
Minutes
BoardofDirectors

GrandHavenMainStreet
thMarch9, 2023

CityHall, 519Washington

1. MeetingCalledtoOrderat7:03a.m.  

2. Present: JoyceWorkman, ChrisWeavers – Stevenson, KristinHibbard, CaraGalbavi, Cathy
McNally, JudyBoyle, LauraGirard, ToddHancock, KellyLarson, LynnNegen, NathanPatterson,  
BobWarren, ToddAnthes, JeremySwiftney

3. CalltoAudience/PublicComments: TwoFacebookviewersnoComments.  

4. AcceptanceoftheConsentandRegularAgenda:  

a. MotionbyKellyLarson, SecondbyToddAnthestoaccepttheregularandconsentagendas

Yes:  BobWarren, NathanPatterson, LynnNegen, KellyLarson, ToddHancock, Laura
Girard, JudyBoyle, CathyMcNally, CaraGalbavi, KristinHibbard, ChrisWeavers,  
ToddAnthes, JoyceWorkman

Abstain:   

MotionCarries

Notes:  

KellyLarsonwouldliketoaddBigShopandchangeofBOD meetingtimetoregular
agenda.  Alsowouldliketodiscussexpansionofthebudget.  

Discussionbyboard – Mayorspokeaboutprocessforaddinganitemtotheagenda.  Ex
CommsetsagendaforBODafteritsmeetingtheThursdayprior.  Distinctionbetween
boardmemberandconstituentitem – ToddAnthes.    

MayorfeelsalotofwhathappenswithDDAisnotdiscussedatthismeetingbutis
presentedtoCouncilbyJeremy. ProtocoldiscussedforitemsthatarediscussedatBOD.  

Mayorwouldliketoaddtheseitems:  
1) Procedureforaddingitemstoagenda
2) FirstblockofWashingtondiscussion
3) DowntownKiosks – outdatedsowhoisresponsible

Kellyrecommendedweadditemtoagenda – addtwoitemsabove.  Agendaisnow
amendedtoapprovetheabovetwoitems.  

b. MotionbyKellyLarson, SecondbyToddAnthestoaccepttheamendedregularandconsent
Agendas.  



Yes: BobWarren, NathanPatterson, LynnNegen, KellyLarson, ToddHancock, Laura
Girard, JudyBoyle, CathyMcNally, CaraGalbavi, KristinHibbard, ChrisWeavers,  
ToddAnthes, JoyceWorkman.  

Abstain:   

MotionCarries

5. ConsentAgenda

MotionbyKellyLarson, SecondbyToddAnthestoapprovetheconsentagenda.  

Yes:  BobWarren, NathanPatterson, LynnNegen, KellyLarson, ToddHancock, Laura
Girard, JudyBoyle, CathyMcNally, CaraGalbavi, KristinHibbard, ChrisWeavers,  
ToddAnthes, JoyceWorkman.  

Abstain:  

MotionCarries

6. MotiontoapprovethecurrentyearFinancialsbyToddAnthes, SecondbyKellyLarson
Yes: BobWarren, NathanPatterson, LynnNegen, KellyLarson, ToddHancock, Laura

Girard, JudyBoyle, CathyMcNally, CaraGalbavi, KristinHibbard, ChrisWeavers,  
ToddAnthes, JoyceWorkman.  

Abstain:  

MotionCarries

Notes:  
Lynntalkedabouttrainingandopportunitiestolearnbudgetingprocess – herdiscussion

withJeremyandKristin.  

7. MotiontoacceptthelowerbidfortheflowerplantersbyToddAnthes, SecondbyJudyBoyle
Yes:  BobWarren, NathanPatterson, LynnNegen, KellyLarson, ToddHancock, Laura

Girard, JudyBoyle, CathyMcNally, CaraGalbavi, KristinHibbard, ChrisWeavers,  
ToddAnthes, JoyceWorkman.  

Abstain:   

MotionCarries

Notes:   
FlowerPlanter’s – Jeremydiscussedprocurementprocessandhistoricallywehave

acceptedthelowbid.  ToddmadeamotiontoacceptandJudyseconded.   
Mayorrequestedclarificationofbiddingprocessandplantselection – begonias.     



