
GRANDHAVENBOARDOFLIGHTANDPOWER
MINUTES

NOVEMBER16, 2023

AregularlyscheduledmeetingoftheGrandHavenBoardofLightandPowerwasheldon
Thursday, November16, 2023, at6:00PMattheBoard’sofficelocatedat1700EatonDrivein
GrandHaven, MichiganandelectronicallyvialiveZoomMeeting.   

Themeetingwascalledtoorderat6:00PMbyChairpersonWestbrook.  

Present: DirectorsCrum, Hendrick, Knoth, WellingandWestbrook.  

Absent: None.  

OthersPresent: GeneralManagerDavidWalters, SecretarytotheBoardDanielleMartin,  
Operations & PowerSupplyManagerErikBooth, FinanceManagerLynnDiffell, Distribution &  
EngineeringManagerRobShelley, CityAttorneyRonBultje, andPeterHaefnerofVredeveld
Haefner, LLC.   

ElectionofChairperson: ChairpersonWestbrookopenednominationsfromthefloorforthe
positionofChairperson. DirectorWellingnominatedDirectorWestbrook. Hearingnofurther
nominations, ChairpersonWestbrookclosednominationsandaskedtheSecretarytotakethevote
infavorofDirectorWestbrookforChairperson.   

RollCallVote:  
Infavor: DirectorsCrum, WellingandWestbrook; Opposed: DirectorsHendrickandKnoth.  
DirectorWestbrookiselectedChairperson.  

ElectionofVice-Chairperson: ChairpersonWestbrookopenednominationsfromthefloorfor
thepositionofVice-Chairperson. ChairpersonWestbrooknominatedDirectorCrum. Hearingno
furthernominations, ChairpersonWestbrookclosednominationsandaskedtheSecretarytotake
thevoteinfavorofDirectorCrumforVice-Chairperson.   

RollCallVote:  
Infavor: DirectorsCrum, Hendrick, Knoth, WellingandWestbrook; Opposed:None.  
DirectorCrumiselectedVice-Chairperson.  

Motion: DirectorCrum, supportedbyDirectorWelling, movedtoapprovethemeetingagenda.   

23-16ADirectorKnoth, supportedbyDirectorCrum, movedtoadditem10J “Employee
Insurance” totheagenda.  

RollCallVote:  
Infavor: DirectorsCrum, Hendrick, Knoth, WellingandWestbrook; Opposed: None.  
Motioncarried.   

23-16BDirectorHendrick, supportedbyDirectorKnoth, movedtoremoveitem8Hfromthe
agenda.  
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RollCallVote:  
Infavor: DirectorsHendrickandKnoth; Opposed: DirectorsCrum, WellingandWestbrook.  
Motionfailed.    

23-16CDirectorCrum, supportedbyDirectorWelling, movedtoapprovethemeetingagendaas
amended.  

RollCallVote:  
Infavor: DirectorsCrum, WellingandWestbrook; Opposed: DirectorsHendrickand
Knoth.  
Motioncarried.   

PublicCommentPeriod:  

BillCate, 17468DunewoodCourt, CityofFerrysburgCouncilMember, commentedonagenda
item10B. HestatedneighboringcommunitiesshouldnothavetopayforaCityofGrandHaven
project.  

ReneeMolyneux, 18030MohawkDrive, commentedontheelectionoutcomeandfeelsthecitizens
appreciatetheworktheBLPdoes. MolyneuxisdisappointedinDirectorsHendrickandKnothfor
theirinvolvementintryingtodissolveandorganizationtheywereelectedtorepresentand
recommendstheBoardconductgovernancetraining.   

MikeFritz, 225Clinton, CityofGrandHavenCouncilMember, looksforwardtoCouncilandthe
Boardsittingdownandhavingaconversationtomoveforwardintherightway. Heishappytosee
theResolutionhonoringGeraldWitherellontheagenda.   

BobMonetza, 945Washington, CityofGrandHavenMayor-elect, welcomedDirectorsKnothand
Welling. Heislookingforwardtothetwobodiesworkingtogether.  

AnnetteAllen, 15718GrandPointDrive, statedsheisdisturbedbythepoliticsofpersonal
destruction. AllenfeelsthecommunityhasspokenandofferedherthankstoGeneralManager
DavidWaltersfortheworkhehasdonefortheutility.   

23-16DDirectorCrum, supportedbyDirectorKnoth, movedtoreceiveandfiletheFiscalYear
2023AuditReport.  

