
GRANDHAVENBOARDOFLIGHTANDPOWER
MINUTES

AUGUST21, 2025

AregularmeetingoftheGrandHavenBoardofLightandPowerwasheldonThursday, August
21, 2025, at6:00PMatCentralParkPlace, 421ColumbusAvenueinGrandHaven, Michigan
andelectronicallyvialiveZoomWebinar.   

Themeetingwascalledtoorderat6:00PMbyChairpersonWestbrook.  

Present: DirectorsCrum, Knoth, Polyak, Welling, andWestbrook.   

Absent: None.  

OthersPresent: GeneralManagerRobShelley, SecretarytotheBoardDanielleMartin, Finance
ManagerLynnDiffell, DistributionandEngineeringManagerAustinGagnon, andInformation
TechnologySpecialistDanDeller.    

25-12ADirectorWelling, supportedbyDirectorCrum, movedtoapprovethemeetingagenda.   

RollCallVote:  
Infavor: DirectorsCrum, Knoth, Polyak, WellingandWestbrook; Opposed: None.  
Motioncarried.  

PledgeofAllegiance

PublicCommentPeriod:  

JimHagen, 400LakeAvenue, commentedonthepotentialforacommunitysolarprojectand
encouragedtheBoardtostartworkonthisassoonaspossible.   

25-12BDirectorWelling, supportedbyDirectorPolyak, movedtoapprovetheconsentagenda.  
Theconsentagendaincludes:  

ththApprovetheminutesoftheJuly17specialmeetingandJuly17regularmeetingminutes.   

ReceiveandFiletheJulyFinancialStatements, PowerSupplyandRetailSalesDashboards

ReceiveandFiletheJulyKeyPerformanceIndicator (KPI) Dashboard

ReceiveandFiletheMPPAEnergyServicesProjectResourcePositionReportdated
07/31/2025

Approvepaymentofbillsintheamountof $3,073,051.02fromtheOperation &  
MaintenanceFund

Approvepaymentofbillsintheamountof $644,175.29fromtheRenewal & Replacement
Fund

ApproveconfirmingPurchaseOrder #23409-1toMidWestConstructionintheamountof
8,688forachangeorderforgaragefoundationwork
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ApproveconfirmingPurchaseOrder #23519toWasteManagementintheamountof
47,213forcoalyardcleanuplandfillfees

Thepowersupplykeyperformanceindicatorisoverbudget. Electricalsaleswerehigherthan
expectedinJulyduetothehottemperatures. ThebudgetlineofthePSCAkeyperformance
indicatorhasadropinOctoberwhichalignswiththere-balancingratechangetheBoardapproved
lastmonth.  

RollCallVote:  
Infavor: DirectorsCrum, Knoth, Polyak, WellingandWestbrook; Opposed: None.  
Motioncarried.   

25-12CDirectorWelling, supportedbyDirectorPolyak, movedtoapprovethePurchaseOrders.  
ThePurchaseOrdersinclude:  

PurchaseOrder #23335-1totheCityofGrandHavenintheamountof $57,905forachange
orderforcoalyardcleanup

PurchaseOrder #23509toVDALabsintheamountof $8,772forcybersecurity
subscriptions

PurchaseOrder #23518toKoppersUtilityintheamountof $17,921for40wood
distributionpolesforstock

PurchaseOrder #23520totheCityofGrandHavenintheamountof $263,570fortheCCR
datacollectionworkplan

PurchaseOrder #23526toDewittTrenchingintheamountof $25,944fortheindustrialpark
Dboreforstreetlights

PurchaseOrder #23527toToddWenzelGMCintheamountof $53,715fora2026GMC
1500pickuptruck

RollCallVote:  
Infavor: DirectorsCrum, Knoth, Polyak, WellingandWestbrook; Opposed: None.  
Motioncarried.   

DerekGajdos, CityofGrandHaven, reportedtheworkassociatedwithPurchaseOrder #23520
willprovidethedatatohelpdeterminewhatremediationeffortsarefeasibleonHarborIsland. An

thinformationalTownHalleventwillbeheldonNovember5from6:30to8:00pmatCentralPark
Place.    

