
GRANDHAVENBOARDOFLIGHTANDPOWER
MINUTES

MARCH21, 2024

AregularmeetingoftheGrandHavenBoardofLightandPowerwasheldonThursday, March
21, 2024, at6:00PMattheBoard’sofficelocatedat1700EatonDriveinGrandHaven, Michigan
andelectronicallyvialiveZoomWebinar.   

Themeetingwascalledtoorderat6:00PMbyChairpersonWestbrook.  

Present: DirectorsCrum, Hendrick, Knoth, WellingandWestbrook.  

Absent: None.  

OthersPresent: InterimGeneralManagerRobShelley, SecretarytotheBoardDanielleMartin,  
Operations & PowerSupplyManagerErikBooth, FinanceManagerLynnDiffell, andAttorney
RonBultje.  

24-03ADirectorWelling, supportedbyDirectorCrum, movedtoapprovethemeetingagenda. 

RollCallVote:  
Infavor: DirectorsCrum, Hendrick, Knoth, WellingandWestbrook; Opposed: None.  
Motioncarried.   

PledgeofAllegiance

PublicCommentPeriod:  

MayorBobMonetza, 945Washington, reportedCityCouncildiscussedtheBoard’sSnowmelt
Resolutionandtherewasaconsensusdesiretoholdajointmeeting. Monetzasuggestedthe
InterimGeneralManagerandCityManagerworktogethertoscheduleadateandcompilean
agendawithinputfromBoardandCouncilmembers.   

24-03BDirectorWelling, supportedbyDirectorHendrick, movedtoapprovetheconsentagenda.  
Theconsentagendaincludes:  

ApprovetheminutesoftheFebruary29, 2024Boardmeeting

ReceiveandfiletheFebruaryFinancialStatements, PowerSupplyandRetailSales
Dashboards

ReceiveandFiletheFebruaryKeyPerformanceIndicator (KPI) Dashboard

ReceiveandFiletheMPPAEnergyServicesProjectResourcePositionReportdated
02/29/2024

Approvepaymentofbillsintheamountof $2,471,928.53fromtheOperation &  
MaintenanceFund

Approvepaymentofbillsintheamountof $159,055.07fromtheRenewal & Replacement
Fund
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RollCallVote:  
Infavor: DirectorsCrum, Hendrick, Knoth, WitherellandWestbrook; Opposed: None.  
Motioncarried.   

24-03CDirectorWelling, supportedbyDirectorKnoth, movedtoapprovethePurchaseOrders.  
ThePurchaseOrdersinclude:  

PurchaseOrder22976toPremierPowerMaintenanceintheamountof$33,345forOsipoff
submaintenance

PurchaseOrder22984toSDMeyersintheamountof $33,552fornorthsubT2hotoil
cleaning

PurchaseOrder22986toExit16FleetRepairintheamountof $8,150foratransmission
replacementintruck3

RollCallVote:  
Infavor: DirectorsCrum, Hendrick, Knoth, WellingandWestbrook; Opposed: None.  
Motioncarried.   

24-03DDirectorHendrick, supportedbyDirectorWelling,movedtoauthorizetheMPPA2026- 
2029PowerPurchaseCommitment. 

ThisauthorizationwillallowMPPAtofilltheBLP’sestablishedhedgeplanthroughmarket
purchaseswithannualtotaldollarnottoexceedlimits. Noneofthetransactionswillrequire
confirmationbytheCityCouncil. Thesumofallpurchasesrepresentsamaximumcommitment
of $17.2millionthrough2029.   

RollCallVote:  
Infavor: DirectorsCrum, Hendrick,Knoth, WellingandWestbrook; Opposed: None. 
Motioncarried.  

24-03EErikBoothprovidedapresentationoftheinitialfiscalyear2025powersupplybudget.   

PowersupplyrepresentsthelargestportionoftheBLP’sannualexpenditure. Conservative
projectionswereusedinthedraftbudgetforexpectedcapacitysalesrevenue. Amoreaccurate
numberwillbeavailableaftertheannualauctionisheldinApril. Renewableenergyhasgrownto
represent23% oftheBLP’spowersupply.   

Section28, RenewableEnergyPortfolio, andSection51, CleanEnergyStandard, ofPublicAct
235werediscussed. RobShelleyreportedthereareconcernsatMPPAthattheexpectationsofthe
newlegislationmaynotbephysicallypossible. IfthesolarprojectstheBLPparticipatesinare
delayed, wecouldbeforcedtouseourbankedRenewableEnergyCreditsorbesubjectto
purchasingintheshort-termmarket.   
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Thebudgetedannualvolumeofenergytobepurchasedisdecreasingfrompreviousyears. In
additiontotheBLP’sthirdlargestcustomerclosinginSeptember2023, thenewEnergyWaste
ReductionActwillrequireelectricproviderstoachieveincrementalenergysavings. Totalcosts
areexpectedtoincreaseto $20.17millionforFY2025. ThecostperMWhisprojectedtobe
70.18. Thisis8.2% higherthanwasbudgetedforFY24.   