PeterHaefnerofVredeveldHaefner, LLCprovidedanauditpresentation. Itistheauditor’s
opinionthatthefinancialstatementspresentfairly, inallmaterialrespects, thefinancialposition
oftheutility. Asummaryoffinancialhighlightswasprovided. Itwasnotedthatthereservefunds
establishedforenvironmentalobligationsrelatedtoHarborIslandarerestrictedupontheBoard’s
commitmentratherthanalegalrestriction. Thepensionfunddroppedfrom97% fundedlastyear
to86% fundedinthecurrentyearduetoinvestmentlosses. TheBoardcontinuestoconsistently
putmoneyintothisprogram.   
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Mr. Haefnerappreciatesthestaff’spreparationfortheaudit. Hestatedthiswasatrueauditwhere
theauditorwasnotrequiredtodoaccountingworkonourbehalf.   

RollCallVote: 
Infavor: DirectorsCrum, Hendrick, Knoth, WellingandWestbrook; Opposed: None.  
Motioncarried.   

23-16ETheBoarddiscussedorganizationalitems. Updateddocumentswereprovidedfor
member’sinformationalbindersandareviewoftheBylawswasconducted. Chairperson
WestbrookadvisedtheBylawsneedtobeupdatedtobetterreflectcurrentOpenMeetingsAct

thforprovisions. BoardmemberscansendadditionalcommentstotheSecretarybyNovember27
theBoard’sconsiderationatitsDecembermeeting. BoardmembersallsignedtheGHBLP
ConflictofInterestandEthicsDeclaration.   

Noformalactiontaken.   

23-16FDirectorCrum, supportedbyDirectorWelling,movedtoapprovetheconsentagenda. The
consentagendaincludes: 

ApproveMinutesoftheOctober19, 2023RegularMeetingandClosedSession

ReceiveandFile: OctoberFinancialStatements, PowerSupplyandRetailSales
Dashboards, andFY2024BudgetandForecastComparisonMWhandRetailRevenue
Graphs/Charts

ReceiveandFile: OctoberKeyPerformanceIndicator (KPI) Dashboard

ReceiveandFile: MPPAEnergyServicesProjectResourcePositionReport (dated
10/31/2023), includingUpdatedGraphDisplayingEnergyHedgedCY2023to2032

ReceiveandFile: ConstellationEnergyMarketUpdateGraphs (dated11/07/2023) 

ReceiveandFile: MMEASummaryofSB271andSB273

thBoardReceiveandFile: GeneralManagerCompleteWrittenStatementfromOctober19
stMeeting (item5.F.) andAdditionalPublicStatementonOctober21PertainingtoActions

thTakenBytheBoardInItsClosedSessionofOctober19

ReceiveandFile: MAYOR’SPERSPECTIVEUPONLEAVINGOFFICE (ByMayor
CatherineMcNally)  

Approvepaymentofbillsintheamountof $1,982,628.18fromtheOperation &  
MaintenanceFund

Approvepaymentofbillsintheamountof $194,624.16fromtheRenewal & Replacement
Fund
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ApproveConfirmingPurchaseOrder #22241-2totheCityofGrandHavenintheamountof
426,775forHDRChangeOrder001associatedwithTaskOrder003forCCRcompliance

activitiesincludinggroundwatermonitoring, testing, reporting, andotherengineering
services

RollCallVote: 
Infavor: DirectorsCrum, WellingandWestbrook; Opposed: DirectorsHendrickand
Knoth.  
Motioncarried.   

23-16GDirectorWestbrook, supportedbyDirectorKnoth, movedtoapprovethePurchase
Orders. ThePurchaseOrdersinclude:  

PurchaseOrder22838toPowerLineSupplyCompanyintheamountof $15,205forLED
floodlightsforsubstationsandServiceCenter

PurchaseOrder22854toLandis & GyrTechnologyInc. intheamountof $30,000forAMI
annualcommandcentersoftwaresubscription2024

PurchaseOrder22856toBrownWoodPreservingCompanyInc. intheamountof $21,518
for37wooddistributionpolesforBLPstock

PurchaseOrder22860toRehmannTechnologyintheamountof $52,092fornetwork
serversandstoragehardwareforITupgradeproject

PurchaseOrder22861toRehmannTechnologyintheamountof $63,857forengineering
andprofessionalservicesforITupgradeproject

PurchaseOrder22863toPowerLineSupplyCompanyintheamountof $18,234for2x69
kVswitchesforMorfordSubstationProject

RollCallVote:  
Infavor: DirectorsCrum, Hendrick, Knoth, WellingandWestbrook; Opposed: None.  
Motioncarried.   

