
June23, 2025

CentralParkPlace, a.k.a. GrandHavenCommunityCenter

Attendance: R. DouglasVanOss, MarthaAlexander, MeghanAllison, JamesPorenta, DawnWolfe

Guests: MayorMonetza, DanaKollewehr, MarkTanis
ndMinutes-MotionbyAlexander, 2byAllison, allinfavor.  

MONTHLYCOMMITTEEREPORTS-  

FINANCE-Sharedfinancialstothegroupforinformationalpurposes
Othercommitteereportsskippedforthismonthtoprovideguestspeakeranopportunityto
presenttheoverviewofhisfindingsforCentralParkPlace

History:  

MarkTanis, isawell-knownmarketingstrategistthathashadalongstandingcareerinthearea. He
attendedaneventatCentralParkPlacewithboardmemberVanOssandthatencountersparkeda
marketinginterest. Thetwocontinuedaconversationaboutthemarketing/brandstrategyofthis

thenextlevelforCentralParkPlace.  

discussedsincere-brandingandareoutlinedhere (acopyofthereportisalsoincludedforthepurpose
ofdocumentingthisinformationforthepublic).  

RECCOMENDATIONS:  

Move
forwardwithanapproachthatGrandHavenhassomethingnewtooffer, yearround; Grand
Havenismorethanjustthebeach. Asacommunitycenter, ahubofgatheringforour
community, weareuniquelypositionedtobegintalkingtoourlocalpartnersabouta
communitywidebrandstrategythatwouldbroadenawarenessbeyondthebeachandsummer
touristseason.  

o Developanapproachtoachievecitybuyinwithlocalpartnerstoimplementabrand
strategycity-wide

Getsignage-wehavemissedopportunitytomarketthefacilitywithdirectionalsignageonUS31
andonlocalstreets. Thereiscurrentlynonavigationalsignagetodirectourgueststothefacility.  
Updatethewebsite, reduce

theinquiryformandmovecontentforward, andincludeaseparateweddingpage, utilizing
photostoshowcasespace, includingpricingandamenitiesforgueststoseethebottomlineup
front.  
Opportunity-withthreepotentialhotelscomingtothecity, CentralParkPlaceisuniquely
positionedtopartnerwiththeseentitiestoprovidealacartemeetingspace, entertainment,  



conferencesandreceptionoptionstotheirguests. Ifwestartdiscussionsearly, future
enhancementstothefacilitycouldbetailoredtomeettheneedsofthecommunityandincrease
revenuetoreducedependencyonthegeneralfundforoperationsofthefacility.  


