
DuncanParkCommission – February20, 2024; RegularMeeting; 6:00pm
GrandHavenCityHall, CouncilChambers, GrandHaven, MI

CALLTOORDER: 6:01PM
COMMISSIONERSPRESENT: LarryBurns (absent), ElizabethPool, MikePoort, GeorgetteSass, John
Williams (absent-arrivedat6:45pm)  
CITYLIAISONPRESENT: DerekGajdos

APPROVALOFAGENDA: Poolmotiontoapproveagenda; secondPoort; approved
PUBLICCOMMENT: MembersoftheaudiencemayaddresstheCommissiononanyitem, whetherontheagendaornot. Thoseaddressing
theCommissionareaskedtoprovidetheirnameandaddressandwillbelimitedtothreeminutesofspeakingtime. Councilwillhearall
commentsforfutureconsiderationbutmaynothavearesponseatthistime.  

APPROVALOFMINUTES:   
JANUARY16, 2024: Poolmotiontoapproveminutes; secondPoort; approved
FEBRUARY6, 2024: Poortmotiontoapproveminutes; secondPool; approved

AGENDA
NEWBUSINESS:  

A. InvitedSpeaker – KitchelLindquistHartgerDunesPreserveconsistsof115acresofprotected
dunes, forest, andwetlandsownedbytheCityofFerrysburg. Manyaspectsofitsmanagement
aresimilartothatofDuncanPark, andwehavejustheardfromourGVSUconsultants (January
16, 2024; Dr. LocherandRobLarson) theimportanceoftherelationshipbetweenthisnatural
systemandtheurbanforestinGrandHaven. Dr. EricSnyder (KitchelLindquistHartgerDunes
PreserveBoard, Chairperson) hasbeeninvitedtoshareinformationrelatedtothestewardship
ofthepreserveaswellashowtheyusesummerinternstofacilitatetheirroleasresource
managers. Outcome – DPCwilldiscusshowthisinformationcouldbenefitourmanagement
programinDuncanParkandseekadditionalwaysthatourtworelatedorganizations (Duncan
ParkCommissionandKitchelLindquistHartgerDunesPreserveBoard) couldfostera
productivecollaboration.  

DrSnyder, GVSUprofessorandchairontheKitchelLindquistHartgerDunesPreserveBoard,  
providedinformationabouttheirinternshipprogramattheKLHDPreserve. Theirinterneach
summerworkstopullinvasives, maintaintrailsandworkonanindependentprojectinthepark
approvedbytheboardandsupervisedunderthecitymanager. Hepointedoutthatsincehavingan
interntheyhaven’thadtheneedtohiresecurityduringcertainpeaktimesinthesummerthatinvite
vandalismandlittering. Theindependentprojectshavealsohadgreatbenefitsovertheyearsasthey
havefocusedontrailmanagement, marketing, invasivemapplotting, etc. Havinganinternhas
allowedforaconsistentpresenceintheparkduringthesummer.  

B. Discussion – Theextensiveworkdonebyotherstobuildimportantdatasetsuponwhichthe
DPCcanbuildourmanagementplanswasdemonstratedbytheGrandValleypresentationatour
January16, 2024, meeting. AconsiderationoftheDPCtouseaportionofourbudgetto
contributetoanInternship (possiblythroughGHACFandmatchedbyotherorganizations) that
wouldserveinthecapacityofourinterestsrelatedtourbanforestryneeds. Outcome – DPCwill
considerwhetherthisisofinterest, formulateconditionsforourparticipationandidentify
actionstobetaken.  

Thecommissionagreesthatasummerinterncouldbeagreatassettothepark. Sasstocreatea
summerinternjobdescriptionforDPCforthecommissionerstoreviewatthenextmeeting.   
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OLDBUSINESS:  
1. BollardReplacement – reviewupdatedquotefromextremeoutdoorsolutionsandvote.  

SassmotiontosupporttheboulderbarrierreplacementworkbeingproposedbyXtreme
OutdoorSolutionsatapproximately $4,000. WilliamsSecond; approved

2. EventCalendar –Commissionersreviewedandeditedthedates.  
LakeshoreVisualArtsCollectivehasrequestedtohostaneventSeptember22, 2024. Wewillask
foraformalUseRequestFormbeforevoting.  
Pooltofinalize2024calendarforcommissionerstovoteonatthenextmeeting.   

THEFOLLOWINGDATES/ EVENTSARECONSIDERED:  

SATURDAY, MARCH16- FIRSTWORKDAY10AM-12PM, OPENTOTHECOMMUNITY

SATURDAY, APRIL20- EARTHDAYCELEBRATIONFAIR@CENTRALPARKPLACEFROM1PM-4PMWITHSEEDLING
GIVEAWAY

THURSDAY, MAY16- WALKTHROUGHTHEPARKWITHTHECITIZENS’ CLIMATELOBBYANDBILLMARTINEZ6PM

SATURDAY, MAY18- SPRINGDRIVE-THRU1PM-5PM

SATURDAY, JUNE15- WORKDAY10AM-12PM

SATURDAY, JULY20- WORKDAY10AM-12PM

SATURDAY, SEPTEMBER21- WORKDAY10AM-12PM

SUNDAY, SEPTEMBER22- POP-UPARTSHOW*** PENDINGAPPROVALOFEVENT

SATURDAY, OCTOBER19- DREWINGPROVIDINGTHEHISTORYOFDUNCANPARK@LIBRARYTIMETBDPOSSIBLY
INCORPORATEOGFNETWORKDEDICATIONANDCELEBRATIONOF111YEARSOFDPC
SATURDAY, OCTOBER26- COLORDRIVE-THRU

3. EarthDayEvent – Setupwillbeginat11am. Wewillplantogiveawayplants. Sasstobringthe
postertothenextmeetingforreviewandprovideatableskirt.   

4. BrochureEdits – Commissionerstosupplyeditsanddiscussatthenextmeeting.  

COMMISSIONER’SREPORTS:   

POORTTOACQUIREESTIMATESABOUTTREELIMBREMOVALOVERTHEPARKINGLOT.  

WILLIAMSTOACQUIREESTIMATESFORLAWNCARETOINCLUDEENTRANCEANDMAINAREAANDTHECURB/ STRIPON
WOODLAWNANDLEAFMULCHANDREMOVAL.  

CITYLIAISONREPORT: NONEATTHISTIME

TREASURERREPORT: AllfinancialreportsavailabletodatecanbefoundonGoogleDrive.  

PUBLICCOMMENT: NONE

ADJOURNMENT: 7:45PM

NEXTMEETING: March5, 2024@6pm

APPROVEDMINUTESRESPECTFULLYSUBMITTEDBY:  
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