
GRANDHAVENBOARDOFLIGHTANDPOWER
MINUTES

MAY23, 2024

AregularmeetingoftheGrandHavenBoardofLightandPowerwasheldonThursday, May23,  
2024, at6:00PMattheBoard’sofficelocatedat1700EatonDriveinGrandHaven, Michigan
andelectronicallyvialiveZoomWebinar.   

Themeetingwascalledtoorderat6:00PMbyChairpersonWestbrook.  

Present: DirectorsCrum, Knoth, WellingandWestbrook. DirectorHendrickjoinedthemeeting
at6:12PM.   

Absent: None.  

OthersPresent: InterimGeneralManagerRobShelley, SecretarytotheBoardDanielleMartin,  
FinanceManagerLynnDiffell, andAustinGagnonasTechnicalSupport.    

24-05ADirectorWelling, supportedbyDirectorCrum, movedtoremoveitem6CCity/BLPJoint
Meetingfromtheagenda.   

TheInterimGeneralManagerreportedheisworkingwiththeCityManagertosetameetingdate,  
butithasnotyetbeenfinalized.   

RollCallVote:  
Infavor: DirectorsCrum, Knoth, WellingandWestbrook; Opposed: None.  
Motioncarried.   

24-05BDirectorWelling, supportedbyDirectorKnoth, movedtoapprovethemeetingagendaas
amended.   

RollCallVote:  
Infavor: DirectorsCrum, Knoth, WellingandWestbrook; Opposed: None.  
Motioncarried.   

PledgeofAllegiance

PublicCommentPeriod:  

JeffreyMiller, 1120SHarborDrive, suggestedtheBoardhostanopenhouseofthefinal
candidatesintheGeneralManagersearch. MillerstatedoneproposalfromtheHarborIslandopen
houseincludedmovingtheislandsubstationandaskedtheBoardtoshareanyconcernsregarding
thatproposalwithHDR.   

JimHagen, 400LakeAve, askedtheBoardandCitytofindawaytoinstallandmetersolar
panelsontheDPWbuildingroof. HagenaskedforfurtherdetailsontheBLP’shedgeplan.   

24-05CDirectorWelling, supportedbyDirectorKnoth, movedtoapprovetheconsentagenda. The
consentagendaincludes:  

ApprovetheminutesoftheApril18, 2024Boardmeeting
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ReceiveandfiletheAprilFinancialStatements, PowerSupplyandRetailSalesDashboards

ReceiveandFiletheAprilKeyPerformanceIndicator (KPI) Dashboard

ReceiveandFiletheMPPAEnergyServicesProjectResourcePositionReportdated
4/30/2024

Approvepaymentofbillsintheamountof $2,074,787.22fromtheOperation &  
MaintenanceFund

Approvepaymentofbillsintheamountof $261,844.49fromtheRenewal & Replacement
Fund

ApproveconfirmingPurchaseOrder #23019totheJointMichiganApprenticeshipProgram
intheamountof $9,000forcalendaryear2025apprenticelineworkertuition

ApproveconfirmingPurchaseOrder #23024toKentPowerintheamountof $13,887for
newserviceat300Washington

ApproveconfirmingPurchaseOrder #23025toMidwestDialToneintheamountof
13,000forfiscalyear2025phoneservice

ApproveconfirmingPurchaseOrder #23044toWesternTel-Comintheamountof $35,218
forworkattheNorthShoreMarinatobereimbursedbythecustomer

ApproveconfirmingPurchaseOrder #23045toWesternTel-Comintheamountof $10,202
forworkatNorthShoreEstatestobereimbursedbythecustomer

ApproveconfirmingPurchaseOrder #23046toWesternTel-Comintheamountof $9,373
forarepairlocatedonMaryLane

RollCallVote:  
Infavor: DirectorsCrum, Knoth, WellingandWestbrook; Opposed: None.  
Motioncarried.   

