
CENTRALPARKPLACE

A.K.A. GrandHavenCommunityCenter)  

Minutes, March25, 2024

Present: JimPorenta, MarthaAlexander, DawnWolfe, AngelaSorenson

Absent: R.DougVanOss (calledintothemeeting)  

Guests: Mayor, BobMonetza
ndbyWolfe,  Meetingcalledtoorder, amotionwasmadebyAlexandertoapprovetheagenda/minutes, 2

allinfavor.  

DiscussionwashadabouttheCityCharterandtheboard’sresponsibilitytoWaterfrontStadiumusage
andimprovements. Seisewasdirectedtoreviewthecharterandprovideanupdateatthenextboard
meeting.  

MARKETING-AngelaSorensonreportedthatwearegainingtractioninoursocialmedia, established
standardoperatingproceduresformarketing/socialmedia, withafocusonweddingstogeneratethe
mostrevenue. Shewillcontinuetoworkinreviewingcontentandmakingrecommendationsfor
improvement. Itisthegoaltohaveamonthlycontentcalendar, withintentionalpostsaboutspecial
events. Allcityassetsmustbemaintainedintheshareddriveforfutureuse.  

ARTS-MarthaAlexanderreportedthatwearestillhavingdiscussionswithvariousartistsinhopesof
gettingsomeartsprogramminggoinginthebuilding. DawnmetartistGaryPackinghamattheGallery
Uptownandreferredhimtohaveadiscussionforhostingartistshowsandthecenter, astheownership
ofthebuildinghaschangedandartistsarenolongertohostshows. MarthawillreachouttoCindy
Casemiertodiscusstheopportunityforhavingaceramicsstudio. ShereturnsfromatripabroadinApril
andameetingwillbefacilitatedtogetsomefeedback. Recommendationsweremadetore-engagewith
HollandAreaArtsCouncilre: ceramicsstudioandadvertisement. Moreexplorationtocome. Itwasalso
agreeduponthatwewillhosttheEncountertheArtseventeveryotheryear.  

COMMUNITY/BUSINESS- JimPorentaandCharmettodiscussavarietyofopportunitiesthatcouldbe
builtwithlocalorganizationsandbusinesses. OnesuchpartnershipistheupcomingChamberBash,  
beingheldatCentralParkPlace, alongwiththeLakeshoreNon-ProfitAlliancevendornetworkingevent.  
Theydiscussedhowthefacilitycouldbeutilizedtoservethebusinesscommunityandprovide
opportunityforlocalorganizations/non-profitstoutilizethespace.   

DawnandCharalsomettodiscussthepossibilityofholdingaweddingvendornetworkingeventinthe
fall. AdirectmailcampaignforChamberbusinesspartnersisbeingplannedforlateJuneandwillbe
focusedonshowcasingallthewaysthecentercouldhelpmeetthebusinessneedsofourlocal
community. Leveragewillworkonthedirectmailcommunications.   

DependinghowwelltheChamberBashgoes, wemaybeabletohostanannualevent. Other “regular”  
eventsthatwecouldbeconsideredhosting/co-hostingaretheJuniorAchievementGirlsSTEAMDream
FairandtheYouthWorkExpo. Theseeventssupportourlocalcommunity, youth, andbusinesses.   

FINANCE-DougVanOss-DougcontinuestomeetwithCharmonthlytodiscussstrategiesforobtaining
usefuldatatoevaluatethebusinessoperationsandimproveprofitability. Financialswillbeprovidedto



theboardmonthly, withquarterlyreviewpresentedbyDoug. Questions/commentsarealways
welcomed. Wearestilltryingtodeterminetherightdatasetsforevaluation.   

Seisereportedsomecapitalimprovementsarebeingmovedtothenextfiscalyearbudget, duetothe
financialconstraintsofthecity.  

Aformalvotewastakenregardingthereplacementvs. refinishingofthestagefloors. Alexandermadea
ndmotiontomoveforwardwithrefinishingthefloors, insteadofreplacingthem, Wolfe2themotion, all

infavor.  

AformalvotewasalsotakenregardingtheWifireplacementcostincreasefrom $10,000to $10,498.   
ndAlexandermadethemotion, Sorenson2, allinfavor.  