23-16HDirectorCrum, supportedbyDirectorKnoth, movedtoapprovetheResolutioninHonor
ofBoardServiceforGeraldWitherell (attachmentA).   

RollCallVote:  
Infavor: DirectorsCrum, Hendrick, Knoth, WellingandWestbrook; Opposed: None.  
Motioncarried.   

Motion: DirectorCrum, supportedbyDirectorWelling, movedtopassaResolutionoftheGrand
HavenBoardofLightandPowertoreimburseallcustomersthesnowmeltcostthatwasbilled
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beginningJanuary2023after $259,287.75iscollectedfromtheCityofGrandHaven. Andalso,  
todiscontinueanyfurtherchargesuntilthismatterisresolved.   

AletterfromAttorneyBrookBisonetdatedNovember6, 2023wasreadaloud. Theletterstates
undertheFranchiseAgreement, theBLPisnotauthorizedtoincreasetheratesforFerrysburg
residentstorecoverthecostofsnowmeltequipmentandthatsnowmeltequipmentisnota
necessaryoperatingexpensetothedistributionofelectricity. TheCityofFerrysburgisrequesting
thatallfeescollectedunderthis5% chargesinceJanuaryof2023bereturnedtoCityof
FerrysburgratepayersandthisfeeberemovedfromallfuturebillstotheCityofFerrysburgrate
payers.  

AttorneyBultjeadvisedhiswrittenopinion, providedtotheBoardinClosedSessionin
September2020, wasbasedonexpectationoftheBLP’scontinuedinvolvementinthesnowmelt
process. In2022, whenplansforanaturalgasplantonHarborIslandwereoutofconsideration,  
AttorneyBultjegaveanopinioninopensession. Atthattime, headvisedtheBoardmustuseits
discretion, withinthelimitsoftheCharter, todetermineifthesnowmeltsystemcontributestoa
vibrantdowntownwhichinturncontributestothehealthoftheBLP. TheBoardwasprovided
withtheSeptember2020writtenopinionandadditionalDecember2022correspondencewith
AttorneyBultjeinthepackagefortoday’smeeting.   

TheGeneralManagerexpressedconcernsoverwhetherthecostbeingchargedtocustomersisa
taxorauserfee. Hestatedifthemoneyisreturnedtothecustomers, butnotrecoveredfromthe
CityofGrandHaven, thecustomersstillpayintheend.   

23-16IDirectorCrum, supportedbyDirectorKnoth, movedtoamendtheResolutionbyadding
TheBoardofLightandPoweriscommittedtoworkwithCityCounciltodevelopfairand

equitablepaymentterms”.   

RollCallVote:  
Infavor: DirectorsCrum, Knoth, WellingandWestbrook; Opposed: Hendrick.  
Motioncarried.   

23-16JDirectorCrum, supportedbyDirectorWelling, movedtoapprovetheResolutionas
amended (attachmentB).   

RollCallVote:  
Infavor: DirectorsCrum, Knoth, WellingandWestbrook; Opposed: Hendrick.  
Motioncarried.   

23-16KDirectorCrum, supportedbyDirectorHendrick, movedtodenytheappealofDavid
WaltersAugust16, 2023FOIArequest.   

AttorneyBultjeadvisedthisappealisforanuntimelyresponsetotheAugust16, 2023FOIA
request. TherequesteddocumentsincludecorrespondencefromDirectorHendrickwhois
representedbyAttorneySarahRiley-Howard. Riley-HowardinformedBultjeherclientclaimed
thedocumentswerepersonalandnotpublicrecords. Afteraconferencecallwithrepresentatives
fromtheCityandBLP, BultjeagreedtoallowRiley-Howardtocollectthedocumentsfromher
clientandprovidethemforhisreviewanddeterminationofapplicability. IfRiley-Howard
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disagreedwiththeCityAttorney’sopinionthatadocumentshouldbedisclosed, shewouldbe
givenanopportunitytocontesthisdeterminationincourt. Similarly, iftherequestordisagreed
withtheCityAttorney’sopinionthatadocumentwasexempt, therequestorcouldcontestsucha
determinationincourt.   

