
GRANDHAVENBOARDOFLIGHTANDPOWER
MINUTES

APRIL18, 2024

AregularmeetingoftheGrandHavenBoardofLightandPowerwasheldonThursday, April18,  
2024, at6:00PMattheBoard’sofficelocatedat1700EatonDriveinGrandHaven, Michigan
andelectronicallyvialiveZoomWebinar.   

Themeetingwascalledtoorderat6:02PMbyChairpersonWestbrook.  

Present: DirectorsCrum, Hendrick, Knoth, WellingandWestbrook.  

Absent: None.  

OthersPresent: InterimGeneralManagerRobShelley, SecretarytotheBoardDanielleMartin,  
Operations & PowerSupplyManagerErikBooth, FinanceManagerLynnDiffell, andAustin
GagnonasTechnicalSupport.    

24-04ADirectorWelling, supportedbyDirectorHendrick, movedtoapprovethemeetingagenda.   

RollCallVote:  
Infavor: DirectorsCrum, Hendrick, Knoth, WellingandWestbrook; Opposed: None.  
Motioncarried.   

PledgeofAllegiance

PublicCommentPeriod:  

JimHagen, 400Lake, recommendedtheBLPconductastudyontimeofuserates. Hagenalso
recommendedacommunitysolarprojectfortheroofoftheDPWbuilding.  

24-04BDirectorWelling, supportedbyDirectorKnoth, movedtoapprovetheconsentagenda. The
consentagendaincludes:  

ApprovetheminutesoftheMarch21, 2024Boardmeeting

ReceiveandfiletheMarchFinancialStatements, PowerSupplyandRetailSales
Dashboards

ReceiveandFiletheMarchKeyPerformanceIndicator (KPI) Dashboard

ReceiveandFiletheMPPAEnergyServicesProjectResourcePositionReportdated
03/29/2024

Approvepaymentofbillsintheamountof $2,800,686.43fromtheOperation &  
MaintenanceFund

Approvepaymentofbillsintheamountof $180,645.24fromtheRenewal & Replacement
Fund

ApproveconfirmingPurchaseOrder #23008toLandis & GyrTechnologyintheamountof
18,083forsixmonthsofgridanalyticssoftwareservice
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RollCallVote:  
Infavor: DirectorsCrum, Hendrick, Knoth, WellingandWestbrook; Opposed: None.  
Motioncarried.   

24-04CDirectorWelling, supportedbyDirectorHendrick, movedtoapprovethePurchase
Orders. ThePurchaseOrdersinclude:  

PurchaseOrder #23002toC&SSolutionsintheamountof $15,841foranunderground
locator

PurchaseOrder #23013toMZHConcreteintheamountof $7,100toreplacethefront
concreteattheServiceCenter

PurchaseOrder #23016toAltecIndustriesintheamountof $233,372foratreebuckettruck

RollCallVote:  
Infavor: DirectorsCrum, Hendrick, Knoth, WellingandWestbrook; Opposed: None.  
Motioncarried.   

24-04DFinanceManagerLynnDiffellpresentedtheFiscalYear2025budget.  

Keybudgetcomponentswerereviewed. Salesarebudgetedtoincreaseincrementallyandto
remainbelowfiscalyears2022and2023levels. Totalchargesarebudgetedtoincreaseslightly
duetothePSCAandnoratechangesareproposed. Fundsareincludedtoconductaratestudythis
year. TheBLPhasanicemixofsales, withresidential, commercial, andindustrialsaleseach
representingapproximatelyone-third, plusasmallfractionofmunicipalsales.   

Purchasedpower, presentedlastmonth, represents69% ofoperatingexpensesequalingan
expected $20millioninFY25. Payrollandbenefitsrepresent20% ofoperatingexpenses. Weare
planningtomaintain39fulltimeemployeeswithbenefitsbudgetedatthecurrentlevels. Legacy
pensionexpensesrepresent2% ofoperatingexpenses, or $500,000. Thisisayearlycontribution
abovetheemployercontributionforcurrentemployees. TheEnergyOptimizationprogram
represents1% ofoperatingexpensesat $325,000.  Otherdepartmentalexpensesrepresent8% of
operatingexpensesandarebudgetedtoremainatcurrentlevels. Annualdepreciationisbudgeted
tobe $2.1million. The5% ofgrossmonthlysalestransferredtotheCityofGrandHavenis
expectedtobe $1.8million. TheEnvironmentalRemediationSurchargeisbudgetedtocontinue.  
WorkingcashattheendofFiscalYear2025isexpectedtobe $21.4million. Theminimum
workingcashlevelestablishedbytheBoardis $18million.   

TheCapitalPlanincludes $750,000forbuildingrenovationsatEatonDrive. SincetheBoardhas
beenunabletoacquireadditionalfacilityspace, staffisproposingmakingchangestoourcurrent
spacetoaddressourneeds. HalfoftherenovationsarebudgetedtotakeplaceinFY2025, andthe
otherhalfwilloccurthefollowingyear. Renovationsincludeaddinganemployeelockerroomin
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thedistributionwarehouseandaddinganewgarageinthestorageyardtomakeupforthelost
warehousespace. FundsarealsobudgetedtoaddbackupITequipmentatoneofthesubstations.   

