
DuncanParkCommission
February21, 2023RegularMeeting; 7:00pm

GrandHavenCityHall, CityManagerMeetingRoom, GrandHaven, MI

CALLTOORDER: 7:01PM
COMMISSIONERSPRESENT: JenniferHolland, NancyNagtzaam, MikePoort, GeorgetteSass, JohnWilliams
CITYLIAISONPRESENT: DerekGajdos
PublicPresent: GeneMadden
APPROVALOFAGENDA:   AmendmenttomoveUsePermitreviewtonewbusiness.   Motiontoapprovethe
agendaasamended, madebySassandSecondbyWilliams : Passed
PUBLICCOMMENT:  NoPubliccommentatthistime
APPROVALOFMINUTES: Motiontoapprove (Jennifer / Nancy).   Suggestemailminutes. Draft, Due8days
followingthemeeting.   Passed
AGENDA

NEWBUSINESS:  

Discussion – UsePermit:  DiscussionwasheldtodetermineUseType / Resident / Non-resident.  Itwas
determinedthat “Runs” usingtheDuncanParkthatareapprovedbythecityshouldnothavetohavean
additionalapprovalandfeerelatedtoDuncanPark.   AllothereventsaretobeclassifiedbyResident/Non- 
ProfitorNon-Resident/ForProfitrequestsandwillrequireaDPCUsePermit. TheDPCconsiders
EducationalandResearchactivitiesasano-costevent, butwouldliketohaveaUsePermitinorderto
determineiftheactionisappropriatefortheparkusage. TheDPCwillcontinuetoreviewapplicationfor
Parkusageanddetermineiftheeventsareappropriateforapproval. DuncanParkwilladoptthefee
scheduleoftheCityparks.    

Thefeeswillbe:   Resident / Non-Profit – Hourly $100perhourand $500daily
Non-Resident / ForProfit – Hourly$150perhourand $750daily

SasswillupdatetheApplicationformforreviewatournextmeeting.  ItwasalsostatedthattheRulesand
Regulationsshouldalsobeaddedtotheapplicationforuserstoreview.  
MotionbyPoort, SecondbyWilliamstoadoptthenewfeescheduleandwhatconstitutesuseofthepark
thatrequiresaDuncanParkUsePermitRequest.  Passed

Discussion –  2023/2024BudgetPlanning:  ThisisdueinApril.   Atotalbudgetbasedonanexpected
income(4%) basedonbalanceinthefoundationaccountwouldbeabout $20Kannually. Itwasdetermined
thatRoutineMaintenanceshouldbebudgetedat $9K.  ThisincludesItemslike: LawnMowing, Water,  
ElectricityandPicnictable (in/out) withmaintenanceonthem.  SeveralProjectsweretalkedaboutbutnot
budgetforatthistime.  Wewouldbudget $3.5KforautilityvehicletoaidintheworkinthePark.  The
ProjectfocuswouldbetheBolstersalongtheroadway. Detailstobeworkedoutbutwebudgeted $3Kfor
replacements/caps/andstain.  Theremaining $4.5Kwillbecontingencyfornewprojects, unplanned
activities (IE: treecutting / stormdamage, volunteerevents)  oradjustmentstothebudgetatalatertime.  
ThissummarywillbereviewedintheMarchDPCmeetingandmotionedtoapproveatthattime.  

stDiscussion – VolunteerEvents:  TheDuncanParkcommissioners (DPC) willhostthe1 of4planned
thvolunteereventsonAprilFridayApril28 ( ArborDay).  ThedetailsareTBD.  Itisintendedtobeameetand

greettoinformpeopleabouttheparkandaidinthebuildingofavolunteergroupforadditionalvolunteer
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workevents.   ThesecondvolunteereventwillbeintendedforMayasaspringcleanup.  Theremaining2
volunteereventsareTBDforscheduling.  Mostlikely1asafallcleanup. Communicationforthecleanupis
TBD.   
MotionbyHollandsecondbySasstohostourfirst2023cleanuponArborDay4/28/2023.  Passed

Discussion – Tri-CitiesFamilyYMCAKick-OfftoSummerRunUsePermitPostedonGoogleDriveinUse
PermitFolderandsentviaemailwith2/21/23meetingagenda. Outcome – DuncanParkCommission (DPC)  
willdiscussandvoteonthisusepermit.  

MotiontosupportbyPoort, secondbyNagtzaamtoaccepttheYMCAKick-offtoSummerrunon
2/21/2023.  Passed

PRESIDENTREPORT:  

StatusofDuncanPark’sdesignationasanetworkforestintheOldGrowthForestNetwork
GHCityapprovedwecanbeintheoldgrowthforestnetwork

StatusofDuncanParkStakeholderSurvey (survey). Needadditionalquestionsandspecificideas
abouthowtotargetthestakeholderswhoutilizethepark.    

Additionalquestionaround: HowdopeoplefeelaboutdeercullinginDuncanWoods?  

Thetopicofthemeetingroomwasbroughtup.  ItwasconsensusthattheDPCwouldliketokeepusing
theconferenceroomforourmeetings

OLDBUSINESS:  

CITYLIAISONREPORT:   THETREEISREMOVEDONTHEBACKTRAIL.  ($61),   
NoadditionalInfoonthewaterbillAugust/SeptemberWaterBill.  Itwasrecommendedtomakea
claimontheCityInsuranceduetothebrokenpipe.  TaskedtoDerek.  
ItwasreportedthatthereisahouseonSheldonRoadwithlightsandziplinethatinfringeonDuncan
Woods. DerekwillhavetheCityEnforcementofficervisitthehome.  

TREASURERREPORT: FinancialreportssharedwithcommissionersonGoogleDriveandviaemailwith2/21/23
meetingagenda.  
PUBLICCOMMENT:  Deermanagement – NancyandJenniferwantnodeercullinginDuncanPark. Thereare
manyopinionshere.  ItwasrecommendedtoaddthetopictoafutureagendaofDPC
ADJOURNMENT:  9:26PM

NEXTMEETING: March21, 2023@7pm


