
CENTRALPARKPLACE

f/k/a

GRANDHAVENCOMMUNITYCENTER

MINUTES

8/28/2023

Present: JamesPorenta, MarthaAlexander, DougVanOss, AngelaSorensen, DawnWolfe

Guests: TimPrice & MariaBoersma
ndApprovalofagenda/JuneMinutes-motionbySorensen, 2byWolfe, allinfavor.  

CommitteeReports:  

Finance-DougandCharcontinuetoworkwiththeFinanceDirectortogetaclearpictureofthe
organizationsfinancials. Moreworkisneededandafinishedproductisexpectedinthenear
future. Theywillconsideraddingtradeofservices, suchasin-kindservicesfromLeverage,  
equipmentinvestmentfromLifeChurchandunderwritingofCPP. Weddingsarethecenters
biggestpotentialrevenue; aflyerhasbeencreatedtohandouttopotentialweddingvendors.  

Marketing-JordynandCharmetwithLeverageMarketingtodiscussourlongrangemarketing
strategy. Theyareputtingtogetheramarketingcalendarthatincludes, digital, socialmediaand
asmallamountofprint. Theyarelookingatbuildingfollowersandboostingpaidsocialmedia
ads. Charwilltaketheweddingflyersthathavebeenprintedouttoareweddingbusinessand
thenworkfromtheChambermemberlisttoengagelocalbusinessestoutilizethefacility.  

Arts-TwoMichiganArtsandCulturalGrantswereappliedfor, oneforthemuralprojectandthe
secondforimprovementstothetheatretoreplacelightingandflooring. Weshouldknowby
lateOctoberifthesefundswereawarded, ifnot, thetheatreprojectcanmoveforwardasthis
wasacapitalbudgetimprovementthatwasapprovedforthisfiscalyear.  

Organizations-Morepartnershipsandopportunitiesareevolvingasdiscussionsarebeinghad.  
CharheldmeetingswiththeFabLabofMuskegonandDakeCorporationtobeginconversations
aboutSTEAMprogrammingatthecenter. TheywillbothjoinusattheEncountertheArtsevent.  
AfuturemeetingisplannedforSeptemberwithDianeMillerfromGVSUastheScience
OlympiadcoordinatorandMiSTEM’sNetworkcoordinator.  

Community- NoUpdatesatthistime

CalltotheAudience:  



MariaBoersmajoinedusinherroleasCityClerktoinformtheboardabouttheirresponsibilityto
followtheopenmeetingsact. Sheprovidedliteraturetohelpensuremeetingsfollowproper
protocolandmadeherselfavailableifatanytimeoneofthemembershasanyquestions.  

NewBusiness:  

1.CommunityCentersGrantApplication:   

Agrantfor1.5milliondollarswasappliedforthroughtheMICommunityCenterGrant2024. Staff
workedwithconsultantAbonmarchetocompletetheapplication. Thefundsifawardedwould
provideresourcestocompleteHVAC, Lighting, AVUpgrades, aswellassecuritymeasuresand
furniturepurchases. Manyoftheseitemsarealreadyinthecapitalplan, so, weusedthatasour10%  
matchforthegrant. WeshouldknowbytheendofDecember, withgrantsinplacebyJanuaryif
awarded.  

2.EncountertheArtsEvent-October7, 2023:  

Thingsaremovingforward, artistsareconfirmed, marketingmaterialhasbeencreatedand
advertisementhasbegun. Wearelookingforboardmemberstocommittoanhourofvolunteering
forthisevent, t-shirtswillbeprovidedtoallartistsandvolunteers. Thesameshirtswillbeusedthis
year, so, wecanre-useshirtsfromlastyeariftheyareingoodcondition.  

3.Wehavefinallyhiredouron-sitesupervisorforeventsover100persons. Therenterwillpayan
hourlyfeeof $25andtheyarerequiredtohavethepersonon-sitefromthestartoftheevent,  
untilitiscompleted. Thechargewillbeaddedtothecustomer’sinvoiceandwillbepaidin
advanceoftheevent. Thiswillensurethatcustomersabidebyourdecoratingregulationsand
thattheeventrunssmoothlyandiscleanedupinatimelymannerandreturnedingood
condition.  Oursetupteamonlyhas3hoursfromtheendofaweddingtocleanupandre-set
forthenextday’sactivities, sothiswillbeabighelp. LaurenJohnsonjoinsusaseasoned
professional, withover30years’ experienceinsalesattheMarriott.  

Meetingadjournedat6:30pm

NextmeetingtobeheldSeptember25, 2023


