
GRANDHAVENBOARDOFLIGHTANDPOWER
MINUTES

OCTOBER17,2024

AregularmeetingoftheGrandHavenBoardofLightandPowerwasheldonThursday, October
17, 2024, at6:00PMattheBoard’sofficelocatedat1700EatonDriveinGrandHaven, Michigan
andelectronicallyvialiveZoomWebinar.   

Themeetingwascalledtoorderat6:01PMbyChairpersonWestbrook.  

Present: DirectorsCrum, Knoth, Polyak, WellingandWestbrook.  

Absent: None.  

OthersPresent: GeneralManagerRobShelley, SecretarytotheBoardDanielleMartin,  
OperationsandPowerSupplyManagerErikBooth, FinanceManagerLynnDiffell, andDan
DellerasTechnicalSupport.    

24-15ADirectorWelling, supportedbyDirectorCrum, movedtoapprovethemeetingagenda.  

RollCallVote:  
Infavor: DirectorsCrum, Knoth, Polyak, WellingandWestbrook; Opposed: None.  
Motioncarried.   

PledgeofAllegiance

PublicCommentPeriod

JeffreyMiller, 1120SHarborDrive, commentedonattendanceatBoardmeetings, theproposed
amendmenttotheAugust3, 2022resolution, andlegalservices.   

24-15BDirectorWelling, supportedbyDirectorKnoth, movedtoreceiveandfilethe2024
financialaudit.   

MattVredeveld, VredeveldHaefnerLLC, presentedtheannualauditreport. Theauditor’sopinion
isthefinancialstatementspresentfairlyinallmaterialrespectsandisa “clean” audit. Theaudit
processwentsmoothlywithBLPstaff. Residentialsalesrevenueremainedconsistentwhile
commercialandindustrialrevenuewasdownslightly. Wholesalepowercostshavecomedown
some. Netpensionliabilityisdownduetogoodmarketreturns. Thechangeinnetpositionforthe
yearwaspositive.   

24-15CDirectorWelling, supportedbyDirectorPolyak, movedtoapprovetheconsentagenda. The
consentagendaincludes: 

ApprovetheminutesoftheSeptember19, 2024RegularBoardMeeting

ReceiveandfiletheSeptemberFinancialStatements, PowerSupplyandRetailSales
Dashboards

ReceiveandFiletheSeptemberKeyPerformanceIndicator (KPI) Dashboard

1 -  



GRANDHAVENBOARDOFLIGHTANDPOWER
MINUTES

OCTOBER17,2024

ReceiveandFiletheMPPAEnergyServicesProjectResourcePositionReportdated
9/30/2024

Approvepaymentofbillsintheamountof $2,472,071.29fromtheOperation &  
MaintenanceFund

Approvepaymentofbillsintheamountof $162,024.45fromtheRenewal & Replacement
Fund

TheGeneralManagerstatedindustrialsalesarebelowtheforecast. Staffwillexaminethedataand
reportanyfindingstotheBoardatnextmonth’smeeting.  

RollCallVote: 
Infavor: DirectorsCrum, Knoth, Polyak, WellingandWestbrook; Opposed: None.  
Motioncarried.   

24-15DDirectorWelling, supportedbyDirectorPolyak, movedtoapprovethePurchaseOrders.  
ThePurchaseOrdersinclude: 

PurchaseOrder #23205toIrbyintheamountof $19,335forfive50kVApadtransformers
forstock

PurchaseOrder #23211toPowerLineSupplyintheamountof $31,050for15kV #4/0wire
forstock

PurchaseOrder #23212toBorderStatesintheamountof $27,960for128electricmeters
forstock

PurchaseOrder #23213toKoppersintheamountof $17,880for44wooddistributionpoles
forstock

PurchaseOrder #23217toAsplundhintheamountof $146,220forthe2024treetrimming
contract

Thetreetrimmingcontractcameinunderbudget. Additionalservicesmaybeaddedlaterinthe
year.   

RollCallVote:  
Infavor: DirectorsCrum,Knoth, Polyak, WellingandWestbrook; Opposed: None.  
Motioncarried.   

24-15ETheGeneralManagerprovidedaquarterlystrategicgoalsupdatefocusingonfiscalyear
2024capitalimprovementprojects. Sixprojectswerereviewed. Thosethatarefinishedcamein
underbudgetandwerecompletedonschedule.   

Noformalactiontaken.    
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24-15FDirectorWelling, supportedbyDirectorKnoth, movedtoapprovetheHartSolarPPA
Amendment.  

TheHartSolarProjectisa120megawattfacility. MPPA, onbehalfofitsmembers,contractedto
take50megawattsfora20yearperiod. TheagreementwassignedinMay2021andaprevious
amendmentwaspassedinDecember2022. Thedeveloperhasbeenfacingobstaclesand
requestedanotheramendment. Thein-servicedatewillmovefromJune2025toDecember2026.  
Thepriceremainsabout15% lowerthanothersolarprojectscurrentlybeingmarketed. MPPA
feelstheamendmentisthebestoptionforitsmembers.  

