
DuncanParkCommission – July18, 2023; RegularMeeting; 7:00pm
GrandHavenCityHall, CityManagerMeetingRoom, GrandHaven, MI

CALLTOORDER: 7:01PM7/18/2023
COMMISSIONERSPresent: LarryBurns, MikePoort, GeorgetteSass, JohnWilliams
CITYLIAISON: DerekGajdos

APPROVALOFAGENDA:  Motionby: Poort Secondby: Williams,  ToapprovetheAgendafor7/18/2023
Approved)  

PUBLICCOMMENT: MembersoftheaudiencemayaddresstheCommissiononanyitem, whetherontheagendaornot. Thoseaddressing
Commissionareaskedtoprovidetheirnameandaddressandwillbelimitedtothreeminutesofspeakingtime. Councilwillhearall
commentsforfutureconsiderationbutmaynothavearesponseatthistime.  

APPROVALOFMINUTES:   Motionby: Sass Secondby: Williams toApprovetheminutesof5/16/2023as
amendedwiththedatefortheOldForestdedicationonOctober21st, 2023
AGENDA
NEWBUSINESS:  

A. Elections
MotionbyWilliams,  SecondbyBurnstonominateSassforPresident.  (Passed)     
MotionbyWilliams,  SecondbyBurnstonominatePoortasSecretary .  (Passed)  

ItwasnotedthatDPCboardappointmentsarea5yearterm, withtheexceptionofreplacement
stthterms, andrunJuly1 toJune30. Wediscussedanordinancechangetoholdelection’sannually

ratherthanwhenthereareappointment/re-appointmentofboardmembers. Inthisway, elections
wouldnotbeheldmid-yearfornewappointments.  IfthePresidentorSecretaryresignsmid-year,  
aprovisionforanappointmentorre-electionatthattimeshouldbeincluded. Becausethiswould
beachangetotheDuncanParkordinanceandhavetobepresentedtotheCityCouncilfor
approval,  Poortwillre-write / drafttheproposedchangetotheOrdinanceforreviewand
approvalbytheDPCwhichcanthenbetakentoCityCouncilforapproval.  
B. DuncanParkcommissioners (DPC) discussedthenextDuncanParkVolunteerEventandwhat
workcouldbecarriedout.  Poortwillputtogetheraproposaltodoaretainingwallalongthe
Martha’slooptrailasitcomestothetopofthehillandjoinsthepavedroad). Thiswillrequirea

permitfromthecityforsafetyandtheplan.  Aninitialestimatedhighlevelplanandcostof
materialswillbepresentedattheSeptembermeeting.   

thDPCdiscussedtrailwork.  SassprovidedamapfromtheMay14 walkthroughattheJune
meetingwhichisposted (May14TrailMap). ItwasdeterminedthattheDPCwilldoanotherwalk
throughtotalkabouttrailrehabilitation.  Sasswilllookatsignagetousewithtrailclosures. These
wouldbeusedontrailswedonotwantinusetoallowregenerationofvegetation.  Asuggestion
wasmadetoalsoobtainsignageforusewhenworkwasneededsuchas “ClosedforTrailRepair”  

WediscussedtheBollardsagain, replacement, Caps, Staining, Stainingissomethingeveryone
candoinavolunteerevent. DPCalsotalkedaboutnewideas, however, everythingneededmore
investigationandplanning. Forthisreason, aworksessionwassuggested. Itwasdecidedthat:  
DPCwillhaveawalkthroughWorkSessiontoreviewTrail, Bollards, andkiosk
Maintenance.  8/9/2023@4:00pm, meetbyKiosk.  
C. GeneralMaintenance:  DPClookedatthecurrentmaterialsandmaintenancelistsonGoogle
Docs. Itwasdiscussedthatwehavemanypotentialinfrastructureitemsthatneedtobemaintained
andweneedascheduletodoregularmaintenance, sowedon’tfallbehindandeverythinghasto
bedoneatonce.  Itwasdiscussedaswelooktorepairorreplaceitemsthatwetrytodoitwith
itemsthatrequirelessannualmaintenance. DPCalsowouldliketokeepitemasnaturallookingas
possible. SomeIdea’swerearoundBollardstousesomethingthatwouldnotrotoratotally
differentapproachlike6x6’sTelephonePolesorRocks. Itwasdecidedthat: Williamswillupdate
themaintenancetaskssheetongoogledocs, withthetimingsuggestions.  
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D. StatusofandtreatmentforHemlockWoolyAdelgid (HWA) inthearea:   Burnstooksamples
andhadthemanalyzedforspidermitesandHWA. Theprojectedfollow-uptreatmentforHWAin
DuncanParkisduein2024.  ThereisconcernabouttreatingtheHemlockstoooften.  Thereare
somenewthoughtstousepredatormitestokilltheSpidermites. Weseemtobeverylowon
predatormites.  Itwasalsonoted, therewere3deadHemlocksonMartha’sTrailnearthe
cemeteryside, thatweretreatedintheprevioustreatment, butstilldiedfromspidermites.  
DocsProvidedbyBurns.  BurnstodoadditionalinvestigationonwhattypeofTreatmentwouldbe
recommendedandestimatedcosts.  Avermectinisanewdrugthatisbeingstudiedforthe
treatmentoftheHemlocktrees.  
E. TransmissionofinformationtothepublicviapostingsontheKioskandsocialmedia:  
ShyleLions,  fromthecitymaybeabletokeepourFaceBookPageup-to-date.  Wewillstillneedto
feedhertheinformation.  SasstoworkwithShyletoexaminepossiblehelpwithupdatesforthe
FaceBookpage.  DPCalsotalkedaboutre-arrangingtheKiosktomakeitmoreusablefor

