
DuncanParkCommission
March21, 2023WorkSession; 6:00pm,  

GrandHavenCityHall, CityManagerMeetingRoom, GrandHaven, MI

WORKSESSION

CALLTOORDER:  6:05PM3/21/2023
COMMISSIONERS: Present: GeorgetteSass, JohnWilliams, MikePoort
Absent: JenniferHolland, NancyNagtzaam,   

CITYLIAISON: DerekGajdos
APPROVALOFAGENDA: MovedtoaccepttheagendaaspresentedbyPoort, SecondbyWilliams.   (Passed)  
PUBLICCOMMENT: NoPublicpresent

AGENDA

WORKSESSIONBUSINESS:  

A Discussion – DPCdiscussesandclarifiestheprojectedexpendituresforthe2023/2024budgetwith
specificfocusonregularandproposedmaintenanceprojectsinthepark.  
Muchdiscussiontookplaceforpotentialprojectsinthepark.  Therewerenofinalcommitmentson
specificprojects.  Itwasrecommendedthatintheregularmeetingwewouldapproveabudgetof17k
for23/24fiscalyearwiththebreakdownthesameasthepreviousyearbudget.  

Professional / Contractual :  $14,400
OperMaterial & Supplies : $500
Electricity : $700
Water : $1,400

TherewasnoreasontobreakdowntotheEmployeecharges (IE: Benefits/Wages/Motorpool).  These
werehistoricallysmallamountsthatareoccurredwhentheCityprovideslaborservices.  
SomeoftheplannedprojectsaretofixBollards, investigatestepsontheMary-A-Whitetrail, Equipment
needs.  ProjectfundingwouldcomefromtheProfessional / Contractuallineiteminthebudget.  
Inareviewofthe22/23budgetcurrentlyweareunderspendingtocurrentbudget.  YTDspent8606.72
of 17K.  

B)    CITYCHARGES:  TheDPCwouldliketoknowwhattheCityworkersaredoingintheparkbeforethingsare
done. ThisislookedatbytheCityasmicromanagingthecitycrews. DPChastasksthatthecitydoesona
regularbasis (IE: Trash, LimbsfallenandblockingtheroadorSafetyissues).  Outsideoftheregular
activities,  Sasswillsendamonthlylistoftasks/requestsforconsiderationinthefollowingmonth.    
PUBLICCOMMENT:    

ADJOURNMENT:  MotiontoadjournByPoortSecondbyWilliams.  7:15PM.  

RESPECTFULLYSUBMITTED,  

MichaelJPoort
MichaelJPoort
DuncanParkCommission, Secretary
Approved: 4/18/2023

Adient – INTERNAL
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