Noformalactiontaken.  

24-03FRobShelleyprovidedtheannualreliabilityreport.   

In2023, theaverageBLPcustomerexperienced1.5outagesperyear, eachlasting1.8hourson
average. In2022, theaverageConsumersEnergycustomerexperienced1.29outagesperyear,  
eachlastinganaverageof6.04hours. ThetypicalcustomeracrossthestateofMichigan
experienced1.34outagesperyear, lastingonaverage6.38hours, in2022. Comparisondatafor
2023isnotyetavailable. Ofthe593totaloutagesexperiencedbytheBLPin2023, 330were
planned. Thetopunplannedoutagecauseswerebadunderground, trees, animals, andweather.   

Noformalactiontaken.   

24-03GRobShelleyprovidedaStrategicPlanupdate.   

Thestrategicplanforfiscalyears2022to2026identifiessixareasofstrategicpriorityincluding
financialmanagement, customerandcommunityengagement, transmissionanddistribution,  
powersupply, businesspracticesandtechnology, andhumanresources. Overall, wearemaking
goodprogressontheestablishedgoals. Manyitemsarecompleteorbeingcontinuouslyimproved.  
Afewgoalshavebeendeterminedundesirableafterfurtherconsiderationanddataexamination.  
TheBoardhadsetthegoaltoconductanannualself-evaluationandusetheresultstoimplementa
Boarddevelopmentplan. TheBoardagreedtoaddthistoafutureagendaforfurtherdiscussion.  

Noformalactiontaken.    

24-03HRobShelleyreportedstaffisplanningtoconductone-on-onemeetingswithlarge
customersandkeystakeholders. Thesemeetingstypicallyincludeashort “stateoftheutility”  
presentationfollowedbyopendialog. ChairpersonWestbrookrequestedasummaryreportforthe
Boardaftertheprocessiscomplete. ShelleyaskedtheBoardiftherewasinterestindoingmore
forcommunityengagementandsuggestedanopenhouseevent. Byconsensus, theBoard
supportedtheideaofanopenhouseandaskedstafftoproposeaformatandassociatedcostfor
approvalinthebudget.   

Noformalactiontaken.   

24-03IErikBoothandhisteamhavekickedoffasocialmediacampaignfeaturingelectric
vehiclechargers. TherearefourteenchargersopentothepublicinGrandHavenandthe
surroundingarea. Theownersofthesechargersreporttheyarebeingunder-utilized. Inadditionto
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thesocialmediacampaign, anew “GoingGreen” pagehasbeenaddedtotheBLPwebsite. This
pagecontainsinformationonrebateprograms, thegreenenergyrider, andelectricvehicles.   

Noformalactiontaken.  

24-3JDirectorWelling, supportedbyDirectorHendrick, movedtorescheduletheMayBoard
meetingtoMay23, 2024at6:00pm.   

RollCallVote:  
Infavor: DirectorsCrum, Hendrick, Knoth, WellingandWestbrook; Opposed: None.  
Motioncarried.   

24-3KChairpersonWestbrook, supportedbyDirectorWelling, movedtoapprovetherevised
bylawsexceptforthechangestosection31, whichwillstayaspreviouslywrittenuntilfurther
consideration.  

ChairpersonWestbrookisconcernedabouttheexclusionstoindemnificationandapproval
process. AttorneyBultjestatedtheBylawsrepresenttheminimumofwhattheBoardwilldobut
theBoardwouldnotbeprecludedfromdoingmore. AttorneyBultjemadenoteofthecomments
providedtonightandwillprovidearecommendationofwordingforsection31tobeconsideredat
afuturemeeting.   

RollCallVote:  
Infavor: DirectorsCrum, Hendrick, Knoth, WellingandWestbrook; Opposed: None.  
Motioncarried.   

24-03LChairpersonWestbrookreportedthesubcommitteetaskedwithrecommendingafirmfor
executivesearchservicesmetonMarch6, 2024andnarrowedtheoptionstoMycoffFryPartners

thwithbothfirms. WestbrookandPrengandAssociates. ZoominterviewswereheldonMarch19
anticipatesthesubcommitteewillmeetonemoretimetodiscusstheinterviewsthenmakea
recommendationattheBoard’sAprilmeeting.   

Noformalactiontaken.   

24-03MDirectorWelling, supportedbyDirectorCrum, movedtoapprovetheResolution
RegardingWhistleblowerInvestigation (AttachmentA).   

ChairpersonWestbrookremindedeveryonetheresolutionunderconsiderationistodetermineif
therewasevidencetoterminateDavidWaltersforcause. Westbrookstatedtheinvestigation
reportprovidesnoreasontodenyMr. Waltersanyofthebenefitsprovidedbyhisemployment
agreement. HecommendsMr. Walters’ personalintegrityandethics.   