TheBLPtookthepermittedten-dayextensiononAugust22, 2023andrespondedtotherequest
onSeptember6, 2023. Initsresponse, theBLPinformedMr. Waltershisrequestwouldbe
partiallygrantedandpartiallydenied, withthedeniedportionbeingdocumentssubjectto
exclusionundertheAct. OnSeptember29, 2023Mr. Walterswasprovidedwiththedocuments
agreedbybothattorneystobenon-exemptpublicdocuments. Riley-Howardprovidedan
estimatedtimelineof3-4weeksfromtodayforhertorespondtoBultje’sdeterminationsonthe
remainingdocuments.  

BultjeadvisedthattheBLPrespondedtotherequestwithinthetimeframerequiredundertheAct.  
Courtshaveheldthatthereisadistinctionbetweengrantingandfulfillingarequest. Bultje
advisedtheBLPisincompliancewiththelawbecauseitismakingtheefforttofulfilltherequest
inareasonabletime. BultjerecommendstheBoarddenytheappealandcontinuewiththe
establishedprocess, workingasquicklyaspossible.   

RollCallVote:  
Infavor: DirectorsCrum, Hendrick, Knoth, andWelling; Opposed: DirectorWestbrook. 
Motioncarried.   

23-16LAttorneyBultjeprovidedareviewoftheBoard’sOctober19, 2023ClosedSession.   
thTheBoardwentintoClosedSessiononOctober19todiscussBultje’swrittenopiniononadraft

separationagreementforDavidWalters. Bultjestatedheraisedquestionsonthelegalityof
certainprovisionswhichledtoadiscussiononhowtheBoardcouldeditthedocumenttomakeit
legallydefensible. BultjeprovidedguidanceonappropriateeditsandtheBoardcametoa
consensusonamodifiedagreement. BultjestatednoactionwastakenduringtheClosedSession
andtheBoardfollowedtherequirementsoftheOpenMeetingsAct.   

Noformalactiontaken.   

23-16MChairpersonWestbrooknotifiedtheBoardthatonOctober20, 2023theGeneral
Managerrescindedhis90-daynotificationofretirement. TheChairpersonaskedtheGeneral
Managertoexplainwhatthismeans.   

ththTheGeneralManagerreferredtohisstatementsfromOctober19and20providedinthe
Board’smeetingpacket. Hiscontracthasthreeprovisionsgoverninghisterminationincluding
terminationforcause, voluntaryretirement, oraterminationofthecontractbyactionoftheBoard
foranyornoreason. TherevisedseparationagreementpresentedtohimfollowingtheBoard’s

thOctober19ClosedSessiondoesnotindicateanyofthesethreeoptionsbeingenacted. The
GeneralManagerisstillinterestedinretiringuponmutuallyagreeableseparationterms.   

thByconsensus, theBoardscheduledaspecialmeetingforNovember29at4:00PMtogointo
ClosedSessiontodiscussawrittenopinionAttorneyBultjewillprovideregardingtheBoard’s
optionsmovingforward.   

Noformalactiontaken.   
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23-16NChairpersonWestbrookstatedtheBoardwillneedtohaveasuccessionplaninplacefor
whentheGeneralManager’sseparationdateisdetermined. TheBoardwasprovidedwithadraft
RequestforProposal (RFP) forexecutivesearchservices. TheBoardwilldiscusstheRFPon

thNovember29beforegoingintoClosedSession.  

Noformalactiontaken.   

23-16OChairpersonWestbrookprovidedanupdateontheWhistleblowerInvestigationbeing
conductedatCityCouncil’sdirection. TheVarnumlawfirmhasbeenretainedbyBLP’s
insurancecarrier. Varnumhasmadecontacttwicewiththeindependentinvestigator, butthe
investigationisstillintheveryearlystages. DirectorCrumexpressedfrustrationthattheBoard
hasnotbeentoldwhattheallegationsare.   

Noformalactiontaken.   
th23-16PDirectorCrum, supportedbyDirectorWelling, movedtomovetheJanuary18meeting

thtothe25.    

RollCallVote:  
Infavor: DirectorsCrum, Hendrick, Knoth, WellingandWestbrook; Opposed: None.  
Motioncarried.   

23-16Q TheproposeddateforRespectfulWorkplacetraining, approvedbytheBoardatits
thSeptembermeeting, ofDecember7didnotworkforallmembers. DanielleMartinwillseewhat

datesthetrainerhasavailableinearly2024.   

Noformalactiontaken.   