ThefinalbudgetwillbebroughttotheBoardatitsMaymeetingforapproval. Diffellinvitedthe
BoardtoreachouttoherdirectlywithanybudgetrelatedquestionspriortotheMaymeeting.  

Noformalactiontaken.   

24-04ERobShelleyannouncedtheBLPhasreceivedtwoAPPAawards. Wereceivedagold
levelsafetyawardanddiamondlevelReliablePublicPowerProvideraward. Theseawardsplace
theBLPinthetop10% ofparticipatingmunicipalitiesinthenation.   

Noformalactiontaken.  

24-04FDirectorWelling, supportedbyDirectorKnoth, movedtorejecttheproposedBylaw
changestoSection31.   

Atitslastmeeting, theBoardapprovedseveralBylawchanges, exceptforthoseproposedto
Section31. Inthismonth’spacket, theBoard’sattorneyprovidedthreeoptionstoaddressthe
concernsinSection31. Afterdiscussion, theBoardagreedthereisnooptionthatwouldbeableto
covereveryscenarioandtoleaveSection31asis.   

RollCallVote:  
Infavor: DirectorsCrum, Hendrick, Knoth, WellingandWestbrook; Opposed: None.  
Motioncarried.   

24-04GChairpersonWestbrook, supportedbyDirectorWelling, movedtohireMycoffFry
PartnersforExecutiveSearchServices.   

DirectorHendrickandChairpersonWestbookservedonthesubcommitteetaskedwith
thandnarrowedrecommendinganexecutivesearchservicesfirm. ThecommitteemetonMarch6

thelisttotwofirms: MycoffFryPartnersandPreng & Associates. InterviewswereheldviaZoom
ththonMarch19withbothfirms. ThesubcommitteemetonApril10todiscusstheirthoughts

followingtheinterviews. ThesubcommitteeagreedtopresentbothfirmstotheBoardfor
consideration.   

DirectorHendrickfeltbothfirmsarequalifiedandeitheroptionwouldbemoneywellspent. She
feltthedifferencesbetweenthetwowereminute. SheleanedtowardPreng & Associatesbecause
ofhowtheydiscussedstakeholderinvolvement. ShefeltthecandidaterepresentingMycoffFry
Partnersmadeahighsalaryassumptionbeforediscussingtheskillsortypeofpersondesired.   

ChairpersonWestbrookagreedthereisnotabadchoicebetweenthetwofirmsbutfeltMycoff
FryPartnerswasthestrongercandidate. Heappreciatedtherepresentative’scandorwhen
discussingthestrugglestheBoardmayface. Hefelttherepresentativehadherfingeronthepulse
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ofthelocalenvironmentandhadpositivereferencesfromBLPBoardmembersandemployees
whoworkedwiththeminthepast.   

RollCallVote: 
Infavor: DirectorsCrum, Hendrick, Knoth, WellingandWestbrook; Opposed: None.  
Motioncarried.   

24-04HAnopendiscussionwasheldonGovernanceTrainingLesson1 “PublicPower
GovernanceModels”. Overall, thestatementthatstuckwiththeBoardwasthatthebest
governancestructureislikelytheoneyouhave. Directorsfoundthenumberofmodelvariations
tobesurprisingalongwiththenumberofutilitiesrunbycouncilsorcitymanagers. Director
HendricksuggestedtheBoardexaminetheCityCharterandifsomethingdoesnotfit, bringthe
issuetoCouncil. DirectorKnothhopesjointmeetingsbecomearegularoccurrence.   

Noformalactiontaken.   

24-04IChairpersonWestbrookstatedGovernanceTrainingLesson2willbeontheagendafor
discussioninMay.   

Noformalactiontaken.   

24-04JOtherBusiness

RobShelleyinformedtheBoardheandtheCityManagerarelookingattheweeksofMay27and
June3at6:30pmfortheproposedjointmeeting. Boardmember’savailabilitywasdiscussed, and
ShelleywillworkwiththeCityManagertofinalizeadate.   

ChairpersonWestbrookstateditisLinemanAppreciationDaytoday, andAdministrative
ProfessionalsDaynextWednesday. TheBLPishostinganallemployeeluncheontomorrowto
celebratebothdays.   

ChairpersonWestbookstatedheattendedtherecentHarborIslandevent. HethankedtheCityfor
puttingonthisevent.    

Noformalactiontaken.   

PublicCommentPeriod:   

JimHagen, 400Lake, invitedeveryonetoattendtheEarthDaycelebrationsatCentralParkPlace
thisSaturday. TheCommunityEnergyPlanwillhaveatable.   

MayorBobMonetza, 945Washington, congratulatedtheBLPonreceivingAPPA’ssafetyand
reliabilityawards. HethankedtheBoardforhelpingworktowardajointmeeting.   
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Adjournment

At7:12PMbymotionofDirectorHendrick, supportedbyDirectorWelling, theApril18, 2024
Boardmeetingwasunanimouslyadjourned.   

Respectfullysubmitted, 

DanielleMartin
SecretarytotheBoard

DM
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