
CENTRALPARKPLACE (a.k.aGrandHavenCommunityCenter

MINUTES

October23, 2023

Inattendance: DougVanOss, DawnWolfe, JamesPorenta, MarthaAlexanderandAngelaSorenson

1. AGENDA-approved, with2additions:  
a. FuturePrep’d
b. MACCAward

nd2. Amotiontoaccepttheminutesof9/25/23wasmadebyAlexander, 2 bySorenson, allinfavor.  
3. FINANCEREPORT: VanOsssharedthefinancialspreadsheet. Sorensonrecommendsmonthto

monthcomparativeofrentalstocoincidewithmarketing. Seisewillworkwithstafftoprovide
ananalysisforthenextboardmeeting.  

4. MARKETINGREPORT: GoalsettingplannedwithLeveragetoworkongoals. Sorenson
recommendsthatwefocusonkeywords, keywordtrendingdataandkeywordforecasting.  
Seisewillbringthemarketinggoalstothenextboardmeeting.  

5. ARTSREPORT: WedidnotreceivetheMACCgrantawardforthein-housemural. Seisewill
contactGHAPSartteacherIreneSipe. WewillalsoaskGHAPShighschoolstudentstohavean
artshowwithinthefacility, whichwilldrawmoreofthecommunityintosupportlocal, youth
artists.  

6. ORGANIZATIONSREPORT: None
7. COMMUNITYREPORT: None
8. SeisereportedthatstaffhascheckedintobeingavendorattheDeVosBridalShowinJanuary

cost $2500) andpossiblythebridalshowattheGrandRapidsMuseum ($1200). Wehavenot
signedupforeitheratthistime, butarestillconsideringit. Thecostforthiswasincludedinour
budgetforthisfiscalyear.  

9. Seisepresentedtheideaofofficiallychangingthenameofthefacilityinthecitycharter. This
wouldtakeavoteofthepeople. Theboarddiscussedandatthistimearenotinterestedin
pursuingthis.  

10. Discussionwashadabouthavingaquarterlynewsletterthathighlightsactivitiesavailabletothe
communityandalsotomarketthevenueandbroadcastavailabilityandvarioususesofspace.  

11. Theboardalsorequestedtocreateamatrixofourweddingcompetitiontohelpinformusin
makingdecisionsregardingrates, rentaltimes, marketingbudgetetc.  


