
CENTRALPARKPLACE

A.K.A. GrandHavenCommunityCenter)  

Minutes, February26, 2024

Present: DougVanOss, DawnWolfe, JimPorenta

Absent: MarthaAlexanderandAngelaSorenson (joinedonthephonetolisten)  

Guest

COMMITTEEREPORTS:  

MARKETING:AngelaSorenson

Establishstandardoperatingprocedurestoinclude:  

UseofbrandstyleguideinallpublicationscreatedtopromoteCentralParkPlace
Establishmonthlyeditorialcalendar (suggestiontoutilizeaprojectcalendarformanagingall
assetsinonearea, moretofollow)  
Providemonthlysocialmediaresults (FacebookInsightsandGoogleAnalytics)  
Establishaquantifyingmetrictoreviewmarketingresultsthatwillinformboardformaking
decisionsonuseofmarketingdollars

DiscussionwashadaboutthelackofupdatedphotosonGoogleandonthewebsite. Itwas
recommendedthatasaconditionofrental, weddingparty’sberequiredtoprovideXnumberofphotos
fromtheireventtobeutilizedinpromotionofthecenter. Staffwillworktosecuremorephotoswith
eachcustomer.  

ARTS: MarthaAlexander (SeisereportedinMartha’sabsence)  
thAmeetingwasheldonFebruary20, todiscusstheopportunitiesforprogrammingtheartsatCentral

ParkPlace, Martha, Char, BarbaraCarlsonandMaggieBandstramettobrainstormideas. Someideas
thatthegroupcameupwitharelistedbelow:  

Partnerwithanon-profitartsorganizationtoprogramthespacewithartsactivities
oConsider % ofprofitinlieuofrentpayment
oTieredMembership
oPunchCards

Assistanon-profitpartnerinapplyingforgrantsforthearts
WorkwithlocalestablishedartsorganizationssuchastheHollandArtsCouncil, LakeshoreVisual
ArtsCollaborativeandLakelandPainterstohavemorediscussionaboutartsuseinthebuilding.  
Analyzetheprofitableofhavingaclaystudio, includingkilns
oUtilizepunchcardsforclasses, providestoragespace
oDedicateRaritanRoomforstudio

Curateartexhibitsforeverymonth (currentlyneedartfor3/1-4/19, August, November)  
oIncludeHomeSchoolGroupsintheSchedule

Planonearteventannuallytocelebratelocalartistsofallgenres



thDawnWolfemetGaryPackinghamattheUptownGallery. Theywillbehostingtheir50Anniversaryas
thelongeststandingartistcoalitioninMichigan. TheyhostaFirstFridayseventattheGalleryUptown,  

stwiththenextonebeingMarch1. DawnisplanningtoattendandCharwilltryandjoinhertonetwork
andsharethevisionofCentralParkPlace, inhopesofgettingsomeartistinterestforhostingand
displayingtheirworkatCentralParkPlace.  

BUSINESS: DawnWolf

DawnandCharmettodiscussopportunitiesfornetworkingwithbusinessesintheareathatwillhelpto
keeplocalbusinessalongtheLakeshore. Thefollowingideasarearesultofthatdiscussion:  

VendorNetworkingEvent. Thiseventwouldinvolvehavingalargegroupofweddingvenues
andweddingvendorsparticipateinaspeednetworkingevent. Thiseventisintendedtogetto
knowourneighborsandbuildabusinesstobusinessreferralsystemtokeeplocalbusinessalong
theLakeshore. TheeventwouldbeheldduringthebusinessdayinOctoberwiththefollowing:  
oHostingupto30eventvenuevendors
oHostingupto210weddingvendors
oHaveanon-profitbeveragepartnerforcashbar
oFindacaterer/businessthatwouldsupplyasmallsnacktablefortheevent

Dawnhasbeguntobuildavendorinvitelistandwillcontinueworkingonit.   

Charwillreachouttothevisitorsbureautoseeiftheyalsocouldprovidealistforthisevent.  

Itwasdeterminedthat4eventswouldbeplannedannuallyandinclude:  

1.Networkingvendorevent (October)  
2.ChamberBash-CashBar, April11
3.YouthEmploymentExpo- (February)  
4.EncountertheArtsorArtsFocusedevent (FebruaryorMarch)  

FINANCE: DougVanOss

Dougprovidedanupdateonthefinancials. Revenueisup52% incomparisontolastyear. He
recommendsnotmakingany “trades” regardingrentals. Aswecontinuetoreviewthedetails, the
MackinawBallroomisthelargestfinancialcontributiontorentalrevenue. Theboardwillhaveto
determineiftheywanttosetapolicyonweekendrentalsinthefuture. Ifthefocusisongenerating
revenue, thequestionwasaskeddoweallowothereventstoutilizespaceintheballroomonthe
weekendswhenitdoesnotgeneratethesamerentalrevenue.  

Discussiontookplaceaboutpricing. VanOssaskedwhatthecityexpectsforusinsettingrates, dowe
wanttobelowerpricedthanthemarketcompetitionorcompetitivelypriced?  MayorMonetza
respondedtothequestion, statingthatwedonotwanttoundercuttheprivatemarket. Weshouldbe
pricedatalevelthatisfair, givingcityresidentsdiscountedratesbecausetheirtaxdollarssupportthe
operationofCentralParkPlace.  

ORGANIZATIONS: JimPorenta

CharandJimhavenothadtimetomeetyet, butameetingwillbescheduledbeforethenextboard
meeting.  



LongTermUsers:TimPricewillpreparealicenseagreementforour4longtermusers, includingC3,  
CentralParkPlayers, LifeChurchandtheRotaryClub, withtermsthatoutlineutilizationofspace,  
includingstoragespaceandrentalfeesforstoragespace. Wearetryingtodiscouragelong-termusers
useofstoragespace, becauseitprohibitsusfrompurchasingmoreamenitiestobuildourownbusiness.  
Alllongtermusersareawareoftheupcomingchanges, withthegoalofhavingsomethinginplaceby
thenewfiscalyear.  

CityBudgetProcess:  
thIncreasedfeeshavebeenincludedintheupcomingfeescheduleforreviewattheMarch4CityCouncil

meeting. Theonlynewfeethatwasaddedwasan8hour “LifeEvent” fee, whichisintendedtobeused
forthoselargerlifeeventsbutwithashortenedtime.  

StrategicPlan: 

TimandChardiscussedfindinganoutsidesourcetohelpinfinalizingtheStrategicPlanningProcess.  
Theywillworkonthebasicsoftheplanwiththeintentthattheoutsidepersoncouldhelpfacilitate
discussionamongsttheboardandcommunitybeforethefinaldocumentiscreated. Thegoalistohavea
planinplacebeforethenextfiscalyear.  

MillageFunds:  

Wecurrentlyhavealittleover $1milliondollarsofmillagefundsondeposit. Thefundscannotbeused
foranythingotherthanfacilitiesmaintenance, upkeepandfurnishings. Theboarddiscussedwhetheror
notweshouldinvestsomeofthefundsattheGHACF. EmilyGreene, financedirectorislookingintothis.  

NextMeeting, March25, 2024


