
CENTRALPARKPLACE (a.k.aGrandHavenCommunityCenter

MINUTES

January29, 2024

Inattendance: DougVanOss, DawnWolfe, JamesPorenta, MarthaAlexanderandAngelaSorenson

Guest: MayorBobMonetza

nd1.AmotiontoapprovetheagendawasmadebyVanOss, 2bySorenson, allinfavor.  
nd2.Amotiontoaccepttheminutesof10/23/2023wasmadebyAlexander, 2byWolfe, allin

favor.  
3.FINANCEREPORT: VanOsssharedthefinancialspreadsheet, itisinthefinalformatthatwillbe

presentedtotheboardmonthly. ThemonthtomonthcomparativerecommendedbySorenson
lastmonthhasproventobeinformative, withtheMackinawBallroomprovide62% oftherental
revenue. WiththeDPWwagesremovedfromourbudgetandthein-kindandpro-bonoservices
addedbackinonthebottomline, itisprovingtobeadifferentfinancialpicturethanoneyear
ago. Aswecontinuetoincreaserentalrevenueanddecreaseexpenses, weareconfidentthat
therewillbelessdependencyonthegeneralfundtocoverthecentersexpenses.  

4.MARKETINGREPORT: Thepriorityofourmarketinggoalsatthistimeistoconcentrateon
increasingweddingreceptionsales. Wewillspendapproximately $4500tomarketthevenue
withNearlywed, includingdigitalandprintads. Wewillbeworkingwithaphotographertostage
thespaceforprofessionalphotographsthatmeetthestandardsforthisnewpartnership.  
Leveragewillcontinuetoworkwithusonourmarketingforgeneraluseofthefacility. Wewill
beutilizingpaidsocialmediaadvertisingforthefirsttimeandwillevaluateitssuccessmonthto
monthandmakeadjustmentsasneeded.  

5.ARTSREPORT: Wehave4monthsavailabletorecruitlocalartiststohangashow. Marthawill
workwithChartocoordinatewithGHAPSHighSchoolaswellasotherlocalartiststhatmight
benefitfromhostingashowinthegalleryspace. ShewillalsoworkwithChartobuild
relationshipswithlocalartiststhatcanhelptopromotethisspaceforhostingclasses. Further
discussionsareplannedwithHollandAreaArtsCounciltodiscusstheopportunitiestopartner
andpotentiallyhostclassesinthefacility. CharreportedthattheEpicenter (AllisonParadiseand

thConnorMaliesky), willbehostinganartsexpo, onFebruary24, withtheintenttohostafter
thschoolartsMonday-Friday, beginningMarch16. Theyareconsideringamembershipmodel,  

withdropinoptionsandthenatwo-weeksummercamp.   
6.ORGANIZATIONSREPORT: None
7.COMMUNITYREPORT: None
8.Discussionwashadabouttheworkplansandhowtheycouldbemademoreviable, withtasks

thatcouldbeworkonwithindividualboardmembersandcoordinatedwithCharbetween
meetings. Charwillworkonrevisingthecurrentworkplansandmakingmeetingswithindividual
boardmembers.  

Nextmeeting: February26, 2024


