
CENTRALPARKPLACE

f/k/a

GRANDHAVENCOMMUNITYCENTER

MINUTES

9/23/2023

Present: JamesPorenta, MarthaAlexander, AngelaSorensen, DawnWolfe

Absent: DougVanOss
ndApprovalofagendaAugustMinutes-motionbyAlexander, 2 bySorenson, allinfavor.  

CommitteeReports:  

Finance-NoReport

Marketing-WeareworkingwithLeverageandtheparttimestafftodevelopageneralCentral
ParkPlaceFlyerthatwillbedistributedtoareabusinesses. Theboardrecommendssetting
marketinggoalsforconnectingwithweddingvendors. CharwasdirectedtoworkwithJordyn
andLeverageMarketingtoestablishgoals.  

Arts-ThecenterisfocusedonfinalizingallofthedetailsfortheEncountertheArtsevent
thhappening, SaturdayOctober7. Boardmembersareencouragedtogetinvolvedby

volunteeringfortheevent. Thismonth’sgalleryartistisRayTrujillo. AHispanicartistfromGrand
Rapids, hewasreferredtousbythelocalHispanicHeritageorganizationandisalsocomingto
participateintheEncountertheArtsevent.  

Organizations-Morepartnershipsandopportunitiesareevolvingasdiscussionsarebeinghad.   

Community- Noupdatesatthistime

CalltotheAudience: None

NewBusiness:  

1. MACCGrantFunding-adiscussionwashadaboutthegrantaward, shouldyoufocusonwhatis
bestforthebottomlineorwhatourpartnersthinkisthebestthingforthefacility? Ifweapply
thegranttoLED’swecangetrebates. CharwillreachouttotheCentralParkPlayerstoget
insightfromtheirperspective.  

2. Longtermrenters: adiscussionwashadaboutwhetherornottohonorrequeststochange
roomrentalsina “trade” forgivingupotherspace. Theboardrecommendedchargingallrentals
atthenormalfee, withnotrades. Thiswillallowustobettertrackrevenueandeliminateanyin- 
kindtrackingforbudgetarypurposes.  



3. Discussionwashadaboutothereventsthatcouldbehostedinthefutureincludingasoccer
swap (similartotheskiswap). Also, anantiqueroadshowwasalsosuggested.  

4. IndoortrickortreatwillbeheldOctober31, from5:30pm-7pm, wearelookingforlocal
businesses, serviceorganizationsandnon-profitstojoinusinhandingcandyouttochildren
fromthearea.  

5. DiscussionwashadaboutputtingtogetheraStrategicPlanningCommitteeinpreparationof
makingafuturepresentationtoCityCouncilandfindingfutureprogrammingpartnerships.  
DianeMillerfromGVSUhasvolunteeredtodonatesometimetothis, itwasalsosuggestedto
connectwithKatieAppold, boardmemberWolfewillmakeaninitialcontactwithher.  

NextmeetingtobeheldOctober23, 2023@5:00pm