RollCallVote:  
Infavor: DirectorsCrum, Knoth, Polyak, WellingandWestbrook; Opposed: None.  
Motioncarried.   

Motion: DirectorWelling, supportedbyDirectorCrum, movedtoapprovetheAmendmenttothe
August3, 2022Resolution.   

FollowingtheCityCouncilandBoard’sjointmeeting, twothingsneededtobeaddressed. First,  
theAugust3, 2022Resolutionneededtobeamendedandsecond, aprocessneededtobe
establishedforapprovingHarborIslandexpenditures. BothitemsarecomingbeforetheBoardfor
approvaltonight. TheGeneralManageraskedforBoarddirectiononthewordingofthe
Amendment.  

24-15GDirectorKnoth, supportedbyDirectorWelling, movedtochangetheword “will” to
maybe” andadd “withdrawnatafuturedate” tothefirstBEITFURTHERRESOLVED

statement.  

RollCallVote:  
Infavor: DirectorsCrum, Knoth, Polyak, andWelling; Opposed: Westbrook.  
Motioncarried.  

24-15HDirectorCrum, supportedbyDirectorWelling, movedtoapprovetheAmendmenttothe
August3, 2022Resolutionasamended.   

RollCallVote:  
Infavor: DirectorsCrum, Knoth, Polyak, WellingandWestbrook; Opposed: None.  
Motioncarried.  

24-15IDirectorCrum, supportedbyDirectorKnoth, movedtoapprovetheHarborIsland
ApprovalProcedurewiththemodificationofremovinganyinstancesof “$5,000” andreplacing
themwith “theBLPGeneralManager’sapprovallimit”.   

TheproposedprocedureshavebeenreviewedbybothCityandBLPstaff. TheDPWDirectorwill
takechargeoftheprocessandBLPstaffwillrevieweachitemasitcomes.   
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RollCallVote:  
Infavor: DirectorsCrum, Knoth, Polyak,WellingandWestbrook; Opposed: None.  
Motioncarried.   

24-15JDirectorWelling, supportedbyDirectorCrum, movedtoapprovepurchaseorders23123
and23130intheamountof $25,557.    

ThesepurchaseordersareforreimbursementtotheCityofGrandHavenforworkrelatedto
HarborIsland.   

RollCallVote:  
Infavor: DirectorsCrum, Knoth, Polyak, WellingandWestbrook; Opposed: None.  
Motioncarried.   

24-15KTheGeneralManagerprovidedanupdateonPublicAct235. ThisActispartoftheMI
HealthyClimatePlanpassedlastNovember. Itrequiresutilitiestoutilize50% renewableenergy

thby2030. TheBLPmustsubmitaplantothePublicServiceCommissionbyFebruary27and
updatetheplanataminimumofeverytwoyears. StaffisworkingwithMPPAonthisprocess
andwillbringthefinaldrafttotheBoardforreviewinthenextcoupleofmonths.    

Noformalactiontaken.   

24-15LDirectorWelling, supportedbyDirectorCrum, movedtoapprovethe2025meeting
schedule.   

Adiscussionwasheldregardingthemeetingtime. DirectorCrumcommentedthemeetingswere
at4pmwhenhejoinedtheBoard, movedto5pm, andarenowat6pm. Henoticednochangein
attendancewithanytimechanges.   

RollCallVote:  
Infavor: DirectorsCrum, Knoth, Polyak,WellingandWestbrook; Opposed: None.  
Motioncarried.   

24-15MTheBoardSecretaryprovidedtheBoardwithitsannualupdateofitemsfortheBoard’s
orientationbinders.   

Noformalactiontaken.   

24-15NTheBoarddiscussedGovernanceTrainingLessons9 “PerformanceMonitoringfor
Boards” and10 “GoverningBoardSelfAssessments”.   

Noformalactiontaken.   

24-15OTheBoardwillwatchGovernanceTrainingLessons11and12fordiscussionat
November’smeeting.   

Noformalactiontaken.   
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OtherBusiness

TheGeneralManagerprovidedthefollowingupdates:  

CongratulationstotheBLP’scommunicationsteamonreaching3,000followerson
Facebook.   

Theoutagemanagementtextalertsystemhasdeployed.   

ThankyoutoourlinecrewwhowenttoFloridatohelpwithhurricanerestoration. They
havereturnedafterworkingthereforoneweek.   

PublicCommentPeriod

Nocomments.   

Adjournment

At7:24PMbymotionofDirectorWelling, supportedbyDirectorKnoth, theOctober17, 2024
Boardmeetingwasunanimouslyadjourned.   

Respectfullysubmitted,  

DanielleMartin
SecretarytotheBoard

DM
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