
GRANDHAVENBOARDOFLIGHTANDPOWER
MINUTES

OCTOBER19, 2023

AregularlyscheduledmeetingoftheGrandHavenBoardofLightandPowerwasheldon
Thursday, October19, 2023, at6:00PMat
GrandHaven, MichiganandelectronicallyvialiveZoomMeeting.   

Themeetingwascalledtoorderat6:00PMbyChairpersonWestbrook.  

Present: DirectorsCrum, Hendrick, Knoth, WitherellandWestbrook.  

Absent: None.  

OthersPresent: GeneralManagerDavidWalters, SecretarytotheBoardDanielleMartin,  
Operations & PowerSupplyManagerErikBooth, FinanceManagerLynnDiffell, Distribution &  
EngineeringManagerRobShelley, andCityAttorneyRonBultje.   

Motion: DirectorWitherell, supportedbyDirectorCrummovedtoapprovethemeetingagenda.   

23-15ADirectorWitherell, supportedbyDirectorCrum, movedtoadd

RollCallVote:  
Infavor: DirectorsCrum, Hendrick, Knoth, WitherellandWestbrook; Opposed: None.  
Motioncarried.   

23-15BDirectorWitherell, supportedbyDirectorCrum, movedtoapprovethemeetingagendaas
amended.  

RollCallVote:  
Infavor: DirectorsCrum, Hendrick, Knoth, WitherellandWestbrook; Opposed: None.  
Motioncarried.   

PublicCommentPeriod:  

asapublicservant.  
MonetzaencouragedtheCityCouncilandBLPtoworktowardscommongoalsandestablisha
professionalandmutuallyrespectfulrelationship.   

JimHagen, 400LakeAvenue, statedtheEnergyInformationAdministrationreportsrenewable
generationin2022forthestateofMichiganwastwelvepercent. InthesameyeartheBLPwasat
twentytwopercent. HagenfeelstheBLPmakeswiseinvestmentsandhopespeoplewillvotenoon
theproposedcharteramendment.  

JeffreyR. Miller, 1120SouthHarborDrive, hopestheBoardislisteningandwillconsidermaking
changesevenifthecharteramendmentdoesnotpass. MillersuggestedtheBoardreviewmeeting
locationandtime, meetingwithcommunitygroups, andengagingwithHarborIslandefforts.   

GeriMcCaleb, WestOlive, thankedDirectorWitherellforhisservice. McCalebstatedtheCityand
BLPhavenotalwaysbeenatoddsandwereabletoworkthroughdifferencesinthepast.   
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23-15CDirectorWitherell, supportedbyDirectorCrum, movedtoapprovetheconsentagenda. The
consentagendaincludes:  

ApproveMinutesoftheSeptember28, 2023, BoardMeeting

ReceiveandFile: SeptemberFinancialStatements, PowerSupplyandRetailSales
Dashboards

ReceiveandFile: SeptemberKeyPerformanceIndicator (KPI) Dashboard

ReceiveandFile: MPPAEnergyServicesProjectResourcePositionReport (dated
09/29/2023)  

ReceiveandFile: ConstellationEnergyMarketUpdateGraphs (dated10/03/2023)  

ApproveCalendarYear2024BoardMeetingSchedule

Approvepaymentofbillsintheamountof $2,539,632.45fromtheOperation &  
MaintenanceFund

Approvepaymentofbillsintheamountof $342,388.08fromtheRenewal & Replacement
Fund

RollCallVote:  
Infavor: DirectorsCrum, Knoth, WitherellandWestbrook; Opposed: DirectorHendrick.  
Motioncarried.   

