
GRANDHAVENBOARDOFLIGHTANDPOWER
MINUTES

AUGUST17, 2023

AregularlyscheduledmeetingoftheGrandHavenBoardofLightandPowerwasheldon
Thursday, August17, 2023, at6:00PMat
GrandHaven, MichiganandelectronicallyvialiveZoomMeeting.   

Themeetingwascalledtoorderat6:00PMbyChairpersonWestbrook.  

Present: DirectorsCrum, Hendrick, Knoth, WitherellandWestbrook.  

Absent: None.  

OthersPresent: GeneralManagerDavidWalters, SecretarytotheBoardDanielleMartin,  
FinanceManagerLynnDiffell, Operations & PowerSupplyManagerErikBooth, and
Distribution & EngineeringManagerRobShelley.   

23-13ADirectorKnoth, supportedbyDirectorWitherell, movedtoapprovethemeetingagenda.  

RollCallVote:  
Infavor: DirectorsCrum, Hendrick, Knoth, WitherellandWestbrook; Opposed: None.  
Motioncarried.   

PublicCommentPeriod:  

JeffMiller, 1120SouthHarborDrive, askedaboutproceduresforthepublictosubmitdocuments
fortheBoardtoreceiveandfile. Heaskedhowmuchstafftimewasusedtopreparethe
presentationforagendaitem5Candifthepresentationslideswillbepostedonline.   

MikeInman, 18148SwissDrive, SpringLake, statedhisfamilyhasbeenBLPcustomersforover
30yearsandtheyhavebeenmorethanhappywiththeserviceprovided. Hehasnoconfidencein

23-13BDirectorKnoth, supportedbyDirectorWitherell, movedtoapprovetheconsentagenda.  
Theconsentagendaincludes:  

ApproveMinutesoftheJuly20, 2023, BoardMeetingandAugust1, 2023, Board
WorkSession

ReceiveandfiletheJulyFinancialStatements, PowerSupplyandRetailSales
Dashboards

ReceiveandfiletheJulyKeyPerformanceIndicator (KPI) Dashboard

ReceiveandfiletheMPPAEnergyServicesProjectResourcePositionReport (dated
07/28/2023)  

ReceiveandfiletheConstellationEnergyMarketUpdateGraphs (dated08/08/2023)  

ReceiveandfileWalterspubliccommentsmadeatthe8/07/2023CityCouncil
meeting
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Approvepayingbillsintheamountof $3,969,478.11fromtheOperation &  
MaintenanceFund

Approvepayingbillsintheamountof $845,088.64fromtheRenewal & Replacement
Fund

RollCallVote:  
Infavor: DirectorsCrum, Hendrick, Knoth, WitherellandWestbrook; Opposed: None.  
Motioncarried.   

23-13CDirectorKnoth, supportedbyDirectorWitherell, movedtoapprovethePurchaseOrders.  
ThePurchaseOrdersinclude:  

PurchaseOrder22740intheamountof $58,130toPowerLineSupplyCompanyfor
LEDstreetlightingfixtures

PurchaseOrder22749intheamountof $11,960toPowerLineSupplyCompanyfor
tri-plexwiretoreplenishstock

PurchaseOrder22754intheamountof $45,867toPremierLineServices, LLC. for
annualswitchgearcleaningmaintenanceservices

PurchaseOrder22756intheamountof $20,783toBrownWoodPreservingCompany
Inc. for26wooddistributionpolestoreplenishstock

RollCallVote:  
Infavor: DirectorsCrum, Hendrick, Knoth, WitherellandWestbrook; Opposed: None.  
Motioncarried.   

23-13DDirectorHendrick, supportedbyDirectorWitherell, movedtoAuthorizetheRevised
PowerPurchaseCommitmentfortheSavionCalhounSolarProject.   

ThisprojectwaspreviouslyapprovedbytheBoardandisincludedinourpowersupply

deadlineshavenotbeenmetandtheprojectwassoldtoanotherdeveloper. Pricesarenowup
almost45%. Resigningatthe45% priceincreaseisthecheapestalternativeavailableforprojects
inthistimeframe. Thepricewillbe $62flatovertheentirecontract, whichhasa20yearterm.  
Thiswillkeepusoncourseforourhedgingprogram.    

RollCallVote:  
Infavor: DirectorsCrum, Hendrick, Knoth, WitherellandWestbrook; Opposed: None.  
Motioncarried.   

23-13E
responsibilityandobligationtoensureaccurateinformationisprovidedtovotersastheyconsider
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theproposaltodissolvetheBoardofLightandPower. Somestatementsmadeinsupportofthe
proposalareverifiablynottrue.   

BoothreviewedCityCouncilresolutionsthatdirectedtheBoardtobuildlocalgeneration. These
resolutionscontradictstatementsclaimingtheBLPpushedtoinstalllocalgenerationdespite
publicobjection.  

BoothreviewedthepublicprocesstheBoardundertookbeforeimplementingtheEnvironmental
RemediationSurchargeonJuly1. ThesurchargewasdiscussedbytheBoardatopenmeetingson
April20, May3, andMay25. Staffprovidedtwopressreleasestothemediaandthesurcharge
waspredominantlyfeaturedintheJuly2023PluggedIncustomernewsletter. TheCityClerkwas
notified30dayspriortotheratebecomingeffectiveasisrequiredbytheCharter.   