thinformationposting.  ThiswillbediscussedatthewalkthroughonAugust9.  
F. Identificationofanyfiscalproceduralquestionsfromthe (DPC): EmilyGreene (Finance
Director, CityofGH) wasunabletocometoourmeeting. Shewouldbehappytoanswerany
questionsthecommissionershaverelatedtoourbudgets.   

Forexample, Sassaskedwhyourbudgetwentfrom17K, to22.8Kforyear22/23.  Thiswas
explainedasyear-endbudgetamendmentsperGajdos.  Theexpensesdidnotchange. Thebudget
amountshadtobeallocatedtootherlineitems.  Theotherlineitemswereincreasedbutthegeneral
maintenancelineitemthatweusedwasnotlowered.  ChangestotheDPCbudgetshouldbereviewedbythe
DPCcommissionbeforechangesaremade. Wealsodiscussedfundraising. Wecanraisefundsfor
projectsandgeneralfundsfromtheprivatesector. Sec.25-64ofapreviousordinance. Sasswill
createadocumentonGoogleDriveforquestionstotakebacktoEmilyGreeneaboutfinances.   
G. OldGrowthForestNetworkDedicationplanning: DPCdiscussedasave-the-dateannouncement
fortheOldGrowthForestNetworkDedication.  DuncanParkCommissionwilldiscussandbegin
assignmentoftaskstocommissioners. Sass spokewithMichiganRagaboutprintingsomethingto
sellattheeventasafundraiser.  TherewasashirtsinthestoreIdea.  Inventoryisanissue.  Maybe
partnerwitharetailerandproceedscouldgototheDPC. SasswilltalktoShyleonpromotion. Sass
willcontinuetoworkwithMichiganRag. Therewasnodiscussiononfinanceorbudgetapproved
forthiseventyet.  Itwasproposedthatthiswillbeunderprofessionalservices. Nodollaramounts
havebeendiscussed. Weneedaplanfortheeventandassignmentsforputtingthisdedicated
together.  NickSanchezandAliLocherwilltalkattheevent.   WilliamstotalktoDennySwartout
aboutpromotionwithWAWLonthehistoryofDuncanwoods.  Planningtocontinuebutis
importanttogetthisplannedfortheOctoberpresentation.  

PRESIDENTREPORT:  

ThankstoMikefortakingcareofthedebrisfromthedownedBeechtree.  
EagleScoutidentifiedfortheMAWsteps/walkway.  MeetingwithanEagleScoutonWednesday7/26
forstepsontheMary-A-Whitetrail.  Thiswillprobablyrequireabuildingpermit.  TheScoutwill
provideadesignandbudgetfortheproject.  Thiswillhavetomeetbuildingcodesofthecity.  

OLDBUSINESS:  

CITYLIAISONREPORT:  GajdosremindedtheDPCcommitteethatMeetingschedulesaredueinOctober2024year.  