25-12DFinanceManagerLynnDiffellprovidedastrategicgoalsupdateonfinancial
management.    
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FourgoalsweresetintheStrategicPlanforthefocusareaofFinancialManagement. Thestatus
ofeachgoalisasfollows:  

Implementa5-yearrateplan – Thisgoaliscomplete. StaffworkedwithUtilityFinancial
Solutionstoconductacost-of-servicestudy, andtheBoardapprovedtheratechange
recommendationsatlastmonth’smeeting.   

Maintainminimumcashreserves – Thisgoalisbeingmetonanongoingbasis. TheBoard
established $18millionastheminimumcashreservein2023. InJuly2025, theBoard
approvedanewpolicywhichincludestwomethodstocalculatetheminimumcash

threserve. TheminimumwasmetonJune30, 2023, 2024, and2025.   

Achieveandmaintainbondratings – Thisgoalwascancelled. Thisgoalwasestablished
baseduponbuildinggenerationonHarborIsland. Withbuildingplansbeingcancelled,  
thisgoalwasnolongerapplicable.   

Enhanceprocessesforcapital/operatingbudgetingannually – Thisgoalisbeingmetonan
ongoingbasis. Theprocesshasbeenimprovedusingenhanceddataandfilesharing,  
workingwithmoreflexibletimelines, sharingagreateramountofdetailwithapplicable
staff, andongoinganalysisofvariancesinthebudget.   

Noformalactiontaken.  

25-12ETheGeneralManagersummarizedapresentationhegavetotheGrandHavenCity
CouncilonAugust18, 2025.   

Animportantpartofthepresentationdiscussedsustainabilityandresourceadequacy. Inplanning
year2031, theBLPmovesintothenegativeforitsforecastedcapacity. ThisgivestheBoardand
stafffiveyearstoworkonlocal, regional, andstatewidecapacitysolutions. Onelocaloptionisa
communitysolargarden. Whileasolargardenwillnotsolvetheadequacyissue, itcanbeapiece
ofthepuzzle. Tostart, wewouldneedtoidentifypotentialsitesastheBLPdoesnotownany
excessland, considerfundingsourcesincludinggrantsortaxincentives, anddeterminefinancial
feasibilityincludingifagardencanbedoneatapricepointwherecustomerswillparticipate. One
potentialoptionistobuildacommunitysolargardenatthecityownedparcelneartheairport.  
Theparcelcouldprovide0.75MWofenergyatacostof $2million. Overall, theBoardsupported
exploringthisoptionfurther.   

Noformalactiontaken.   

25-12FTheChairmanreportedtheGeneralManager’spresentationtoCityCouncilonAugust
th18waswellreceived. Thepurchasingauthoritypolicywasalsoapproved, andtheChairman

appreciatedthenicecommentsfromCouncil.  

Noformalactiontaken.  
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OtherBusiness

CongratulationstoRyanLaFrancewhorecentlycompletedhisapprenticeshiptobecomea
JourneymanLineman. Hisachievementwascelebratedwithanemployeeluncheon.   

thAsummerpicnicwasheldforBLPemployeesonAugust20withgoodfeedbackfrom
theemployees.   

Aconstructionupdatewasprovided. Thegaragefoundationshavebeenpoured, thelocker
roomisframed, andthehumanresourcesofficehasdrywallup. Whentakingdownthe
wallbetweenthebreakroomandboardroom, theformerexteriorconcretewallwas
discovered. Theremovalwillrequireadditionalsteelsupportsandengineeringdesignisin
progress.    

TheSeptemberBoardmeetingwillbeheldatCentralParkPlace.  

Noformalactiontaken.  

PublicCommentPeriod:  

JimHagen, 400LakeAvenue, reportedtheStateofMichiganrecommendsprojectsgetunderway
byDecember31, 2025beforeIRAeligibilitychangestakeeffect.   

PattiNelson, 1820PineCourt, commentedviaemailinsupportofacommunitysolarproject.   

Adjournment

At6:45PMbymotionofDirectorWelling, supportedbyDirectorCrum, theAugust21, 2025
Boardmeetingwasunanimouslyadjourned.   

Respectfullysubmitted,  

DanielleMartin
SecretarytotheBoard

DM
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