
GrandHavenCommunityCenter

A/K/A-CENTRALPARKPLACE

MINUTES

3/23/2023

Present: JimPorenta, AngelaSorensen, MarthaAlexander, DawnWolfe

Meetingcalledtoorderat5:00pm

GeneralCalltotheAudience: Noaudiencememberspresent
ndApprovalofAgenda/minutesof1/23/2023. MotionmadebyAlexander, 2 bySorensen, allinfavor.  

Introductionofnewboardmember, DawnWolfe.  

CommitteeReports:  

Finance-InDoug’sabsence, Chargaveasummaryofthedepartment’sbudget, capitalplan, feeschedule
andlineitems. BudgetitemswillbepresentedtoCityCouncilatameetinginApril, withafirstpublic

ndreadinginMayanda2 meetingforfinalapproval. Thecenterhasexceededtheprojectedrevenuefor
thecurrentfiscalyear. Thereisstillworktobedoneongeneratingmorerevenue.  

Arts- MarthaandCharcontinuetoexchangeideasforre-integratingthearts. Discussionhasbeenhadto
hostaGHAPShighschoolartaswellasforminganewcommitteeforthenextEncountertheArtsevent,  
scheduledfor10/7/2023.  

Marketing-Leveragecontinuestoprovideuswithmarketingsupport. Furtherexplorationisexpected
whenournewstaffmemberishired (forVal’sreplacement). Aportionofthisnewlydefinedrolewill
includemarketingtoothersocialmediagroupsoutsideofoursites.   

Organizations/Community: Nocommitteemeetingshavebeenheld. Oncegoalsettingsessionhas
takenplace, thesegroupswillbecomemoreactive.  

Aprilisvolunteermonthandwewillworktowardsgettingvolunteerstofillthegapsfromournewly
hiredparttimepersonbeginninginMay. Wewillneedofficestaffthatcananswerphonesandgreet
customers, seasonalhelpwithdecoratingfortheholidaysandagroupofvolunteerstoplanthenext
EncountertheArtsEvent.  

Discussionwashadaboutmanagementofvolunteersandprovidingatoolthattheycouldeasilyregister
for, suchascalendlyordot.cal. Moreworktobedoneoncoordination, trainingandsupportfora
volunteernetwork.  

ndAmotionwasmadebyPorentaand2 byAlexandertoadjournthemeeting.    

NextmeetingwillbeApril24, 2023@5:00pm