TREASURERREPORT: MayfinancialreportssharedonGoogleDriveandsentwithJunemeetingagenda;  
JunefinancialreportssharedonGoogleDriveandsentwith7/18/23meetingagenda.  
PUBLICCOMMENT:  NONE
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ADJOURNMENT: 9:15PM

NEXTMEETING: August15, 2023@7pm

APPROVED8/15/2023



DuncanParkCommission – July18, 2023; RegularMeeting; 7:00pm
GrandHavenCityHall, CityManagerMeetingRoom, GrandHaven, MI

CALLTOORDER: 7:01PM7/18/2023
COMMISSIONERSPresent: LarryBurns, MikePoort, GeorgetteSass, JohnWilliams
CITYLIAISON: DerekGajdos

APPROVALOFAGENDA:  Motionby: Poort Secondby: Williams,  ToapprovetheAgendafor7/18/2023
Approved)  

PUBLICCOMMENT: MembersoftheaudiencemayaddresstheCommissiononanyitem, whetherontheagendaornot. Thoseaddressing
Commissionareaskedtoprovidetheirnameandaddressandwillbelimitedtothreeminutesofspeakingtime. Councilwillhearall
commentsforfutureconsiderationbutmaynothavearesponseatthistime.  

APPROVALOFMINUTES:   Motionby: Sass Secondby: Williams toApprovetheminutesof5/16/2023as
amendedwiththedatefortheOldForestdedicationonOctober21st, 2023
AGENDA
NEWBUSINESS:  

A. Elections
MotionbyWilliams,  SecondbyBurnstonominateSassforPresident.  (Passed)     
MotionbyWilliams,  SecondbyBurnstonominatePoortasSecretary .  (Passed)  

ItwasnotedthatDPCboardappointmentsarea5yearterm, withtheexceptionofreplacement
stthterms, andrunJuly1 toJune30. Wediscussedanordinancechangetoholdelection’sannually

ratherthanwhenthereareappointment/re-appointmentofboardmembers. Inthisway, elections
wouldnotbeheldmid-yearfornewappointments.  IfthePresidentorSecretaryresignsmid-year,  
aprovisionforanappointmentorre-electionatthattimeshouldbeincluded. Becausethiswould
beachangetotheDuncanParkordinanceandhavetobepresentedtotheCityCouncilfor
approval,  Poortwillre-write / drafttheproposedchangetotheOrdinanceforreviewand
approvalbytheDPCwhichcanthenbetakentoCityCouncilforapproval.  
B. DuncanParkcommissioners (DPC) discussedthenextDuncanParkVolunteerEventandwhat
workcouldbecarriedout.  Poortwillputtogetheraproposaltodoaretainingwallalongthe
Martha’slooptrailasitcomestothetopofthehillandjoinsthepavedroad). Thiswillrequirea

permitfromthecityforsafetyandtheplan.  Aninitialestimatedhighlevelplanandcostof
materialswillbepresentedattheSeptembermeeting.   

thDPCdiscussedtrailwork.  SassprovidedamapfromtheMay14 walkthroughattheJune
meetingwhichisposted (May14TrailMap). ItwasdeterminedthattheDPCwilldoanotherwalk
throughtotalkabouttrailrehabilitation.  Sasswilllookatsignagetousewithtrailclosures. These
wouldbeusedontrailswedonotwantinusetoallowregenerationofvegetation.  Asuggestion
wasmadetoalsoobtainsignageforusewhenworkwasneededsuchas “ClosedforTrailRepair”  

WediscussedtheBollardsagain, replacement, Caps, Staining, Stainingissomethingeveryone
candoinavolunteerevent. DPCalsotalkedaboutnewideas, however, everythingneededmore
investigationandplanning. Forthisreason, aworksessionwassuggested. Itwasdecidedthat:  
DPCwillhaveawalkthroughWorkSessiontoreviewTrail, Bollards, andkiosk
Maintenance.  8/9/2023@4:00pm, meetbyKiosk.  
C. GeneralMaintenance:  DPClookedatthecurrentmaterialsandmaintenancelistsonGoogle
Docs. Itwasdiscussedthatwehavemanypotentialinfrastructureitemsthatneedtobemaintained
andweneedascheduletodoregularmaintenance, sowedon’tfallbehindandeverythinghasto
bedoneatonce.  Itwasdiscussedaswelooktorepairorreplaceitemsthatwetrytodoitwith
itemsthatrequirelessannualmaintenance. DPCalsowouldliketokeepitemasnaturallookingas
possible. SomeIdea’swerearoundBollardstousesomethingthatwouldnotrotoratotally
differentapproachlike6x6’sTelephonePolesorRocks. Itwasdecidedthat: Williamswillupdate
themaintenancetaskssheetongoogledocs, withthetimingsuggestions.  



