GRAND HAVEN COMMUNITY CENTER
BOARD MINUTES
September 27,2021
Attended: S.Katt, J.Porenta, D. VanOss (listened in via phone), A.Sorensen, A. Latsch, and C. Seise
Absent: Maggie Bandstra, Doug VanOss
Meeting called to order at 5:05 pm by Seise.
James Porenta stepped forward to be the new board chair
Katt motioned to approve September minutes, Sorensen 2" the motion, all in favor.

A second draft of the Community Center strategic plan was presented to the board for review and
recommendation prior to the work session.

Discussions were had about the budget and board members expressed a desire to get feedback from
the presentation before addressing anything else related to the budget.

A discussion started about resource mapping, but again, the group opted to postpone this discussion
further after the work session.

An announcement was shared by Ashley Latsch about the upcoming indoor trick or treat, October 31*,
from 5:30 pm-7 pm.

Sandy Katt requested use of the Community Center for the Kiwanis Santa house. Kiwanis would like to
put the Santa chair at the end of the hallway and have visits available to the public from 12/6-12/23,
more details to follow.

Seise also discussed the option of having non-profits set up a Christmas tree for their organization as a
way to connect the community during the holidays.




