
GRANDHAVENBOARDOFLIGHTANDPOWER
MINUTES

JULY20, 2023

AregularlyscheduledmeetingoftheGrandHavenBoardofLightandPowerwasheldon
Thursday, July20, 2023, at6:00PMat
Haven, MichiganandelectronicallyvialiveZoomMeeting.   

Themeetingwascalledtoorderat6:00PMbyChairpersonWestbrook.  

Present: DirectorsCrum, Hendrick, Knoth, WitherellandWestbrook.  

Absent: None.  

OthersPresent: GeneralManagerDavidWalters, SecretarytotheBoardDanielleMartin,  
FinanceManagerLynnDiffell, Operations & PowerSupplyManagerErikBooth, and
Distribution & EngineeringManagerRobShelley. Attendingremotelywererepresentativesfrom
HDR.   

Motion: DirectorCrum, supportedbyDirectorKnoth, movedtoapprovethemeetingagenda.  

23-11AChairpersonWestbrook, supportedbyDirectorWitherell, movedtoamendthemeeting
agendabyaddingitems4IReceiveandFileInformationSubmittedbyFormerMayorGeri
McCaleband9AScheduleaWorkSessionAugust1, 2023toReviewwithTruscottRossman
PotentialInformationMaterialsRegardingtheBLPCCCAmendment.   

RollCallVote:  
Infavor: DirectorsCrum, Knoth, WitherellandWestbrook; Opposed: DirectorHendrick.  
Motioncarried.   

23-11BDirectorCrum, supportedbyDirectorKnoth, movedtoapprovethemeetingagendaas
amended.   

RollCallVote:  
Infavor: DirectorsCrum, Hendrick, Knoth, WitherellandWestbrook; Opposed: None.  
Motioncarried.   

PublicCommentPeriod:  

MikeFritz, 225ClintonAvenue, commentedonelectricvehiclechargingstationsandaskedthe
BoardtoworkwithCityofficialsandbusinessesonthisitem. HethankedBoarddirectorsforthe
worktheydoaselectedofficials.   

JeffMiller, 1120S. Harbor
Junemeetingandofferedtolendhisexperience. Hestatedelectedofficialsengagingwiththe
publicisagoodthing.   

MikeWelling, 1226FultonAvenue, commentedontheHarborIslandsoccerfield. Hestated
formerdumpmaterialsarebelowthefieldandthatfactseemsoverlookedintheHDR
presentation.   
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23-11CDirectorKnoth, supportedbyDirectorWitherell, movedtoapprovetheconsentagenda.  
Theconsentagendaincludes:  

ApproveMinutesoftheJune29, 2023, Boardmeeting

AcceptandfiletheJuneFinancialStatements, PowerSupplyandRetailSales
Dashboards

AcceptandfiletheJuneKeyPerformanceIndicator (KPI) Dashboard

AcceptandfiletheMPPAEnergyServicesProjectResourcePositionReport (dated
06/30/2023)  

AcceptandfiletheConstellationEnergyMarketUpdateGraphs (dated7/11/2023)  

AcceptandfiletheMERSAnnualActuarialValuationReportforGHBLP (dated
12/31/2022)  

Approvepayingbillsintheamountof $2,556,684.66fromtheOperation &  
MaintenanceFund

Approvepayingbillsintheamountof $747,926.48fromtheRenewal & Replacement
Fund

ConfirmPurchaseOrder22715intheamountof $24,000.00toZervasFacility
Maintenanceforannualcleaningservices

ReceiveandFileInformationSubmittedbyFormerMayorGeriMcCaleb

RollCallVote:  
Infavor: DirectorsCrum, Hendrick, Knoth, WitherellandWestbrook; Opposed: None.  
Motioncarried.   

23-11DRepresentativesfromHDRprovidedanupdateontheHarborIslandproject. Background
monitoringisnearingcompletion, andthenextstepswillbegininthefall/winter. TheGeneral
ManagerrequestedaprocessbeestablishedfortheBoardandstafftoreceivenewdatatobeable
toaccuratelyrespondtoinquiriesfromthepublic. Nooverallcostestimatesarecurrently

Noformalactiontaken.   

23-11EDirectorCrum, supportedbyDirectorKnoth, movedtoapprovethePurchaseOrders. The
PurchaseOrdersinclude:  

PurchaseOrder22717intheamountof $60,000.00toGRPEngineeringfordesign
engineeringandC/AforMorfordsubstationupgrades
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PurchaseOrder22719intheamountof $6,000.00toTri-CitiesBroadcasting
Foundation (WAWL) forFY24communityoutreachandPSAs

PurchaseOrder22723intheamountof $8,347.50toWGHNradiostationforFY24
communityoutreachandPSAs

PurchaseOrder22724intheamountof $45,000.00toBoileauCommunicationsfor
FY24customercommunicationsandeducationassistance

RollCallVote:  
Infavor: DirectorsCrum, Hendrick, Knoth, WitherellandWestbrook; Opposed: None.  
Motioncarried.   