24-05DDirectorWelling, supportedbyDirectorKnoth, movedtoapprovethePurchaseOrders.  
ThePurchaseOrdersinclude:  

PurchaseOrder #23031toZervasFacilityMaintenanceintheamountof $24,000forfiscal
year2025cleaningatEatonDrive

PurchaseOrder #23040toMurray’sAsphaltMaintenanceintheamountof $5,190toreseal
theasphaltatEatonDrive

PurchaseOrder #23042toIrbyintheamountof $70,560forpadmountequipmentforthe
HarborDriveundergroundproject
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PurchaseOrder #23047toSchweitzerintheamountof $6,600fortwocapacitorcontrols

PurchaseOrder #23048toPowerLineSupplyintheamountof $375,390forwireforthe
HarborDriveundergroundproject

PurchaseOrder #23049toPowerLineSupplyintheamountof $54,332formaterialsforthe
HarborDriveundergroundproject

PurchaseOrder #23051toKoppersintheamountof $21,282for47wooddistributionpoles

PurchaseOrder #23053toT&RElectricintheamountof $30,540forthree150kVA
padmounttransformers

PurchaseOrder #23055toPowerLineSupplyintheamountof $15,050forsevenvacuum
switches

PurchaseOrder #23058toPowerLineSupplyintheamountof $7,837for #215kV
undergroundwire

PurchaseOrder #23059toPowerLineSupplyintheamountof $8,043fortransformerbox
pads

PurchaseOrder #23061totheCityofGrandHavenintheamountof $6,793fortheannual
unit3impoundmentinspectionsthroughHDR

PurchaseOrder #23062totheCityofGrandHavenintheamountof $14,467forthe5-year
inflowfloodplanthroughHDR

PurchaseOrder #23063totheCityofGrandHavenintheamountof $12,235for
AdministrativeConsentOrderassistancethroughHDR

ThethreepurchaseorderstotheCityofGrandHavenareforongoingworkcompletedbyHDRand
donotconflictwiththeBoard’sAugust3, 2022resolution. Somerecentchangeshavebeenmadeto
lawsregardingcoalcombustionresiduals. EGLEispausingtoreviewthesechangesandwilldirect
thepacegoingforward.   

RollCallVote:  
Infavor: DirectorsCrum, Hendrick, Knoth, WellingandWestbrook; Opposed: None.  
Motioncarried.   

24-05EDirectorWelling, supportedbyDirectorKnoth, movedtoapprovetheResolutionto
ApprovetheFiscalYear2025Budget (AttachmentA).   

FinanceManagerLynnDiffellreportednoquestionswerereceivedfollowingthepreliminary
budgetpresentationlastmonth.Tonight’sfinalbudgetpresentationincludesafewupdates. There
werenochangesmadetooperatingsales. Purchasedpowerexpensesincreasedby $91,000. The
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employerportionofemployeehealthcareisbudgetedtobe $672,000withemployees
contributing6% inplanyear2024and7% inplanyear2025. Anewslideshowingthecategory
breakdownofcapitalplanexpenditureshasbeenadded. Endingcashisbudgetedtobe $21.8
million.  

RollCallVote:  
Infavor: DirectorsCrum, Hendrick, Knoth, WellingandWestbrook; Opposed: None.  
Motioncarried.   

24-05FDirectorWelling, supportedbyDirectorKnoth, movedtoapprovetheResolutionto
ApprovetheFiscalYear2025CapitalPlan (AttachmentB).   

RollCallVote:  
Infavor: DirectorsCrum, Hendrick, Knoth, WellingandWestbrook; Opposed: None.  
Motioncarried.   

24-05GTheInterimGeneralManagersharedthepresentationslidesusedforone-on-one
meetingswithkeyaccounts. ThepresentationfocusesontheBLP’sachievementsintheareasof
affordability, reliability,andsustainability. Approximatelyhalfofthemeetingshavebeen
completedandtheremainderarescheduledtobedoneinthenextmonth.    

Noformalactiontaken.  

24-05HTheInterimGeneralManagerreportedDavidWaltershasfiledsuitagainsttheBoardof
LightandPower, AndreaHendrick, andRyanCummins. TheBLP’sinsuranceproviderhas
assignedlegalcounseltotheBoardandseparatelegalcounseltoDirectorHendricktoensure
thereisnotaconflictofinterest.Bothattorney’sfeeswillapplytooneinsurancedeductible.We
expectaclosedsessionforourassignedcounseltoprovideanupdatetotheBoardinthefuture.   