Governancestructureforpublicutilitieswasreviewed. Inajointletter, MMEAandMPPAreport
thatinMichigan, everypublicpowerutility, exceptBayCity, withatleast10,000customersis
governedbyanindependentutilityBoard. Inanotherletter, APPAreportsthatnationally, inthe
5,000-20,000customerclass, inwhichtheBLPfalls, 38% ofpublicutilitiesaregovernedbya
citycounciland61% aregovernedbyanindependentutilityboard. Notallutilitiesfallinginthis
categoryreportedforthissurvey.   

Noformalactiontaken.  

23-13FDirectorCrum, supportedbyDirectorWitherell, movedtoApprovetheBoardResolution
RegardingGeneralEmployeeBenefits (AttachmentA).  

AtitsJulymeeting, theBoardapprovedexecutingshort-termcontractsforthreeexecutivestaff
employeeswhichincludedaseveranceandhealthcareprovision. T resolutionextendsthe
sameseveranceandhealthcareprovisiontotheremainingnon-contractemployees. Thisisinan
efforttoretainthenon-contractemployeesduringtheJanuary1, 2024toJune30, 2024time
periodshouldtheCharteramendmentpass. Theunionemployeesaregovernedbyacollective
bargainingagreement.  

RollCallVote:  
Infavor: DirectorsCrum, Hendrick, Knoth, WitherellandWestbrook; Opposed: None.  
Motioncarried.   

23-13GChairpersonWestbrookreportedameetingwasheldonAugust12, 2023between
himself, theGeneralManager, Theinformation
gatheredbytheBLPsubcommittee, includingthefranchiseagreementreviewandlegal
opinionfromtheCityattorney, wereprovided. ThenextstepisfortheMayorandCity
ManagertobringthatinformationtotherestoftheirBoard. Theyseemedinterestedin
reviewingandupdatingthefranchiseagreement.   
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TheGeneralManagerencouragedareviewandupdateofallfranchiseagreementsin2024
regardlessofiftheCharteramendmentdoesordoesnotpass. 

Noformalactiontaken.  

PublicCommentPeriod

JeffMiller, 1120SouthHarborDrive, askedforthecostandnumberofstaffhoursspent
preparingtobe reported
MillerstatedheisnotaspokesmanfortheBLPCCC.  

MikeInman, 18148SwissDrive,SpringLake, askedtheBoardtoconsiderreachingouttoits
customerswholiveoutsidetheCitylimitstoseewhattheythinkabouttheCharteramendment
proposal. HehasnofaithintheCitymanagingpowerconcerns.  

JacobWelch, 625Franklin, statedaspotontheAdvisoryBoardoftheproposedCharter
amendmentisreservedfornon-Cityresidents.  

DavidBarnosky, 14477ShadyHollow, WestOlive, ishappytoseethehostilitylevelhasgone
down. HeconsiderstheBoardtobecapturedbymanagement.   

ChairpersonWestbrookreadacommentfromDennisMcKee, 17537Doric, whosaidheneeded

hishometownelectricutility. 

ChairpersonWestbrookreadacommentfromBonnieTammen, 310Woodside, whosaidher
husbandwastheCityManageralongtimeagoandtheywereproudtohavetheirown
independentelectricutility. ShehopestheBLPwillstayindependent,anditdoesagreatjob.  

Adjournment

At7:07PMbymotionofDirectorKnoth,supportedbyDirectorHendrick, theAugust17, 2023
Boardmeetingwasunanimouslyadjourned. 

Respectfullysubmitted, 

DanielleMartin
SecretarytotheBoard

DM
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AttachmentA

RESOLUTIONOFTHEGRANDHAVENBOARDOFLIGHT & POWER

TOEXTENDASEVERANCEANDHEALTHCAREPROVISIONTONON-CONTRACTEMPLOYEESOFTHE
GRANDHAVENBOARDOFLIGHTANDPOWER

WHEREASAPROPOSEDGRANDHAVENCITYCHARTERAMENDMENTTODISSOLVETHEBOARD
OFLIGHTANDPOWERWILLAPPEARONTHENOVEMBER2023ELECTIONBALLOT, AND

WHEREASSHOULDTHEAMENDMENTPASS, LIMITEDDIRECTIONFORTHETRANSFEROFNON- 
CONTRACTBOARDOFLIGHTANDPOWEREMPLOYEESTOTHECITYOFGRANDHAVENIS
PROVIDEDBYTHEPROPOSAL, AND

WHEREASTHEBOARDDESIRESTORETAINTHESENON-CONTRACTEMPLOYEESDURINGTHIS
PERIODOFUNCERTAINTY.   

NOWTHEREFOREBEITRESOLVEDTHEBOARDOFLIGHTANDPOWER, ORITSSUCCESSORSAND
ASSIGNED, RESOLVESTOPAYNON- 
SIXMONTHSOFHEALTHCARE, CONSISTENTWITHTHATPROVIDEDTOOTHEREMPLOYEES
DURINGTHESIX-MONTHPERIOD, IFTHEYEXPERIENCEASUBSTANTIALCHANGEINBENEFITSOR
PAYASARESULTSOFTHEPROPOSEDCHARTERCHANGEAMENDMENTBECOMINGEFFECTIVE
JANUARY1, 2024.  

BEITFURTERRESOLVEDTHATTHISSEVERANCEANDHEALTHCAREPROVISIONOPTIONSHALL
TERMINATEJUNE30, 2024.  

RESOLUTIONDECLAREDADOPTED
August17, 2023

BOARDOFLIGHTANDPOWER

By: ______________________________  
Its:  BoardSecretary
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