
CENTRALPARKPLACE

a/k/a

GRANDHAVENCOMMUNITYCENTER

5/22/2023

Present: JamesPorenta, MarthaAlexander, DougVanOss, AngelaSorensen

Missing: DawnWolfe

Guest: JordynMuskovin (newstaff)  
ndApprovalofagenda-motionbySorensen, 2 byVanOss, allinfavor.  

ndApprovalofAprilminutes, motionbyAlexander, 2 byVanOss, allinfavor

CommitteeReports:  

Finance-revenueup30% fromlastyear. Recommendationtosetagoalevenifitisjustinternally
toreducethecenter’sdependenceonthegeneralfund. Inyear’spast, thegeneralfundhas
supportedtheoperationsofthefacilityintheamountof $200,000. Thegoalwouldbeto
increaserevenuetogetbacktothepre-covidcontributionlevel. VanOssrecommendedsetting
thisgoalbecauseitissomethingfortheorganizationtoaccomplishandwithoutadefined
objective, itisdifficulttomoveforward.  
Marketing-Jordynsharedanoverviewofourcurrentmarketingstrategyandprovidedsome
recommendationstotheboardtobroadenthescopeofourreachbyincludingrealtime
updatestosocialmediaforexistingeventsandprovidingactualphotosfromeventsinsteadof
stockphotostofurtherengagethepublic. Anothermarketingstrategyistofocusonthe
uniquelyidentifiedfeaturesoftheorganizationandcapitalizeonthemeverytimeweare
marketing. SorensenrecommendedthatwefindtherightmixofSEO’sandthatshewouldwork
withJordyntoreviewandmakerecommendations.  
Arts-meetingscheduledwithIreneSipe (GHAPS) andMarthaAlexandertodiscussthe
opportunitiestopartnernextyearforahighschoolartshow. EncountertheArtsplanning
meetingsscheduled (5/23/2023and6/14/2023) withcommunitypartners. LVAChasanart

thshowscheduledonSaturdayJune10 andanewartexhibitwithArmory2ArtStudio/Barbara
CarlsonandaMid-WestMiniaturesdisplay. ElijahRusswillhaveaguitarsummercampinJune

ththandJuly, alongwithCentralParkPlayersSummerCamp, beginningJune20- June30.  
Organizations-SeiseisworkingwithGHACFtorounduppotentialpartnersforprovidingarts
basedafterschool/summerprogramming. Thecityhasotherprioritiesatthistimeandthe
foundationisnotabletofundtheartsdirectlythroughthecitybutwantstoworkourpartners
torealizethispartofthevision.  
Community-Morediscussionsneedtobehadwiththecommunityaboutourfacilityandthe
offeringswehave. ImprovingourAVequipmentintheballroomandgettingbigscreentv’s
installedinourmeetingroomswillenhanceourabilitytomarketthevenuetothecommunity.   



UnfinishedBusiness:  

Stillneedtospendsometimeonreviewingannualcommitteegoalsandcreatingaformalizedvisionand
missionstatement, alongwithavaluesstatement.  

thCityCouncilapprovedthe2023/2024FYyearbudgetonMay15, whichincludedincreasestorental
feesandcapitalimprovementsfor $2,000forkeyedentries, $30,000forstageflooringand $10,000for
Wifiupgrades.  

NewBusiness:  

Introductionofnewstaff, JordynMuskovin.   

Updatesonfurniturepurchaseswasprovided, wearelookingatreplacingtables/chairs, purchasingnew
gallerybenchseating, anewcouchandchairsforthegalleryaswell. Purchasesareforthisfiscalyear.  

AconsultantvolunteeredtogiveCentralParkPlaceascopeofworktobidouttheAVequipmentforthe
ballroom. TheRFPforthisprojectwillgooutinJune, butlikelytakemonthstofinalizethe
implementationprimarilyduetosupplychainissues.  

DiscussionwashadtofamiliarizeboardmembersabouttheOpenMeetingsActandprotocolsfor
holdingpublicmeetings.  

Meetingadjournedat6:25pm.  
thNextmeetingtobeheldJune27, 2023at5:00pm


