
Minutes

GrandHavenMainStreet - BoardofDirectors

GrandHavenCityHall – CouncilChambers

August10, 2023

1. MeetingCalledtoOrderat7:02a.m.  
a. Present: JoyceWorkman, ToddAnthes, ChrisWeavers, KristinHibbard, Cara

Galbavi, LauraGirard, ToddHancock, KellyLarson, LynnNegen, NathanPatterson,  
RobertWarren.  

b. Absent:  CathyMcNally

2. ReviewMissionandVision

3. CalltoAudience/PublicComments:  
a. None

4. AcceptanceoftheConsentandRegularAgenda:  
a. MotionbyChrisWeavers, SecondbyKellyLarsontoapprove.   

i. Yes:  JoyceWorkman, ToddAnthes, KristinHibbard, CaraGalbavi, Laura
Girard, ToddHancock, LynnNegen, NathanPatterson, RobertWarren, Chris
Weavers, KellyLarson.  

ii. Abstain – None.  
b. MotionApproved

5. ConsentAgenda
tha. ReviewandApproveMinutesfromJuly13 BoardMeeting

i. Directorrecommendsapproval.  
b. MotionbyToddAnthes, SecondbyNathanPattersontoapprove.   

i. Yes:  JoyceWorkman, ChrisWeavers, KristinHibbard, CaraGalbavi, Laura
Girard, ToddHancock, KellyLarson, LynnNegen, RobertWarren, ToddAnthes,  
NathanPatterson.  

ii. Abstain – None.  
c. MotionApproved

6. Treasurer’sReport
a. FinancialReportsnotavailable – changeinaccountnumberwithCity.   
b. ChandineeddirectaccesstoBNAplatform.   
c. TableReviewuntilJulyfinancialsavailable.   
d. MotionbyToddAnthes, SecondbyLauraGirardtoapprovetablingtreasuresreport

untilnextmeeting.  
i. Yes:  JoyceWorkman, ChrisWeavers, KristinHibbard, CaraGalbavi, Todd

Hancock, KellyLarson, LynnNegen, NathanPatterson, RobertWarren, Todd
Anthes, LauraGirard.  

ii. Abstain – None.  
e. MotionApproved



7. BudgetAmendment
a. DiscussionregardingBonesaroundtown & FallFestival – useofunusedfundsform

HeartsofFire $ 2,500 – LynnNegandiscussesreallocationtoBonesAboutTown $ 1,000
and $ 1,500FallFestival.  

b. 144Skeletonsavailable.  
c. Goal – eyesondowntowndistrict & keeppatronsdowntown.  
d. MotionbyLynnNegen, SecondbyChrisWeaverstoapprovethebudgetamendment.  

i. Yes:  JoyceWorkman, ToddAnthes, KristinHibbard, CaraGalbavi, Laura
Girard, ToddHancock, KellyLarson, NathanPatterson, RobertWarren, Lynn
Negen, ChrisWeavers.  

ii. Abstain:  None
e. MotionApproved

8. NewBusiness
a. JoyceUpdate- Tim & Chandicreatingstandardoperatingprocedures.  
b. KellyMichiganDowntownDayisSept. 23, 2023.  

i. ZeroBudget.  
thii. 4 SaturdayofSept.  

iii. MichiganMandate.  
iv. SocialMediaPush – Shyletobeadvised.   

c. PostMoratoriumCoastGuardFestivalmeetingneedstobescheduled.   

9. DirectorsReport
a. BODintroductiontoChandi.  
b. UpcomingEventsUpdate –   

i. SidewalkSales
ii. ChowDownCentertown10FoodTrucks; 84Vendors.  
iii. BonesAboutTown & FallFestival

10. ChairsReport
a. BoardAccreditationUpdatebyJoyce.   

i. Accreditationprocessgoingthroughorgcommittee.   
b. SocialDistrict – CGFestivalHoursSeptembermonthsw/ Ashley, Tim & Chief.  
c. OutdoorDining – considerationbyofR&R SpecialCommittee.  

11. CalltoAudience
a. None.  
b. MeetingTime Change?  

i. 7/7:30/8
c. MotionbyKellyLarson, SecondbyLynnNegentoapprovethetimechangeto7:30am.  

1. Yes -  ToddAnthes, ChrisWeavers, KristinHibbard, CaraGalbavi,  
LauraGirard, ToddHancock, NathanPatterson, RobertWarren, Kelly
Larson, LynnNegen.  

ii. No: JoyceWorkman
d. MotionApproved

12. MotiontoadjournbyKellyLarson, secondbyToddAnthesat7:48am.  
13. SubmittedbyKristinHibbard




