
GRANDHAVENBOARDOFLIGHTANDPOWER
MINUTES

NOVEMBER20, 2025

AregularmeetingoftheGrandHavenBoardofLightandPowerwasheldonThursday,  
November20, 2025, at6:00PMat1700EatonDriveinGrandHaven, Michiganand
electronicallyvialiveZoomWebinar.   

CityClerkMariaBoersmaadministeredtheOathofOfficeforDirectorsCrumandPolyak .   

Themeetingwascalledtoorderat6:00PMbyChairpersonWestbrook.  

Present: DirectorsCrum, Knoth, Polyak, Welling, andWestbrook.   

Absent: None.  

OthersPresent: GeneralManagerRobShelley, SecretarytotheBoardDanielleMartin, Finance
ManagerLynnDiffell, OperationsandPowerSupplyManagerErikBooth, Distributionand
EngineeringManagerAustinGagnon, andInformationTechnologySpecialistDanDeller.    

25-15ADirectorWelling, supportedbyDirectorCrum, movedtoelectDirectorWestbrookas
Chairperson.    

RollCallVote:  
Infavor: DirectorsCrum, Knoth, Polyak, WellingandWestbrook; Opposed: None.  
Motioncarried.  

25-15BDirectorWelling, supportedbyDirectorPolyak, movedtoelectDirectorCrumasVice- 
Chairperson.   

RollCallVote:  
Infavor: DirectorsCrum, Knoth, Polyak, WellingandWestbrook; Opposed: None.  
Motioncarried.  

25-15CDirectorCrum, supportedbyDirectorWelling, movedtoapprovethemeetingagenda.  

RollCallVote:  
Infavor: DirectorsCrum, Knoth, Polyak, WellingandWestbrook; Opposed: None.  
Motioncarried.  

PledgeofAllegiance

PublicCommentPeriod:  

JimHagen, 400Lake, commentedinsupportofjointCityCouncilandBoardofLightandPower
meetings.   

MikeDora, 501Friant, commentedinsupportofjointmeetingsandlooksforwardtoworking
withtheBoard.   
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25-15DDirectorWelling, supportedbyDirectorKnoth, movedtoreceiveandfiletheFiscalYear
2025AuditReport.   

MikeVredeveldofVredeveldHaefnerLLCpresentedtheauditreport. Theauditprocesswent
smoothly, andstaffmadetheprocessefficient. Theauditreceivedacleanopinion. TheBLP’snet
positionhasbeenincreasingoverrecentyears. Revenuesourceshaveremainedconsistent.   

RollCallVote:  
Infavor: DirectorsCrum, Knoth, Polyak, WellingandWestbrook; Opposed: None.  
Motioncarried.  

25-15EUpdateddocumentsfortheBoard’sorientationbinderswereprovided. Adiscussionwas
heldonrecordretentionbestpractices.   

Noformalactiontaken.   

25-15FAreviewofBoardBylawswasheld, asrequiredfollowingeachCityelection. Directors
hadnoconcernswiththeBylawsaswritten.    

Noformalactiontaken.   

25-15GDirectorWelling, supportedbyDirectorPolyak, movedtoapprovetheconsentagenda.  
Theconsentagendaincludes:  

ApprovetheOctober16, 2025meetingminutes

ReceiveandFiletheOctoberFinancialStatementsandPowerSupplyandRetailSales
Dashboards

ReceiveandFiletheOctoberKeyPerformanceIndicator (KPI) Dashboard

ReceiveandFiletheMPPAEnergyServicesProjectResourcePositionReportdated
10/31/2025

Approvepaymentofbillsintheamountof $2,862,276.19fromtheOperation &  
MaintenanceFund

Approvepaymentofbillsintheamountof $1,242,795.69fromtheRenewal & Replacement
Fund

RollCallVote:  
Infavor: DirectorsCrum, Knoth, Polyak, WellingandWestbrook; Opposed: None.  
Motioncarried.   
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25-15HDirectorWelling, supportedbyDirectorKnoth, movedtoapprovethePurchaseOrders.  
ThePurchaseOrdersinclude:  

PurchaseOrder #23574toPowerLineSupplyintheamountof $51,175for15kV
undergroundcable500MCMCU

Thispurchaseorderistoreplacecabledamagedbyadirectionalbore. Thepreviouscablewas
older, soStaffrecommendsreplacementratherthanrepair.  

RollCallVote:  
Infavor: DirectorsCrum, Knoth, Polyak, WellingandWestbrook; Opposed: None.  
Motioncarried.   

25-15IOperationsandPowerSupplyManagerErikBoothprovidedanupdateofrenewable
energyprojects. Inthelastyear, twonewsolarprojectscameonline. TheBLPhasatotalof23
megawattsofsolarbetweensixprojectsinwhichitparticipates. Acrossalltypesofrenewables,  
theBLPhasatotalof33.8megawatts, or30% ofouroverallpowersupplyportfolio. TheBLPis
forecastedtobeincompliancewiththestate’srenewableenergyrequirementsuntil2036.     

Noformalactiontaken.  

25-15JChairpersonWestbrookreportedheenjoyedtheretireeandemployeeluncheonheld
earlierthisweek. HealsothankedstafffortheirparticipationintheSoupforAllevent.   

Noformalactiontaken.   

OtherBusiness

TheBLPearnedanAPPACustomerSatisfactionAwardandanAwardofMeritin
Communications.   

TheBLPisapplyingforagrantfromtheGrandHavenAreaCommunityFoundationfor
thecommunitysolarproject. Wehavepassedtheletterofintentstageandhavebeen
askedtosubmitafullapplication.   

TheGeneralManagerisontheAirportBoard’snextTuesdaymeetingagendatoprovide
informationonthecommunitysolargardenconcept. Constructionwouldneedtobeginby
July4, 2026toparticipateincurrenttaxcreditopportunities.    

Noformalactiontaken.  

PublicCommentPeriod: none.   

Adjournment

At6:45PMbymotionofDirectorWelling, supportedbyDirectorKnoth, theNovember20, 2025
Boardmeetingwasunanimouslyadjourned.   

3 -  



GRANDHAVENBOARDOFLIGHTANDPOWER
MINUTES

NOVEMBER20, 2025

Respectfullysubmitted,  

DanielleMartin
SecretarytotheBoard

DM
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