Noformalactiontaken.   

24-05IAdministrativeServicesSupervisorDanielleMartinprovidedaproposedscheduleforthe
GeneralManagersearchintheBoard’smeetingpacket. Byconsensus, theschedulewasaccepted

ththwithoneadjustment; toreserveAugust12and13foron-siteinterviews.   

Noformalactiontaken.  

24-05JAnopendiscussionwasheldonGovernanceTrainingLesson2 “ TheFinePrint:  
Charters, Bylaws, CodesofConduct”. Byconsensus, theBoardaskedstafftoposttheBylawson
theBLPwebsitetobeeasilyaccessibleforthepublic.   

Noformalactiontaken.   

24-05KChairpersonWestbrookstatedGovernanceTrainingLesson3 “Duties, Responsibilities
andLegalObligations” willbeonthemeetingagendaforJune.    
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Noformalactiontaken.   

24-05LOtherBusiness

TheInterimGeneralManagerprovidedanupdateonthedatabreachresponseprocess. A
FrequentlyAskedQuestionslistwassharedwiththeBoard. Thisprocesshasbeendirectedbythe
BLP’scyberliabilityinsuranceproviderandthelegalteamitassigned. Notificationlettersare
beingsenttoindividualswhosedatamayhavebeencompromised.   

Noformalactiontaken.   

PublicCommentPeriod: Nocommentswereheard.   

Adjournment

At6:47PMbymotionofDirectorHendrick, supportedbyDirectorCrum, theMay23, 2024
Boardmeetingwasunanimouslyadjourned.   

Respectfullysubmitted,  

DanielleMartin
SecretarytotheBoard

DM
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AttachmentA

RESOLUTIONOFTHEGRANDHAVENBOARDOFLIGHT & POWER
TOAPPROVETHEFISCALYEAR2025BUDGET

WHEREASTHEBOARDOFLIGHTANDPOWERHASESTABLISHEDABUDGETWHICHINCLUDES
OPERATINGANDNONOPERATINGREVENUEANDEXPENSESFORTHEFISCALYEAR2025; AND, 

WHEREASTHEBOARDOFLIGHT & POWERHASINCLUDEDPROJECTIONSFORRETAILSALES
ALONGWITHPURCHASEDPOWER, EMPLOYEEANDOTHEREXPENSES.   

NOWTHEREFOREBEITRESOLVEDTHEBOARDOFLIGHTANDPOWERBELIEVESTHATTHESE
PROJECTIONSAREREASONABLEANDBASEDONBESTPRACTICES; AND,  

BEITFURTERRESOLVEDTHEBOARDOFLIGHTANDPOWERAPPROVESTHEBUDGETAS
PRESENTEDFORTHEFISCALYEAR2025.  
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AttachmentB

RESOLUTIONOFTHEGRANDHAVENBOARDOFLIGHT & POWER
TOAPPROVETHEFISCALYEAR2025CAPITALPLAN

WHEREASTHEBOARDOFLIGHTANDPOWERHASESTABLISHEDAFIVE-YEARCAPITALPLANFOR
THEFISCALYEARS2025-2029; AND, 

WHEREASTHEBOARDOFLIGHT & POWERHASINCLUDEDESTIMATEDCOSTSFORPROJECTS
ANTICIPATEDTOBEGININTHEFISCALYEAR2025ANDPURCHASESFORCAPITALIZED
INVENTORY.  

NOWTHEREFOREBEITRESOLVEDTHEBOARDOFLIGHTANDPOWERBELIEVESTHATTHESE
PROJECTIONSAREREASONABLEANDBASEDONBESTPRACTICESANDRECENTENGINEERING
STUDIES; AND

BEITFURTERRESOLVEDTHEBOARDOFLIGHTANDPOWERISAPPROVINGTHEFIVE-YEAR
CAPITALPLANPRESENTEDFORTHEFISCALYEAR2025.  
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