23-16R DirectorHendrickreportedshehasreceivedcallsfromemployeesregardingchangesin
employeehealthinsurance. TheGeneralManagerstatedtheBoardapprovedwaivingState
requirementsatitslastmeeting. Followingthatmeeting, staffproceededthroughtherenewal
processastheyhaveeveryyear. Asaself-insuredplan, theemployermustpaywhateverisnot
collectedthroughemployeepremiums. Fortheplanyear2023todate, theBLPhaspaid $120,000
abovewhatwasexpected.   

WhenBLPstaffmetwithourinsuranceconsultant, wewereinformedrenewingthesameplan
wouldcost38% morethanthecurrentyear; wellabovetheaverageincreaseof15-20% seen
acrosstheirbookofbusiness. Ourconsultantmadetherecommendationtochangetheplanto
bringcostincreasesinlinewithotheremployers. BLPstafffelttheproposedchangesweretoo
severeandaskedformoreoptions. Theselectedplanhashigherdeductiblesandco-payswill
applytomoreservicesthanthecurrentplanbutisstillsubstantiallybetterthancompetitive
employers. Inmakingthisselection, staffworkedtomitigatecostincreases, notreducecostsfrom
thecurrentyear. TheBoardhasnotbeeninvolvedinplanselectioninthepast.   

ItistoolateintheyeartomakeanychangesthatcouldbeeffectiveJanuary1, 2024. However, as
theGeneralManagerandourconsultantrecommended, staffwillbelookingatswitchingtoa
fullyinsuredoptionnextyear. Theinitialchangeoverfromaself-insuredtofullyinsuredoption
willlikelycauseaspikeincostsforthefirstyearbutstabilizecostsinthelongterm. Therearea
varietyofresourcesavailableforemployeestoutilizetohelpkeeptheiroutofpocketcostsdown.  
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Noformalactiontaken.   

PublicCommentPeriod

JulieNorkoli, GrandHavenTownship, expressedconcernsoverthehandlingofDavidWalters
August16, 2023FOIArequest. ShequestionediftheattorneysinvolvedhavetheBoard’sbest
interestsatheart.   

Adjournment

At 9:21PMbymotionofDirectorHendrick, supportedbyDirectorKnoth, theNovember16,  
2023Boardmeetingwasunanimouslyadjourned.   

Respectfullysubmitted,  

DanielleMartin
SecretarytotheBoard

DM
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AttachmentA

RECOGNITIONOF
EXEMPLARYPUBLICSERVICE

GERALDWITHERELL

WHEREAS, GeraldWitherell, hasfaithfullyandcapablyservedtheGrand
HavenCommunityasaBoardDirectoroftheGrandHavenBoardofLight & Power
sinceApril2005; and,  

WHEREAS, duringthistimehehasprovidedvaluableguidanceand
leadershiptotheGrandHavenBoardofLight & Powerand,  

WHEREAS, hisactivitiesinPublicPowerexemplifyhisdedicationtoserve
hiscommunityandprotectthebenefitsofcommunity-ownership, localcontrol, and
not-for-profitservice, providedbytheGrandHavenBoardofLight & Powertothe
greaterGrandHavenarea;  

NOW, THEREFORE, BEITRESOLVED, thattheGrandHavenBoardof
Light & PowerherebyrecognizesGeraldWitherellforeighteenandahalfyearsof
outstandingservicetotheGrandHavenBoardofLight & Poweranditscustomer- 
owners; and,  

BEITFURTHERRESOLVED, thattheBoardofDirectorsoftheGrand
HavenBoardofLight & PowerextendsitsheartfeltthankstoGeraldWitherellfor
faithfullyandcapablydischargingthedutiesofBoardDirectorforthepasteighteen
andahalfyears.  

Adoptedthis16thdayofNovember2023.  

Chairperson ViceChairperson
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AttachmentB

RESOLUTIONOFTHEGRANDHAVENBOARDOFLIGHT & POWERTOREIMBURSEALL
CUSTOMERSTHESNOWMELTCOSTTHATWASBILLEDBEGINNINGJANUARY2023AFTER

259,287.75ISCOLLECTEDFROMTHECITYOFGRANDHAVEN.  ANDALSO, TODISCONTINUE
ANYFURTHERCHARGESUNTILTHISMATTERISRESOLVED.  THEBOARDOFLIGHT & POWERIS

COMMITTEDTOWORKWITHCITYCOUNCILTODEVELOPFAIRANDEQUITABLEPAYMENT
TERMS.   
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