
Minutes

BoardofDirectors

GrandHavenMainStreet
thApril13, 2023, 2023

CityHall, 519Washington

1. MeetingCalledtoOrderat7:03a.m. 

2. Present: ChrisWeavers –Stevenson, KristinHibbard, CaraGalbavi, CathyMcNally,  
JudyBoyle, ToddHancock, KellyLarson, LynnNegen, ToddAnthes,    
JeremySwiftney

Absent:   JoyceWorkman, RobertWarren, LauraGirard, NathanPatterson

3. CalltoAudience/PublicComments:   

4. AcceptanceoftheConsentandRegularAgenda:  

a. MotionbyKellyLarson, SecondbyCaraGalbavitoacceptConsentandRegularAgendas

Yes:  ChrisWeavers – Stevenson, KristinHibbard, CaraGalbavi, CathyMcNally, Judy
Boyle, ToddHancock, LynnNegen, ToddAnthes, JeremySwiftney

Abstain:   

MotionCarries.  

5. TreasurersReport

a. MotiontoapprovetheTreasuryreportbyKristinHibbard, SecondbyKellyLarson

Yes:   ChrisWeavers – Stevenson, KellyLarson, CaraGalbavi, CathyMcNally,    
JudyBoyle, ToddHancock, LynnNegen, ToddAnthes, JeremySwiftney

Abstain:   

MotionCarries.  

6. GrandHavenCommemorativeShoppingBag

a. MotiontoapprovetheSaleofbagsat $9.50byKellyLarson, SecondbyCaraGalbavi

Yes:  ChrisWeavers – Stevenson, KristinHibbard, CaraGalbavi, CathyMcNally, Judy
Boyle, ToddHancock, LynnNegen, ToddAnthes, JeremySwiftney

Abstain:  

MotionCarries.  



Notes:  Jeremyrecapscostsandanticipatedrevenue

10perbag

KeepplasticbagsoutoflandfillsrefertoDDAworkplan

@9.50 – sonetincome $ 2000Merchantscharge

DiscussionofChamberorVisitorsBureautosell – Lynnthoughttheycouldnot
sellforaprofit – buttheyareabletofundraise

Discussionaboutdistributionandcosts – allonboard

7. BonesaboutTown & FallFestivalSkeletonPurchase

a. Motiontopurchase100SkeletonsbyKellyLarson, SecondbyChrisWeavers

Yes:  ChrisWeavers – Stevenson, KristinHibbard, CaraGalbavi, CathyMcNally, Judy
Boyle, ToddHancock, LynnNegen, ToddAnthes, JeremySwiftney

Abstain:  

MotionPasses.  

Notes:  Jeremydiscusses5-6’ skeleton

Sholacanbuyatreasonableprice $ 50eachincludingshipping75-100andwe
arenotsellingforaprofit

40businessescurrentlyinterested

8.2023/2024BudgetPresentation/Review

a.MotiontoapprovethebudgetbyKellyLarson, SecondCaraGalbavi
Yes: ChrisWeavers – Stevenson, KristinHibbard, CaraGalbavi, CathyMcNally, Judy

Boyle, ToddHancock, LynnNegen, ToddAnthes, JeremySwiftney
Abstain:   

MotionPasses:  

Notes:  

DiscussionoffundbalanceKellyaskedaboutreserve

Hibbardaskedaboutfaçadeloans – NickandEmilyfeltbudgetitemmadesense

PrioryeargrantsNR & NPonbalancesheetofDDA – Loutit



Lynnmentionedthe $ 28budgetitemforlandscape-flowersandlights

Discussionofbudgetprocessandconsiderationofhowwearespendingmoney

Lessstreetscapeandmoreadvertising?  Ambianceconsideration – Kelly

Changingallocationsisanoption – PSDdecreaseinadvertising

ChangingthePSDallocationforlandscapingto $ 19Kandadvertisingto $ 40K – 
seekotheroptionsforstreetscape

Needtoseekoptionsforfutureincreasesincostssothatouradvertisingis
forefrontinourPSDexpenditures

Directivestocommitteestoseekotherfundingraisingoptions

Citycostshareforcostoflightsandflowersmaynotanoption

9. Director’sReport

a. Notes:   

MatchonMain – MomentumandFishShack – FishShackwasawarded $ 25K

Threehourparking – R & RtodiscusslengthofseasoninApril

P & Pseekingaboardmembervolunteer

ShopforaCause – theBigShop4/22

MelitafromLucy’sopeningadeliinRusticRootlocation

10. ChairsReport

a. Notes:  

JoyceattendedworksessionCouncil – FleaonSeventh

P & Pseekingboardmember

4/20OddSideopenMainStreet – Jeremy

11. FinalCalltoAudience

a. Kellymentionedmeetingtimes – willbereaddressedinAugustforSeptember
publicationofmeetingtimes

12. MeetingAdjourned8:26AM

RespectfullySubmitted: KristinA. Hibbard


