
CENTRALPARKPLACE

MINUTES

1/23/2023

Present: JimPorenta, DougVanOss, AngelaSorensen, MarthaAlexander, DawnWolfe

Meetingcalledtoorderat5:05pm

GeneralCalltotheAudience: Noaudiencememberspresent
ndApprovalofAgenda/minutesof11/28/2022. MotionmadebyAlexander, 2 byVanOss, allinfavor.  

Introductionofnewboardmember, DawnWolfe.  

CommitteeReports:  

Finance-DougandCharmettogooverannualfinancialsinpreparationforthebudgetmeetings. Doug
continuestoseekinformationandunderstandingofthegovernmentprocessofbudgeting. Hehas
providedtheboardwithbudgetanalysisandrecommendationstostafftoconsiderintryingtomakethe
financialseasiertounderstandforthegeneralpublicandtheboard’sdecision/recommendation
process.  

Arts- MarthaandCharhavemettobrainstormideasandopportunitiesforre-integratingtheartsinthe
center. Thereareseveralironsinthefire, includingplannedmeetingswiththeHollandAreaArts
Council, asubmissionofanartgranttotheGrandHavenAreaCommunityFoundationaswellas
discussionswithindividualartistsforprovidingclassesandopportunitieswithintherentalspace.  

Marketing-CharcontinuestoworkwithLeverageinmarketingeventsonsocialmedia. Angelawill
provideanoutlineformarketinggoalsinthenextweekandreviewournewwebsite.   

Organizations/Community: Nocommitteemeetingshavebeenheld. Oncegoalsettingsessionhas
takenplace, thesegroupswillbecomemoreactive.  

Wolfeaskedwhattherentalgoalsisfor2023. Uponinitialdiscussion, thenumberof1000eventswas
identified. Ifwelookatthelastfiscalyearrentals/revenue, wehad828events, 648werepaidevents
and180werepro-bonoevents (whichincludecitydepartments, publicforums, school & artsevents).  
78% oftherentalswerepaid, 22% wereunpaid. Theboardrecommendsthatweeliminatefullpro-bono
events, andcharge50% ofthelowestfeestorecoversomecosts. Itwasalsorecommendedthatinter- 
departmentaleventsdotheirownsetups/teardownsandnotutilizetheDPWcleaningcrewforsetups.   
Wearechargedfor1.34FTEofcleaningstaffinourbudgetandshouldconsiderreducingthe
dependenceontheseservicesforfreeevents.  

thThegroupagreedtoaseparategoalsettingsessionbeheldonJanuary30. Whomevercanattendwill
participateintheprocessandthegroupwillbeprovidedawrittencopyforreviewanddiscussforthe
nextmeeting.  

Meetingadjournedat7pm
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