
CentralParkPlace

a.k.a. GrandHavenCommunityCenter)  

Minutes, April22, 2024

Present: JamesPorenta, R. DouglasVanOss, MarthaAlexander, AngelaSorenson

Absent: DawnWolfe

Guest: CityManager, AshleyLatsch
ndAmotionwasmadebyAlexandertoaccepttheminutes, 2bySorenson, discussionwashadbyVanOss,  

toincludehispresenceatthelastmeetingviaphone. Allagreed, motioncarries.  

COMMITTEEREPORTS:  

Marketing: Angelarecappedtheworkthatwehavebeendoingoncreatingacontentcalendar, project
deliverablesandassetmanagementofourbrand. Shewillreportbi-monthlyassocialmediareports
comebi-monthly. Shewillcontinuetoreviewstaff’scompliancetobrandandcontentandmake
recommendationsasneeded.  

Arts: AfollowupemailwassenttoMuskegonartistGaryPackinghamaboutcoordinatingartshowsfor
thegallery. Stillwaitinghisreply. Marthareportedthatafollowupmeetingisbeingcoordinatewith
artistCyndiCasemiertodiscussaceramicsstudioandadditionalmeetingswillbeheldwithMaggie
BandstraandBarbaraCarlsontofurthertheconversation. Thereisstilltheneedforanartspartnerto
programspace. Ifwefoundanon-profitpartner, itwouldbepossibletohelpwithgrantwritingto
facilitateprogrammingstartupfunds. Itwasdiscussedthatwegetmoredemographicdetailonour
renterandsocialmediacustomers, sothatwecanbettertargetourmarket.  

Organizations/Business: Charreportedthatthereare4signatureeventsthattheyareworkingonand
include, JuniorAchievement-STEMevent, Chamber/LakeshoreNon-ProfitAllianceBash, YouthWork
ExpoandaWeddingVendor/PubliceventbeingplannedforOctober2024. Weareoptingtodothe
EncountertheArtseventeveryotheryear.  

Finance: Dougreportsthatwearecontinuallyincreasinginrevenue, up55% fromlastyearand
expensesarereducedbasedonchangesinreportingofwagesandbenefitsofDPWstaff. Wearestill
tryingtodeterminetherightanalysisforroomutilization, whichwillinformusofsomeopportunitiesto
explorewaystoincreasesalesofunderutilizedspace. Marketingdollarshavebeeninvested, showingan
increasedrateofreturninrevenueandmorerentalsoverall.  

SeisereportedontheCityCouncilBudgetworksession. Allwentwellandnowthebudgetwillgo
forwardintheprocess. CityManagerLatschcommentedthatshedoesnotanticipateanychanges
movingforward. SeisewillinformtheboardifthereareanychangestoCentralParkPlace’sbudgetprior
tothenextfiscalyear.  

Seiseinformedtheboardthatanewparttimepersonwascomingforeighthoursperweektoassistat
thefrontdesk. ThisisacurrentstaffmemberthatisbeingsharedbytheClerk’soffice, withoutany



additionalcosttotheoperations. TherewillbeblackoutperiodsthattheywillNOTbeavailabledueto
elections.  

MackinawBallroomAVUpgradesareinprocess. MossAudioCorporationwasawardedthebidlastFY.  
Theyweregracioustowaitwhilewepreparedthe1.5milliongranttothestateforARPAfunds, which
wedidnotreceive. Ourequipmenthasbeenordered, installationisanticipatedinJune, withtraining
completedforstaffpriortothefiscalyearend. TheboarddiscussedhavinguptodateAVequipmentin
everyroom. Seisewillworkongettingquotesinpreparationforthenextfiscalyear’sbudgetingprocess.  

SeisehasbeenworkingwithAssistantCityManagerfor “longterm” licenseagreementsforourlonger
termusers. CityManagerLatschsuggestednotcreatingalongtermlicenseagreement, butinstead,  
changeourrentalagreementtoincludeliabilityinsuranceforspecificeventsandthentoadd “storage
spacefees” tothefeeschedule (priortothenextbudgetmeeting). Seisewillprovidethenecessaryfee
schedulechangestothefinancedepartmentandchangetherentalagreementimmediately.  


