
Minutes
BoardofDirectors

GrandHavenMainStreet
thFebruary9, 2023

GrandHavenCityHall – 519WashingtonAve

MeetingCalledtoOrderbyChairJoyceWorkmanat7:01a.m.  

Present:  JoyceWorkman, ToddAnthes, ChrisWeavers-Stevenson, KristinHibbard, CaraGalbavi,  
CathyMcNally, JudyBoyle, LauraGirard, ToddHancock, KellyLarson, LynnNegen

Absent: NathanPatterson, BobWarren

AlsoPresent: JeremySwiftney (staff), AshleyLatsch, EmilyGreene (Finance), NickBrown (Treasurer)  

CalltoAudience/PublicComments
NoComments

AcceptanceofRegularandConsentAgenda
MotionbyCathyMcNally, secondbyCaraGalbavi, toaccepttheConsentandRegularAgendas
aspresentedontoday’sagenda. Motioncarries.  

Yes: LynnNegen, KellyLarson, ToddHancock, LauraGirard, JudyBoyle, CathyMcNally, Cara
Galbavi, KristinHibbard, ChrisWeavers-Stevenson, ToddAnthes, JoyceWorkman

No: None

Abstain: None

ConsentAgenda
thReviewandApproveMinutesfromJanuary12, 2023BoardMeeting.  

MotionbyToddAnthestoapprove, secondbyCaraGalbavi, toapprovetheconsentagendaas
ththpresentedwiththeamendmentoftheCraftBeerCrawlDatefromFebruary25toFebruary18.  

Motioncarries.  

Yes: LynnNegen, ToddHancock, LauraGirard, JudyBoyle, CathyMcNally, CaraGalbavi, Kristin
Hibbard, ChrisWeavers-Stevenson, ToddAnthes, JoyceWorkman

No: None

Abstain: KellyLarson (Wasnotaboardmemberatmeeting)  



2023AnnualReportPresentation
Jeremygaveasummaryofthe2021/2022AnnualReportcreatedforoutreach, recruitment, and
educationalpurposes. This4-pagedocumentisabletobeusedonSocialMedia, mailings, andpaper
hand-outsateventstobetterpositionourorganizationasanexpertandattractandassistbusinesses.  

MayorMcNallyrequestedinformationregardingwherethestrategicgoalscamefromandhowthey
weredeveloped. JeremyinformedtheboardthattheseweredevelopedinconjunctionwiththeMain
StreetBoardandMichiganMainStreet. Discussionwassharedofsomeminorthoughtsofchanges
regardingPeerlessFlats, itsusenotbeingfullyear-roundresidents, butsomeexecutivesuitesand
possiblelongtermsummerresidents. Therewasalsodiscussionregardingmakingsnowmeltmore
prominentlydisplayedinfutureeditionsoftheannualreport, asitisawidelypopularcommunityasset.   

2023WineAboutWinterReview
Jeremygaveasummaryofthe2023WineAboutWinterEventrecentlywrappedup. 2023’seventsold
lessglassesthanthepreviouseventin2020, butrevenueswerehigherthaneverin2023, including
recordwineticketsales. Therewasroughlyaprofitof $11,000, withtotalrevenuetopping $19,200

JoyceaskedTenden, JW’sWineShop, Fortino’s, andSurfShopwhattheirexperienceswerefromthe
event. Tendensaiditwasagreatwaytobringpeopleintothestorethatmaynothaveotherwise, but
thesalesdidnotreflectabusynight, However, heisoptimisticthattheexposurewillresultinfuture
sales. Alllocationsreactedpositivelytothenight’sfestivities, andtothechangeswemadefor2023.  
Kellyhighlightedtheseashavingmorecentralizedlocationsforticketsales/glasssalesatHarbourfront,  
Fortino’s, Borr’s, andGuitarHaven. Thisallowedourmerchantsandwinevenuestofocusonsalesand
customers, notonsellingwineticketsaswell. Wealsoaddedthecapabilitytotakecreditcardsatall
locationstocreateaneasierprocessforourvisitors.   

Treasurer’sReport
JeremyintroducedEmilyGreen, FinanceDirector, andNickBrown, TreasurerfromtheCityofGrand
Haven. DiscussionwashadregardingthefundingsourcesoftheDDA, includingthePSD, Tax, andgrants.  
EmilywalkedtheBoardthroughtheFiscalYear2021/2022finalauditoftheGHMSDDAFinances. Emily
alsodiscussedthecurrentTIFBondstheDDAtookoutfortheDowntownParkingLotsandthe
DowntownSnowmelt. Asshownthesebondsareingoodstanding, andontrackforpayoffofthebonds
asplanned. NickBrownalsoexplainedtheprocessoftheTIFfundingandthepropertyvaluecapture
process.   

MotionbyCathyMcNally, secondbyKellyLarson, toacceptthecurrentfiscalyearfinancialsand
thefinalizedauditfinancialsfromfiscalyear2021/2022aspresented.  

Yes: LynnNegen, KellyLarson, ToddHancock, LauraGirard, JudyBoyle, CathyMcNally, Cara
Galbavi, KristinHibbard, ChrisWeavers-Stevenson, ToddAnthes, JoyceWorkman

No: None

Abstain: None



Director’sReport
MatchonMainApplications – UpdatethatR&RSub-Committeewasformed, andapplications
aremovingforwardforMomentumCenterandfortheFormerKozak’sproject. Applicationsdue
by5pm, 2/24/2023
3-HourParkingSeason – DiscussionisoccurringatR&RandwithDowntownMerchants
regardingthelengthofthe3-Hourparking “season”  

Chair’sReport
JoyceleteveryoneknowthattheThirdThursdayofeverymonth, shewillbeatOddSidewithExecutive
DirectorJeremySwiftneyforanystakeholdertocomeanddiscussanyitemsorthoughtsfrom9:30amto
10:45am.  

CalltoAudience/PublicComments
NoComments

Meetingadjournedat8:17a.m.  

thNextmeetingisscheduledfor7:00a.m. onMarch9, 2023, attheGrandHavenCityHall, 519
WashingtonAvenue.  


