
DuncanParkCommission – May21, 2024; RegularMeeting; 6:00pm
GrandHavenCityHall, CouncilChambers, GrandHaven, MI

CALLTOORDER:  
COMMISSIONERSPRESENT: ElizabethPool, MikePoort, GeorgetteSass, JohnWilliams (Joe
Middleton- absent)  
CITYLIAISONPRESENT: TimothyPrice

APPROVALOFAGENDA: MotionbyPoorttoapproveagenda; secondWilliams; approved
PUBLICCOMMENT: MembersoftheaudiencemayaddresstheCommissiononanyitem, whetherontheagendaornot. Thoseaddressing
theCommissionareaskedtoprovidetheirnameandaddressandwillbelimitedtothreeminutesofspeakingtime. TheCommissionwill
hearallcommentsforfutureconsiderationbutmaynothavearesponseatthistime.  
APPROVALOFMINUTES:  MotionbyPoorttoapproveminuteswithamendmentstoreflectthe
commissionerspresentandabsent, andcorrectthetypoinsectionB; secondWilliams; approved
AGENDA

NEWBUSINESS:  
A. Discussion – Informationalsignsforuseintheparkhavebeenanexpenditureunder

discussion. Thefollowingsignshavebeenidentified: (1) ageneralDuncanParkdrive-thru;  
2) EnterHere; (3) DONOTFEEDDEER; (4) Noornaments. Amock-upofsignshasbeenshared

onGoogleDriveandisalsoattachedtothisagenda.) Outcome – TheDuncanParkCommission
DPC) willdeterminewhetherthesesignsand/orothersarewarrantedandvoteonthis

expenditure.  
Sassmotionedtoorder10signswiththereviseddesignsandwordingasdiscussed: PleaseDo
NotFeedtheDeer, generalDuncanParkDrive-thrusigns, EnterHereandDoNotDecoratethe
Treessignswiththeapproximatecostof $200-250; secondPool; approved

B. Discussion – DPChasdevelopedpromotionalmaterialstouseascommunityoutreachandin
fundraising. BrochureswithinformationonDuncanParkandpromotionalstickersweregenerated
withtheofficialDuncanParklogo. Whetheradditionalmaterialsshouldbegeneratedaswellsupportof
currentexpenditureswillbediscussed. Outcome – DPCwillvoteontheseexpenditures.  

SassmotionedtoapprovetheexpendituresforthepurchaseofbrochuresandDuncanPark
stickers; secondPool; approved

C. Discussion – Evidenceofactivitiesintheparkrepresentingactsofvandalismhavebeen
observed. Examplesoftheseincludethemovementofthetrafficconesupintohemlocktrees,  
graffitionparkbenchesanddamagetotrees. DPCwilldiscusspossibleapproachesthatcould
betakentolimittheseactivitiesandmoreactivelyengageinoversightoftherecreationaluse
ofthepark. Outcome – DPCwillinitiatediscussionswithapotentialvoteonspecificaction.  

Thecommissionersdiscussedthepossibilityoffosteringcommunityefforttopreventvandalism
andtheideaofusingtrailcamstoidentifythoseindividuals. Itwasnotedthattrailcamswouldbe
helpfulfortrackinganimalshoweveritwasnotclearwhethertheyareeffectiveinidentifying
vandals. Itwassuggestedthatpeopleshouldcallthepoliceiftheyseeanysuspiciousactivity, such
askidsvandalizingproperty. Thegroupdiscussedwaystoencouragepeopletoreportincidents,  
includingpostingonsocialmediaandputtingupsignstoraiseawareness. Noresolutionwas
made. Commissionerswilllookintotheoptions, costs, andlegalimplicationsofinstallingtrail
camsinthepark.  

D. Discussion – UpdatestotheUsePermitforDuncanParkwerepreviouslydiscussed (see
March21, 2023andApril18, 2023MinutesonGoogleDrive), butnotyetimplemented. The
DPCwillrevisitwithabroaderconsiderationofwhatconstitutesuseoftheparkthatshouldbe
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documentedintheformofaUsePermit. TheUpdatedUsePermit (onGoogleDriveand
attachedtothisagenda) shouldbereviewed. Outcome – DPCwillvoteontheUsePermit.  

SassdiscussedtheimportanceofbeinginformedaboutactivitieshappeninginDuncanPark,  
includingeducationalprogramsandgroupevents. Sheemphasizedtheneedforrulesand
oversighttopreventdamagetothepark'sinfrastructureandnaturalenvironment. Thecommission
decidedtocreateaseasonalnewslettertospreadawarenessaswellasaninformational/story
walkthroughthewoodsthatwouldeducateusersabouttheguidelineswehaveforwhenusingthe
trailsandwoods. SassandPooltoworkonaspringnewslettertosendouttotheemaillist,  
highlightingthepark'sactivities, events, andfundraisingopportunities.  

Sassmotionedtoapprovethenewusepermit; secondWilliams; approved

OLDBUSINESS:  

A. Upcomingplannedevents:  
BoyScoutsaresettoworkonthebackgateonJune1.  
June8willbeaworkdayfrom9-11am.  

COMMISSIONER’SREPORTS: Theseshouldbelimitedinscope, representingareportofactivitiesrelevanttoDuncanParkandDPC.  
However, discussionsoractionsthatrequiredetailedconsiderationoravoteshouldbeplacedasanagendaitemunderNEWBUSINESS.  

Pool: Thenewgateisinstalled. Thelockisbeingmailedbacktous. EarthDaywassuccessful.   
Sass: Thefallentreelimbwasremoved.  
CITYLIAISONREPORT: NONEATTHISTIME

TREASURERREPORT: Aprilfinancialreportswereattachedtoemailsentwiththisagendaandcanbe
foundonGoogleDrive.  

PUBLICCOMMENT: NONE

ADJOURNMENT: 7:30PM

NEXTMEETING: June4, 2024@6pm

APPROVEDMINUTESRESPECTFULLYSUBMITTEDBY:  

DUNCANPARKCOMMISSION, SECRETARY