DuncanParkCommission – July18, 2023; RegularMeeting; 7:00pm
GrandHavenCityHall, CityManagerMeetingRoom, GrandHaven, MI

D. StatusofandtreatmentforHemlockWoolyAdelgid (HWA) inthearea:   Burnstooksamples
andhadthemanalyzedforspidermitesandHWA. Theprojectedfollow-uptreatmentforHWAin
DuncanParkisduein2024.  ThereisconcernabouttreatingtheHemlockstoooften.  Thereare
somenewthoughtstousepredatormitestokilltheSpidermites. Weseemtobeverylowon
predatormites.  Itwasalsonoted, therewere3deadHemlocksonMartha’sTrailnearthe
cemeteryside, thatweretreatedintheprevioustreatment, butstilldiedfromspidermites.  
DocsProvidedbyBurns.  BurnstodoadditionalinvestigationonwhattypeofTreatmentwouldbe
recommendedandestimatedcosts.  Avermectinisanewdrugthatisbeingstudiedforthe
treatmentoftheHemlocktrees.  
E. TransmissionofinformationtothepublicviapostingsontheKioskandsocialmedia:  
ShyleLions,  fromthecitymaybeabletokeepourFaceBookPageup-to-date.  Wewillstillneedto
feedhertheinformation.  SasstoworkwithShyletoexaminepossiblehelpwithupdatesforthe
FaceBookpage.  DPCalsotalkedaboutre-arrangingtheKiosktomakeitmoreusablefor

thinformationposting.  ThiswillbediscussedatthewalkthroughonAugust9.  
F. Identificationofanyfiscalproceduralquestionsfromthe (DPC): EmilyGreene (Finance
Director, CityofGH) wasunabletocometoourmeeting. Shewouldbehappytoanswerany
questionsthecommissionershaverelatedtoourbudgets.   

Forexample, Sassaskedwhyourbudgetwentfrom17K, to22.8Kforyear22/23.  Thiswas
explainedasyear-endbudgetamendmentsperGajdos.  Theexpensesdidnotchange. Thebudget
amountshadtobeallocatedtootherlineitems.  Theotherlineitemswereincreasedbutthegeneral
maintenancelineitemthatweusedwasnotlowered.  ChangestotheDPCbudgetshouldbereviewedbythe
DPCcommissionbeforechangesaremade. Wealsodiscussedfundraising. Wecanraisefundsfor
projectsandgeneralfundsfromtheprivatesector. Sec.25-64ofapreviousordinance. Sasswill
createadocumentonGoogleDriveforquestionstotakebacktoEmilyGreeneaboutfinances.   
G. OldGrowthForestNetworkDedicationplanning: DPCdiscussedasave-the-dateannouncement
fortheOldGrowthForestNetworkDedication.  DuncanParkCommissionwilldiscussandbegin
assignmentoftaskstocommissioners. Sass spokewithMichiganRagaboutprintingsomethingto
sellattheeventasafundraiser.  TherewasashirtsinthestoreIdea.  Inventoryisanissue.  Maybe
partnerwitharetailerandproceedscouldgototheDPC. SasswilltalktoShyleonpromotion. Sass
willcontinuetoworkwithMichiganRag. Therewasnodiscussiononfinanceorbudgetapproved
forthiseventyet.  Itwasproposedthatthiswillbeunderprofessionalservices. Nodollaramounts
havebeendiscussed. Weneedaplanfortheeventandassignmentsforputtingthisdedicated
together.  NickSanchezandAliLocherwilltalkattheevent.   WilliamstotalktoDennySwartout
aboutpromotionwithWAWLonthehistoryofDuncanwoods.  Planningtocontinuebutis
importanttogetthisplannedfortheOctoberpresentation.  

PRESIDENTREPORT:  

ThankstoMikefortakingcareofthedebrisfromthedownedBeechtree.  
EagleScoutidentifiedfortheMAWsteps/walkway.  MeetingwithanEagleScoutonWednesday7/26
forstepsontheMary-A-Whitetrail.  Thiswillprobablyrequireabuildingpermit.  TheScoutwill
provideadesignandbudgetfortheproject.  Thiswillhavetomeetbuildingcodesofthecity.  

OLDBUSINESS:  

CITYLIAISONREPORT:  GajdosremindedtheDPCcommitteethatMeetingschedulesaredueinOctober2024year.  

TREASURERREPORT: MayfinancialreportssharedonGoogleDriveandsentwithJunemeetingagenda;  
JunefinancialreportssharedonGoogleDriveandsentwith7/18/23meetingagenda.  
PUBLICCOMMENT:  NONE



DuncanParkCommission – July18, 2023; RegularMeeting; 7:00pm
GrandHavenCityHall, CityManagerMeetingRoom, GrandHaven, MI

ADJOURNMENT: 9:15PM

NEXTMEETING: August15, 2023@7pm

APPROVED8/15/2023


