241,344, andthereplacementfundaccountsitsat
730,052.00with $250KencumberedbythedelayedHighServicePumpRoomVFDproject.  Theprojected

dateofcompletionisJune2023.  GajdosandLawexplainedtheVFDleadtimedelays.  Delaysaretheresultof
vendoroperationsmovingtoMexico.  Lawwentontoexplainhowinlightofthedelay, thesystemisatlow
riskoflosingmorepumpingcapacityasaresultofproactivelyreplacingonedownunitwithasoftstartunit
andthat3oftheHSPsduringthe2018projecthavenewVFD’sandmotorsandpumpsrefreshed.   Staskiewicz
discussedaninitiativetorevisitexercisingtheemergencyinterconnectionnetworkandhowthatwillprovide
additionalsecurity.  CargodiscussedthecomingadditionalemergencyinterconnectionwithGrandRapids.   
GajdosdiscussedtheuncertaintyofhowEGLEviewsinterconnections.  Staskiewiczconfirmedthathehasn’t
seenanyindicationstherewouldbeEGLEresistanceunlesstherewereadifferentsourcewaterused.  Lawhas



ascheduleddistributionmanagermeetinginthemorninghewillbringthediscussionaboutcoordinatingan
interconnectionexercisetothatgroup.  Productioncostsindicateamodestinflationaryincrease.  Bulk
chemicalscosthasremainsthemostsignificantcategoryofconcern. However, thecostincreasesareslowing
andthemagnitudelessening, indicatingstabilityinthisimportantexpensecategory.  

Seasonaleffectsofspringtimerunoffarenormal, andthetypicalincreasesinturbidityandTOCduringthis
cyclearebackhowever, currently, theparametershavereturnedtooutstandingresults.  DBPresultsreturned
withallsystemsreportedwellundertheregulatedlimits.  ThenextroundofsamplingwillbeinJune.  PFAS
laboratorysamplingmethodsarebeingupdatedandwillnowinclude25PFASanalytesintotal.  Thereisno
changeintheregulatedamount, 7, ortheMCLsonthe7.  LawindicatedthatPFOAhasbeenmorefrequently
showingup.  Lawbelievesthenewmethodismoreaccurateandexpectsmorefrequentmarkers.  Law
explainednewcalculatingofnon-detectionswithintheself-reportingdocumentsharedinusedinour
communities.  Gallagherisconcernedaboutbusinessesfalselyportrayingourwaterqualityinanattemptto
sellproducts.  Lawsuggestedhewillworkonstandardizedlanguage, unifyingthemessageforeach
communitytofallbackon.     

Lawdiscussedtheratestructureandthesupportingdocumentation.  Lawrecommendedthatthewholesale
ratestayatthecurrent $1.08/1K.  MotionbyBessingersupportedbyGallagherandunanimouslyapprovedby
voicevote.       

Gallagherdiscussedtherecentwatermaindisruptionandtheensuingwatercloudyissues.  Heisusingthisas
alearningexperiencewiththefieldoperationsandrefininghowcommunicationsgotothecommunity.  Law
andStaskiewiczalsoweighedinontheirobservations.    

Adjournment – 9:59a.m.  - SubmittedbyEricLaw