23-15DDirectorWitherell, supportedbyDirectorHendrick, movedtoapprovethePurchase
Orders. ThePurchaseOrdersinclude:  

PurchaseOrder22824toPowerLineSupplyCompanyintheamountof $6,820forHendrix
wireforBLPstock

PurchaseOrder22826toSchweitzerEngineeringLaboratoriesintheamountof $64,969for
Sternbergsubstationprojectrelaycontrolpanels

PurchaseOrder22827toBrownWoodPreservingCompanyintheamountof $21,236for
33wooddistributionpolesforBLPstock

PurchaseOrder22829toInsightPublicSectorintheamountof $10,320foranOffice365
annualsoftwaresubscriptionfiscalyear2024

PurchaseOrder22832toGet-R-Cutintheamountof $247,175forcontracttreetrimming
fiscalyear2024

PurchaseOrder22834toGRPEngineeringintheamountof $50,400fora5-year
distributionsystemengineeringstudyupdate
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RollCallVote:  
Infavor: DirectorsCrum, Hendrick, Knoth, WitherellandWestbrook; Opposed: None.  
Motioncarried.   

23-15EDirectorWitherell, supportedbyDirectorCrum, movedtoapprovetheResolutionforAct
152Exemption (AttachmentA).   

RollCallVote:  
Infavor: DirectorsCrum, Hendrick, Knoth, WitherellandWestbrook; Opposed: None.  
Motioncarried.   

23-15FTheGeneralManagerprovidedanupdateoncurrentMichiganlegislativeactivity. Goals
establishedintheMyHealthyClimatePlanmaybecomelongtermmandates. Thegoalbeing
discussedis100percentcarbonfreeelectricityby2040. Thereisalsoasitingbillthatwouldgive
thestateauthoritytositelargersolarandwindinstallations. Thesemandatesareveryaggressive
andwillreplaceanygoalwemaymakelocally.   

Noformalactiontaken.  

23-15GTheGeneralManagerprovidedafirstquarterbudgetandpowersupplyupdate. Salesare
theworsttheBLPhasexperiencedsince2015. WelostourthirdlargestcustomerinSeptember.  
ThisputstheBLPinrecessionterritory. Raterevisionsmayberequirednextyeartoaddresshow
fixedcostsareaccountedfor. Expensesaredown, largelyattributedtoareductioninpower
supplycosts. Wehavealsoputoffhiringtwopositionsthatwerebudgetedtobefilled. Becauseof
thereductioninexpenses, wewillstillmakethenetincomebudgetedforthisquarter.   

Themajorityofourpowersupplyispurchasedthroughbilateralcontracts. Overall, themarkethas
gonedownandisexperiencinglessvolatility. Thecurrentrenewableportfoliooflandfillgas,  
solar, andwindprovidesstability. However, ifonlysolarisaddedtoourportfolioforthefuture,  
powersupplyinthewintermonthswillbeproblematic. Windinstallationsareatastandstilland
theBoardwillneedtoaddressthedropoffofthelandfillgascontractsbeginningin2026.    

Noformalactiontaken.   

23-14HTheGeneralManagerprovidedastrategicplanningupdate. Herecommendedthe
BoardreviewtheStrategicPlanduetoalackofsupporttoexecuteitaswritten. The
followingitemswillneedtobeaddressed:   

Thefive-yearfinancialplanwillneedadjustment.   

TheSWOTanalysisneedstoprovideaclearunderstandingofwhytheBLPdoes
whatitdoes.   

Customerengagementwillrequirearestorativecommunicationsprogram.   
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Powersupplyconcernsrelatedtothediscussedlegislationwillneedtobeaddressed
throughMPPA.  

Thehiringplanneedstobereviewedtodeterminehowtechnologyrisksidentifiedin
theBusinessReadinessRiskAssessmentwillbeaddressed.   

Managementsuccessionplanningneedstobeconducted.   

Governancedevelopmentandplanningneedtobecompleted.   

Noformalactiontaken.   

23-15ITheGeneralManagerreadapreparedstatementannouncinghis90-daynotificationof
retirementtobecomeeffectiveJanuary18, 2024. TheGeneralManagerinformedtheBoardhe
considersthisretirementtobeconstructivedischargeandwouldliketoworkwiththeBoardto
reachafairandequitableretirementsettlement.   

Noformalactiontaken.   

PublicCommentPeriod

JeffreyR. Miller, 1120SouthHarborDrive,  
theGrandHavenTribune. Milleradded579voterssignedthepetitionfortheproposedcharter
amendment.   

BobMonetza, 945WashingtonAvenue, statedthatDavidWaltershashisutmostrespect.   

