
Minutes

GrandHavenMainStreet - BoardofDirectors

GrandHavenCityHall CouncilChambers
thJuly13, 2023

1. MeetingCalledtoOrderat7:01a.m.  

2. Present: JoyceWorkman, ChrisWeaversStevenson, KristinHibbard, CaraGalbavi, LauraGirard,  
ToddHancock, KellyLarson, LynnNegen, ToddAnthes.  

Absent: CatherineMcNally, NathanPeterson, RobertWarren.   

3. CalltoAudience/PublicComments:  
a. Public

i. ChrisGirard SurfShop16Washington.   
1. Expressedconcernwithnothingtodoafter8pmdowntown.   
2. May-Septemberistimeframeformerchantstomakemoney.  
3. Firstblockrestaurantclosesat8:30pm.  
4. SundayClosures; closingsocialdistrictduringCoastGuardFestival. 

ii. JohnMorgan nomineeforboard introduction.   
iii. Kyle OwnerofLongRoadDistillers.   

1. Thankyouforyoursupport.   
2. SocialdistrictclosingduringCoastGuardFestival.   
3. Saturday costoflostWages & Tips $6,000.  

a. FinancialConcern.   
b. FootTrafficConcern.   

b. Introductions
i. ShyleLyons

1.  Posting35,766touchessince6/19/23.  
2. HaveFacebookandInstagram.  
3. 6,245Facebookfollowers.  

ii. MarkAllen
1. Unabletoattendmeeting.   

4. AcceptanceoftheConsentandRegularAgenda:  
a. MotionbyKellyLarson, SecondbyCaraGalbavitoapprove.   

i. Yes:  JoyceWorkman, ChrisWeaversStevenson, KristinHibbard, Cara
Galbavi, LauraGirard, ToddHancock, KellyLarson, LynnNegen, ToddAnthes.  

ii. Abstain None.  
b. MotionApproved

5. ConsentAgenda
a. MotionbyKellyLarson, SecondbyChrisWeaverstoapprovetheconsentagenda.  

i. Yes:  JoyceWorkman, ChrisWeaversStevenson, KristinHibbard, Cara
Galbavi, LauraGirard, ToddHancock, KellyLarson, LynnNegen, ToddAnthes.  

ii. Abstain None.  
b. MotionApproved



6.   
i. FinancialUpdatebyChrisWeaversStevenson.  

7. OutdoorDiningUpdate
a. JoyceUpdate

i. Active; LimitedGarbage; weeklyupdatesfirstblockonMondays.  

8. SocialDistrictDuringCoastGuardFestivalRestrictions
a. Th/Fri/Sat SocialDistrictCloseat3pm.   
b. JoycemeetingwithChiefHawketodaytodiscuss.  
c. Issueispatronsleavingsocialdistrictcouldloseliquorlicenseifviolationisidentifiedby

StateofMichigan.    
d. Solution Maindistricttoberopedarea.   
e. Needtransparencywithcitywewereunawareofsocialdistrictclosing.  
f. LauraGirardexpressedherconcernswithCoastGuardsocialdistrict. Wouldlike

clarificationonclosing picnictables & whatisgoingtochangeonfirstblockthat
week?  

9. FallFestival
a. LynnNeganprovidesupdate.   

i. Bonesaroundtown monthlongevent.   
thii. TrickorTreatonOctober2811:30am 1pm.   

1. Streetclosurebeing9:30am 1:30pm HarbortoThird.   
2. MuseumEvent1pmstreetdancepriortotrickortreat.  

BOBWARRENJOINSMEETINGAT7:50am
b. MotionbyCaraGalbavi, SecondbyToddAnthestoapproveFallFestival.   

i. Yes: JoyceWorkman, ChrisWeaversStevenson, KristinHibbard, CaraGalbavi,  
LauraGirard, ToddHancock, KellyLarson, LynnNegen, ToddAnthes, Bob
Warren.  

ii. Abstain None
c. MotionApproved

10. InterimDirectorsReport
a. OMAMariaBoersma

i. DiscussesOMAhandbookcomprehensiveguide.   
ii. Referencetoonepagesummaries.  

KRISTINHIBBARDHADTOLEAVEAT8AM.  
b. TimContinuedreportonstandardoperatingprocedures. Purposeiscontinuityandto

helpefficiencyandprocessfornewdirector.   
c. SidewalkSaleSignupinourpacket.  
d.  

e.g. email, map, list, vendorprofilesandphotos, etc.  
e. Timhasbeenhandlinginvoicingforwrappingupendoffiscalyear.  
f. Hejustordered20,000morestickersandfoundalessexpensiveoption.  Future

purchaseswilllikelybe10,000perorder, withhigherbulkorderforfirstorderofseason.   
Timalsorecommendsstandardizationofstickersforallvendorsforconsistency, safety,  
branding, projectingandmeasuringnumbers.  

g. Updateonpicnictablesandneedforstoragesolutionneeded, plusrefreshingtables.  
h. Updategivenonpollinatorpathway, Timwillbeworkingmoreonthis.  



11.   
a. Motiontohirethecandidaterecommendedbythehiringcommitteewiththetermsas

offeredbyCityHR, conditionedonCityprotocols, includingpassingbackgroundcheck,  
byToddAnthes, SecondbyJoyceWorkman.   

i. Yes: JoyceWorkman, ChrisWeaversStevenson, CaraGalbavi, LauraGirard,  
ToddHancock, KellyLarson, LynnNegen, ToddAnthes, BobWarren

ii. Abstain none.  
b. MotionPasses
c. Notes

i. JoyceprovidedupdatetotheBoard.  Joyceexplainedinterviewprocess,  
identifiedhiringcommitteemembers, andstatus.  Thepositionwasofferedto
ChandiPape.  Annualsalary $52,000with2weeksPTO.  Thejobhasbeen

stofferedwiththeseterms, withemploymenttostartJuly31contingenton
Boardapproval.  

ii. Joyceprovidedadditionalupdateandreport.   
iii. KellygavethankstoJoyce, Tim, andhiringcommitteeforallofthehardwork

duringthistime.  
12. CalltoAudience

a. KylefromLongRoadDistillersaddressedtheBoardagain, extendedthank youtoLaura
atSurfShopforhereffortsandcleaningofsocialdistrictspace.  

MotiontoadjournbyKellyLarson, secondbyToddAnthesat8:31am.  