23-11FRobShelleyprovidedadistributionandcapitalprojectsupdate. Thepresentation
highlightedsixprojectsthathavebeeninprogressoverthepasttwelvemonths. Overall, projects
arebeingcompletedontimeandunderbudget. Wehavehaddifficultieswithvehicle
replacements, whichareincreasinginbothpriceandleadtime.   

Noformalactiontaken.   

23-11GTheGeneralManagerprovidedaninitialfiscalyear- 
monthlyincomestatementprovidedintheBoardpackageshowsapreliminaryyear-endsummary
withoutyear-endadjustments. Operatingrevenuewasonly1.53% belowbudget, indicatinggood
planningandimplementationbyStaff. Four-yearbalancesheetandincomestatement
comparisonswerealsoprovided. ConstructionofapowersupplyportfoliothroughMPPA
followingthedecommissioningoftheSimspowerplantwasabigtask. Besidescashflow, which
hasbeenimpactedbyHarborIslandprojectdelays, wehavemetallStrategicPlanfinancialgoals
forthepastyear.   

Noformalactiontaken.  

23-11HErikBoothprovidedarenewableenergyprogressreport. Oursustainabilityprogram
includesthreecomponents: EnergyOptimization & WasteReduction, RenewableEnergy,  
andtheGreenEnergyProgram. Thesethreeprogramsfocusonthebalancebetween
sustainability, affordability, andreliability.   

Weareexperiencing
delaysandincreasedcostsassociatedwithplannedsolarprojects. Landfillgaswillphaseout
ofourportfolioin2026-2027andwillneedtobereplacedwithsolar. TheBLPdoesnotown
anypropertysuitableforlocalsolarinstallations. Ifthecommunitydesireslocalsolar
installations, asitemustbeidentifiedandtheBLPcantheninstallthenecessaryequipment.   

TheGreenEnergyRiderprovisionisavailabletoanyBLPcustomerwhodesirestosupport
greenenergypurchases. Customerscanenrollthroughasimpleprocessatghblp.org.   
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Noformalactiontaken.  

23-11IDirectorWestbrook, supportedbyDirectorCrum, movedauthorizetheChairand
GeneralManagertopresentwhattheBoardfoundtoratepayersinFerrysburg.   

ServicetomunicipalitiesoutsideoftheCityofGrandHavenisgrantedbyindividual
franchiseagreements. TheBLPisafranchisedproviderinfivejurisdictions. Thefranchise
agreementsareperpetual, butrevocableatwill. TheBLPmakespaymentsinlieuoftaxesto
allmunicipalitiesitserves.   

ChairmanWestbrookwouldliketorespondtotheletterreceivedfromtheCityofFerrysburg
viaanin-persondiscussion.  

RollCallVote:  
Infavor: DirectorsCrum, WitherellandWestbrook; Opposed: DirectorsKnothand
Hendrick.   
Motioncarried.   

23-11JDirectorHendrick, supportedbyDirectorKnoth, movedtoauthorizetheGeneral
Managertoexecuteshort-termcontractsforidentifiedemployeespendingalegalreview.  

Theproposedcharterchangeamendmentreducesdepartmentheadpositionsfromthreeto
one. Ifapproved, theshort-termcontractswouldallowdepartmentheadstoreceiveseverance
payiftheyarenotofferedanequivalentpositionwiththecityshouldtheamendmentpass.   

RollCallVote:  
Infavor: DirectorsCrum, Hendrick, Knoth, WitherellandWestbrook; Opposed: None.  
Motioncarried.   

OtherBusiness

Byconsensus, aBoardWorkSessionwasscheduledforTuesday, August1, 2023at6:00pmto
receiveanupdateontheworkbeingdonebyTruscottRossman.   

TheGeneralManagerprovidedfurtherinformationregardingelectricvehiclechargingstations.  
Thecityhastheauthorityandresponsibilitytodeterminewherestationsshouldbeinstalledand
installthemdowntownasthecityownstheparkingspots. TheBLPwouldhavetheauthorityand
responsibilitytoextendoursystemtothesestations. Wecouldalsoownandoperatetheminour
ownparkinglot. TheBLPwouldestablishservicetothechargingstationandsellpowertothe
city, nottheenduser, atasetrateforanyelectricityused.   

PublicCommentPeriod

ChairmanWestbrookreadacommentreceivedJuly14, 2023fromWinnieCanavan, 15871
MercuryDrive, statingshelovesourserviceandthepeoplethatworkhere. Shefeelsthat
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peoplethathavethisserviceshouldhavetherighttovotetokeeptheBoardofLightand
Power, notjustcityresidents. 

Adjournment

At9:48PMbymotionofDirectorHendrick,supportedbyDirectorKnoth, theJuly20, 2023
Boardmeetingwasunanimouslyadjourned. 

Respectfullysubmitted, 

DanielleMartin
SecretarytotheBoard

DM
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