JimHagen, 400LakeAvenue, statedafivepercentlossinsalesisnotgoodnews. Hagenfeels
utilitiesshouldworkwithstatelegislatorsonregulationstoallowoffshorewindturbines.   

ChrisMorse, 16247RobbinsRoad, thankedDirectorWitherellforhisservice. Morseshareda
storyofDirectorWitherellpersonallythankingemployeeswhoparticipatedintheUnitedWay
DayofCaringseveralyearsago.   

OtherBusiness

ChairpersonWestbrookreportedonrepresentationprovidedthroughourinsuranceregardingthe
allegedwhistleblowerallegations. AnattorneyfromVarnumlawfirmhasbeenassigned, has
requestedacopyofthewhistleblowercomplaint, andhasmadeinitialcontactwiththe
independentinvestigatorapprovedbyCityCouncilthisweek.   

DirectorWitherellsharedthestoryofworkingfortheBoardasasummerintern. Hethenworked
withtheutilityregularlywhileintheinsurancebusiness. HejoinedtheBoardasaDirectoralmost
nineteenyearsago. DirectorWitherellisheartbrokenbywhatishappeninginthecommunity. He
feelsthevotersshouldnotallowtheinsanitytogoonanylonger.    

23-15JAt7:27PM, DirectorWitherell, supportedbyDirectorCrum, movedtoenterclosed
sessionpursuanttoSection8(h) oftheOpenMeetingsActtodiscussinformationsubjectto
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attorney-clientprivilegepertainingtoanemploymentmatterwiththeGeneralManagerexempt
fromdisclosureunderSection13(1)(g) oftheFreedomofInformationAct. 

RollCallVote: 
Infavor:DirectorsCrum, Hendrick, Knoth, WitherellandWestbrook; Opposed: None. 
Motioncarried.  

23-15JAt9:03PM, DirectorHendrick, supportedbyDirectorKnoth, exitclosedsessionand
reenteropensession.  

RollCallVote: 
Infavor:DirectorsCrum, Hendrick, Knoth, WitherellandWestbrook; Opposed: None. 
Motioncarried.  

Adjournment

At9:03PMbymotionofDirectorHendrick,supportedbyDirectorKnoth, theOctober19,2023
Boardmeetingwasunanimouslyadjourned. 

Respectfullysubmitted, 

DanielleMartin
SecretarytotheBoard

DM
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AttachmentA

PREAMBLEANDRESOLUTION
FORACT152EXEMPTIONFORTHE

JANUARY1DECEMBER31, 2024MEDICALBENEFITPLANYEAR
UnderthePubliclyFundedHealthInsuranceContributionAct) 

PREAMBLE: 

WHEREAS, theBoard, intheinterestofmaintainingacompetitivebenefitpackage, desires
toexemptallofitsemployees (i.e. whetherornottheyareintheUWUAbargainingunit) fromthe
requirementsofthePubliclyFundedHealthInsuranceContributionAct (Act152oftheMichigan
PublicActsof2011asamended 24December31, 2024medical
benefitplanyear; and

WHEREAS, suchexemptionisauthorizedbySection8oftheActupona2/3voteofthe

municipalelectricutilitysystem (pursuanttoSection2(d) oftheAct); 

RESOLUTION: 

NOW, THEREFORE, BEITRESOLVED, bythegoverningbodyoftheBoardofLight
andPower, asfollows: 

1. That, pursuanttoSections8(1) and8(2) oftheAct, theBoardherebydetermines, upona
2/3voteofitsgoverningbody, toexemptitselffromtherequirementsofSections3and4
oftheActwithrespecttoallBoardemployees (i.e. whetherornottheyaresubjecttoor
coveredbyacollectivebargainingagreement); and

2. 
Paragraph1 (above) ofthisResolution, shallbeeffectiveforthemedicalbenefitplanyear
commencingJanuary1, 2024andendingDecember31, 2024. 

Crum, Knoth, Hendrick, Witherell, WestbrookYES:__________________________________________________________________ 

NoneNO:__________________________________________________________________ 

RESOLUTIONDECLAREDADOPTED:  October19, 2023

BOARDOFLIGHTANDPOWER

By:______________________________ 
Its:  BoardSecretary
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