ADDITIONALITEMS

8. MotiontoapproveincreaseinBIGSHOPBudgetbyToddAnthes, SecondbyBobWarren
Yes:  BobWarren, NathanPatterson, LynnNegen, KellyLarson, ToddHancock, Laura

Girard, JudyBoyle, CathyMcNally, CaraGalbavi, KristinHibbard, ChrisWeavers,  
ToddAnthes, JoyceWorkman.  

Abstain:  

MotionCarries

Notes:   
BIGSHOP – ShopforaCause15% sales gotonon-profits – selectionofcauseby

customer.    
A. LoveINC
B. MosaicCounseling
C. BacktoBark
D. Children’sAdvocacyCenter

Selectstoresparticipating.  Whatisbudgetforevent?  NotdoingSMonmainorFrozen
inTime, sowhatistheask??   

The $1,000increaseamountwillbeusedforanincreaseintheadvertisingcampaignfor
theevent.   

9. DiscussiontochangemeetingtimebyKellyLarson, SecondbyNathanPatterson – TABLED
Notes:   
Clerksetsforcalendaryear. BoarddirectedJeremytogetmoreinformationforApril

meetingforustoconsider.    

10. DiscussiontoUpdateandcleanKiosk
Notes:  
Mayoradd – Kiosk – datedmaterial.  Needactionplantomaintainandpotentiallyclean

andmodifytheexteriorofthekioskonthefirstblockofWashingtonnorthside
JessieBrucefromWGHNnameonKiosk, soweneedtorevisitthese.  Jeremy

willgetcommentsandfollowupwithP & P.  

11. DiscussionaboutDowntownsAppearance
Notes:   
MAYOR – DOWNTOWNAPPEARANCE.  PUMPKINS/BROKENWINDOW/LEAVESALONG

SIDEWALKSNEXTTOFLOWERBOXES; GRAFITTI – QUESTIONIstherea
constructivewaytoaddresstheseissues?  Cleanyourwindows?   

Springclean-upday?  Encourageshopownerstoclenexteriors?  Howcanweget
volunteerstohelp?  

DiscussionandP & Pwillbeadvised.  Additionaldiscussionaboutfacadegrant
recipientsandhigherstandardforthosestorefronts- Todd.  



12. DirectorsReport
Notes:  
MomentumCenterandKozak’sapplied – oneofthetwomayreceiveagrantshould

knowbymid-April.  
3-hourparkingongoingwithR & Rdiscussion – likelytherewillbeasurvey.  Lots

enforcedpartofyearandstreetsenforcedyear-round.    
Shopforacause4/22/23 –   
Also – JeremygoneendofMarchtoBostontoMainStreetNationalConference.  
JeremyhasmeetingtolookintomakingtheBODCalendarmoreuserfriendly.  

13. ChairsReport
Notes:  
MetwithallcommitteesbutR & Rduringthelastmonth.  R & Rdidnotmeet.   
Wenttofirstblockmeeting, andthereappearedtobegreatcollaboration.  
Socialdistrict – additionaloutdoorbarpermit – MLCCandlicensing.  Mayordiscussed

herconcernsandChris & Toddprovidedclarification.    
JoycewillbegonefornextmonthBODmeeting –   

14. CalltoAudience/ PublicComment – ThreeFBviewers.   
a. LynnrequestedthatSubcommitteeminutesbeprovidedtoBOD.  
b. Kellysuggestedthatagendasbesentdirecttostakeholdersversusjustposted.    
c. MayormentionedclosingofFranklinstreetfiveblocks.  
d. Lynnmentionedslowweekformerchants – thisweekideas?  
e. LauradiscussedthestoredirectoryisnoncurrentonourDDAwebsite.   
f. 3/31/23 – JoycementionedKelly & Lynnwillbeherediscussinginterviewing8 – 9AM

atCityHall.  

Meetingadjourned8:30

Respectfullysubmitted: KristinA. Hibbard


