
GRANDHAVENCOMMUNITYCENTER

A/K/ACentralParkPlaceMinutes

September22, 2025

Present: JamesPorenta, DawnWolfe, DougVanOss (byphone), MeghanAllison

Absent: MarthaAlexander

OthersPresent: MayorBobMonetza, DanaKollewehr AssistantCityManager

1. Meetingcalledtoorder: Chair, JimPorenta, calledthemeetingtoorderat5:00p.m.  
2. Approvalofagenda: Wolfemotionedtoapprovedtheagenda, secondbyAllison. Motion

approved3-0.  
3. ChildrensMuseumUpdates: StaffsharedthattheChildrensMuseumproposalwilllikelybeup

forconsiderationtobeginleasenegotiationsthisfall. Apresentationisbeingmadeatthe
thOctober6CityCouncilmeeting. Noactionisanticipatedatthatmeeting, buttheitemwillbe

broughtbacktoCityCouncilfordirectiononfutureleasenegotiations. Theproposalwas
reviewedwiththeBoardandinitialcommentssharedbyBoardmembers. VanOss
recommendedthattheCityconsiderrequestingthattheMuseumutilizetheground-flooronly
insteadofsplittingthespacebetweentwofloors. Whilegenerallysupportive, thegroup
discussedthelogisticsofrentersandthepublicinaccessingeachofthespaces. Also, some
concernwasbroughtupaboutthenaturallightintheMackinaw, giventheproposalto
constructanewentranceoverthecurrentgreenroof. Boardmembersencouragedstafftoalso
lookintoanyinterestthenewdowntownhotelmayhaveandhowthatmightimpacttheuseof
thebuilding.  

4. RentalandOperationalContinuity: Kollewehrsharedthattherentalsandday-to-day
operationscontinueasusual. Duetorecentstafftransitions, responsetimestoinquiriesmaybe
delayed. StaffsupportiscurrentlybeingreceivedfromtheDepartmentofPublicWorks.  

5. CommitteeReports

MARKETING BoardmemberAllisonprovidedanupdateonthestatusofmarketingeffortsand
potentialchangestothewebsite. Shenotedneededchangesregardingthecalendar, layout,  
photographs, andmore. Currentchangesarepausedduringstafftransition, butmaybepickedbackup
aseveryonegetsmoreacclimatedtotheirroleandavailabletime.   

ARTS Noupdate.  

ORGANIZATIONS Noupdate.  

COMMUNITY- Noupdate.  

FINANCE- VanOssprovidedanupdateontheyearendfinancialstotheBoard. Notably, rentalrevenue
wasdownfromthepreviousfiscalyearandoperatingexpenseswereup. TheBoardalsoreviewedthe



numberofpro-bonoeventsandimpacttothebudget. Inthefuture, VanOssplanstoproduceand
provideaquarterlyreportaswell.   

UnfinishedBusiness:  

1. TheBallroomLightingProjectiswrappingupandwillbecompletedpriortotheendofthe
StatesFiscalyear. Staffwillbecompletingagrantclose-outreportbeforetheendofOctober,  
asrequiredbythegrant.   

NEXTBOARDMEETING: October27, 2025


