
Minutes

BoardofDirectors

GrandHavenMainStreet
thMay11, 2023

CityHall, 519Washington

1. MeetingCalledtoOrderat7:03a.m. 

2. Present: JoyceWorkman, ChrisWeavers –Stevenson, CaraGalbavi, CathyMcNally, Laura
Girard, ToddHancock, KellyLarson, LynnNegen, NathanPatterson
Absent:  ToddAnthes, KristinHibbard, BobWarren
Staff: JeremySwiftney

3. CalltoAudience/PublicComments:   

4. AcceptanceoftheConsentandRegularAgenda:  

a. MotionbyKellyLarson, secondbyLauraGirardtoamendtheRegularAgenda, adding
SnowmeltBilling (2023) asnewbusinessafteritem #8 – OutdoorDining

Yes:  JoyceWorkman, ChrisWeavers – Stevenson, CaraGalbavi, CathyMcNally, Laura
Girard, ToddHancock, KellyLarson, LynnNegen, NathanPatterson

No: None
Abstain: None
MotionCarries

b. MotionbyKellyLarson, secondbyCathyMcNallytoacceptConsentandRegularAgendas
asamended.  

Yes:  JoyceWorkman, ChrisWeavers – Stevenson, CaraGalbavi, CathyMcNally, Laura
Girard, ToddHancock, KellyLarson, LynnNegen, NathanPatterson

No: None
Abstain: None
MotionCarries

5. ApprovalofConsentAgenda:  

a. MotionbyNathanPatterson, secondbyKellyLarsontoapprovetheConsentAgendaas
presented

Yes:  JoyceWorkman, ChrisWeavers – Stevenson, CaraGalbavi, CathyMcNally, Laura
Girard, ToddHancock, KellyLarson, LynnNegen, NathanPatterson

No: None
Abstain: None
MotionCarries

6. TreasurersReport



a.MotionbyCaraGalbavi,secondbyChrisWeavers-Stevensontoapprovethecurrent
financialreportsaspresented

Yes:  JoyceWorkman, ChrisWeavers – Stevenson, CaraGalbavi, CathyMcNally, Laura
Girard, ToddHancock, KellyLarson, LynnNegen, NathanPatterson

No: None
Abstain: None
MotionCarries

7. Seasonal3-HourParkingRecommendation

a. MotionrecommendtoGrandHavenCityCouncilandStafftoreducethe3-hour
parkingseasoninparkinglotsbehindDowntownandCentertownbusinessestobegin
ththMay15andendSeptember15annuallybyCathyMcNally, secondbyJoyce

Workman.    

Yes:  JoyceWorkman, ChrisWeavers – Stevenson, CaraGalbavi, CathyMcNally, Laura
Girard, ToddHancock, KellyLarson, LynnNegen, NathanPatterson

No: None
Abstain: None
MotionCarries

8. SnowmeltBillingCosts

a. MotiontosupportpassingofcostspresentedSnowmeltBillingCostsaspresentedby
theCityofGrandHaven’sFinanceDepartmentbyCathyMcNally, secondbyTodd
Hancock.  

Yes:  JoyceWorkman, ChrisWeavers – Stevenson, CaraGalbavi, CathyMcNally, Laura
Girard, ToddHancock, KellyLarson, LynnNegen, NathanPatterson

No: None
Abstain: None
MotionCarries

9. OutdoorDiningUpdate
a. Discussionwashadregardingthe2023SummerOutdoorDiningArea. Conversations

andexpectationsofcleanlinesswerecarriedoutbyJeremyandAshley. Joycewasalso
hopefulwiththetransitionperiodthateachboardmembercouldmakeitapointto
regularlygothroughthedistrict, assistinitsupkeep, cleanliness, andoverallappeal. She
wouldrequestboardmembersdothisonceperweek. Anylargerissuescanbe
addressedbytheDepartmentofPublicWorks, orbytheCityManager’sofficeasthey
arise. 

10. Director’sReport

tha. Jeremydiscussedupcomingeventdates, andhislastdaybeingJune9, 2023.  



11.ChairsReport

a. JoyceaddressedthedesiretohaveacurrentBoardMembertositonthe
PreservationandPlaceCommittee.  

b.Joycetouchedontransitionplansmovingforwardwiththedirector’ssearch. She
andChrishavespokenwiththeCity’sHumanResourcesDepartment, Amanda,  
andwillworkwithherandAshleytosetupinterviewsandpossiblecandidates.  
MichiganMainStreetisalwayswillingtobearesourceintheprocessaswell.  

c.JoyceaddressedaconcernthatourExecutiveCommitteewasnotmeetingin
publicandviolatingtheOpenMeetingsAct. Movingforward, ourExecutive
Committeewillbemeetingat7:00amattheSecondFloorConferenceRoomat
CityHall.  

d.Discussionwashadonpay & benefitsforExecutiveDirectorsearch.    

12. FinalCalltoAudience

13. MeetingAdjourned8:32AM

RespectfullySubmitted: JeremySwiftney


