
CITYOFGRANDHAVEN

MUSICALFOUNTAINCOMMITTEE

REGULARSESSION

TUESDAY, August10, 2021

GRANDHAVENCOMMUNITYCENTER

421COLUMBUSAVENUE, GRANDHAVEN, MI49417

MINUTES

1.  CalltoOrder/RollCall:  NickiBronczyk, AndyCawthon, JamieCooper,StancieMcClellan, Nicolette
Nees, TerryStevens, JerryTroke, ToddBrand, Liaison.  

2.  ApprovaloftheminutesofJuly13, 2021

MotionbyAndy, SecondbyNicolette. Carriedunanimously.  

3.  NewandGeneralBusiness-ReportsfromWorkingGroupsdevelopedviaemail.  

A.  Maintenance

Overall, theFountainisingoodshapetoendthe2021seasonandstaffmoralishigh. TheCity
successfullytrimmedtreesblockingtheviewoftheFountain. Toddreportedroofquotesarecoming
inbutarenotyetcomplete. Thelong-termwaterdamagefromroofleakswasdiscussedandthere
wasconcernthatthesituationcouldgetworse.  

ItwasdecidedtheFountaincouldbedrainedtofixavalveandremovedebris. Alistisbeingmadefor
off-seasonwork.  

TerryhasanITprofessionalfromGVSUcomingtotheFountaintofinalizesetupandbackupforthe
newPC. Committeememberswereencouragedtolookatthespreadsheetforalistofother “Tasks”.  

B.  TaskForce

Needforanotherworkdaythisfallwasdiscussed. NickiandTerrywilldecideontheneed. Nickiwill
contactvolunteerstokeepthemengaged.   



C.  Production

TheCommitteeexpressed “bigthanks” toRyanforcoordinatingtheCoastGuardShowwith
fireworks!  

TherewillbethemeshowsFridayandSaturdaynights. Currentshowtimeis9:50, August23-31time
willbe9:30. Futureshowtimeswillbedecidedbytheproducerandpostedonthewebsite.  

D.  Marketing

AdiscussionaboutthelevelofliabilityoflargescaleFountaintoursandspecialoccasiontours. Andy
madeamotionthattheCommitteemoveawayfromFountaintoursandfocusonmerchandiseand
sponsoropportunities. Nickisecondedandthemotionpassedunanimously.  

ConsumersCreditUnionrequesteduseofavintagephotooftheFountaintohangintheirlobby. It
wasdecidedamorecurrentphotowouldbeoffered. Discussionfollowedaboutgettinglegaladvice
ontrademarksandcopyrightsandwhatimagescouldbeusedonitemsthatmightbesold. Amotion
wasmadebyAndytohaveameetingwithappropriatecityofficialstodiscussfundraisingand
spending. Nicolettesecondedanditcarriedunanimously. Therewasfurtherdiscussionaboutfund
raisingopportunities.  

E.  Finance

TherewillbeameetingwithCityManagerandotherCityOfficialsaboutfundraising.   

4.  GeneralBusiness

PlanswerediscussedforacommunitythankyoutoDaveforthesuccessfulfundraisingbythe
GrandHavenBeachClub. Thelastt-shirtwassoldendingthisevent.    

ADJOURNMENT

Therebeingnofurtherbusiness, amotionwasmadebyJamie, secondedbyAndytoadjourn. Oncallof
roll, therebeingnoneapposedthemeetingwasadjournedat7:10PM

ThenextmeetingwillbeWednesday, September15, 2021attheGrandHavenCommunityCenter


