
CITY OF GRAND HAVEN

GRAND HAVEN, MICHIGAN
CITY COUNCIL ORGANIZATIONAL MEETING

MONDAY, NOVEMBER 17, 2025

The Organizational Meeting of the Grand Haven City Council was called to order at 7: 00 p.m. by
Mayor Bob Monetza in the Council Chambers of Grand Haven City Hall at 419 Washington Ave, 
Grand Haven, MI 49417. 

Present: Council Members Mike Dora, Mike Fritz, Sarah Kallio, Erin Lyon, and Mayor Bob
Monetza. 

Absent: None. 

Others Present: City Manager Ashley Latsch, City Clerk Maria Boersma, Assistant City
Manager Dana Kollewehr, Public Safety Director Nichole Hudson, and
Public Works Director Michael England. 

APPROVAL OF AGENDA

Council Member Fritz moved, seconded by Council Member Lyon to approve the agenda as
presented. 

25- 210 Council Member Lyon moved, seconded by Council Member Fritz, to amend the agenda
to add a Call to the Audience as item 4. 5 of the Agenda. 

Roll Call Vote: 

This motion carried unanimously. 

25- 211 Council Member Fritz moved, seconded by Council Member Lyon to approve the
agenda as amended. 

Roll Call Vote: 

This motion carried unanimously. 

CALL TO THE AUDIENCE

Jim Hagen, 400 Lake: Commented on the selection of Mayor Pro -tem. 

NEW BUSINESS

Mayor Monetza opened the floor for nominations for a Mayor Pro -tem. 

Council Member Fritz nominated Council Member Dora. 
Council Member Lyon nominated Council Member Kallio. 
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After hearing no further nominations, Mayor Monetza closed the floor. 

Paper Ballots were submitted by each member of Councilfor Mayor .Pro -tem, Council Member
Dora received the most votes. 

25-212 Council Member Fritz moved, seconded by Council Member Dora, to appoint Council
Member Dora as Mayor Pro -tem. 

Roll Call Vote: 

This motion carried unanimously. 

25-213 Mayor Pro -tem Dora moved, seconded by Council Member Fritz, to appoint Erin Lyon
as a representative to the Harbor Transit Board. 

Roll Call Vote: 

This motion carried unanimously. 

25- 214 Council Member Lyon moved, seconded by Council Member Fritz, to appoint Sarah
Kallio as a representative to the NORA Board. 

Roll Call Vote: 

This motion carried unanimously. 

DISCUSSION

City Manager Ashley Latsch asked City Council to discuss possible dates for the FY 2026/2027
Strategic Priority Meeting. 
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ADJOURNMENT

Mayor Monetza adjourned the meeting at 7: 14 p.m. 

TliAziAcom
Maria Boersma, City Clerk