RollCallVote:  
Infavor: DirectorsCrum, Hendrick, Knoth, WellingandWestbrook; Opposed: None.  
Motioncarried.   
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24-03NDirectorWelling, supportedbyDirectorHendrick, movedtoapprovetheResolution
RegardingFOIAFulfillment (AttachmentB). 

ChairpersonWestbrookaskedAttorneyBultjeiftheFOIAdocumentsprovediscrimination,  
harassment, orretaliationagainstDavidWaltersbytheBLP. AttorneyBultje’sresponsewas
no”. ChairpersonWestbrookstatedwhiletheFOIAdocumentsdidnotshowillegalactivity, they

were, inhisopinion, unethical. DirectorsCrumandWellingsharedhissentiment.   

RollCallVote:  
Infavor: DirectorsCrum, Hendrick, Knoth, andWelling; Opposed: Westbrook.  
Motioncarried.   

24-03OBoardandstaffmembershavereceivedthelogincredentialsfortheAPPAPublicPower
GovernanceEssentialson-demandtraining. ChairpersonWestbrookaskedeveryonetowatch
lessononefordiscussionattheBoard’sAprilmeeting.    

Noformalactiontaken.   

24-03PNoBoardmembersreportedavailabilitytoattendthisyear’sAPPAnationalconference.  
TwostaffmemberswillattendtorepresenttheBLP.     

Noformalactiontaken.   

ndIfanyBoardmemberswould24-03QTheMPPAstakeholder’smeetingwillbeheldonMay2
liketoattend, theymayscantheQRcodeprovidedinthemeetingpackettoregister.   

Noformalactiontaken.   

PublicCommentPeriod:   

OliverShampine, 540DAvenue, questionediftheBoardandCouncilreallywanttowork
together. Shampinefeelsitwouldbemoregenuineforthepartiestositdownandtalkthanto
exchangeinsultsatpublicmeetings.    

Adjournment

At7:46PMbymotionofDirectorHendrick, supportedbyDirectorWelling, theMarch21, 2024
Boardmeetingwasunanimouslyadjourned.   

Respectfullysubmitted,  

DanielleMartin
SecretarytotheBoard

DM
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AttachmentA
BoardofLightandPower

ResolutionRegardingWhistleblowerInvestigation

WHEREAS, onJanuary25, 2024, theGrandHavenBoardofLightandPower (the “BLP”) passedthe
ResolutionRegardingGeneralManager; and

WHEREAS, thefifthitemintheResolutionRegardingGeneralManagerstates

IftheCity’sinvestigationintothewhistlebloweraccusationsagainsttheGeneralManager
providesevidencethattheBLPhadcausetoterminatetheGeneralManageraccordingto
Paragraph10.BoftheJuly1, 2022EmploymentAgreement, theBLPreservestherightto
terminatetheGeneralManageraccordinglyandtonotpaytheGeneralManagerthebenefits
providedtohimbyParagraph10.C, allsubjecttoavoteoftheBLPBoard.”; and

WHEREAS, onMarch12, 2024, theWhistleblowerInvestigationReportwasreleasedbytheCityofGrand
Haven; and

WHEREAS, theExecutiveSummaryoftheWhistleblowerInvestigationReportconcludes “the
whistleblower’sallegationsarenotsubstantiatedbytheevidence.”  

THEREFORE, BEITRESOLVED, theBoardaffirmsthattheWhistleblowerInvestigationReportdidnot
provideevidenceofcausetoterminatetheGeneralManageraccordingtoParagraph10.BoftheJuly1,  
2022employmentagreement; and

BEITFURTHERRESOLVED, theGeneralManagerwillbeproperlyprovidedwithallbenefitspermittedby
Paragraph10.CoftheemploymentagreementasstatedinitemtwooftheResolutionRegardingGeneral
ManagerforhisretirementeffectiveApril24, 2024.    

RESOLUTIONDECLAREDADOPTED
March21, 2024

BOARDOFLIGHTANDPOWER

By:_________________________________ 
Its:  BoardSecretary
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AttachmentB
BoardofLightandPower

ResolutionRegardingFOIAFulfillment

WHEREAS, onJanuary25, 2024, theGrandHavenBoardofLightandPower (the “BLP”) passedthe
ResolutionRegardingGeneralManager; and

WHEREAS, thefourthitemintheResolutionRegardingGeneralManagerstates:  

IfthefinaldispositionoftheFOIArequestmadebytheGeneralManageragainstDirector
HendrickprovidesevidencethattheGeneralManager’sallegationsofdiscrimination,  
harassment, andretaliationbytheBLPagainsttheGeneralManagerarewarranted, theBLP
willseektonegotiatemoregeneroustermsofseparationfortheGeneralManager, alongwith
areleaseofanyclaimshemayhaveagainsttheBLP, allsubjecttoavoteoftheBLPBoard”;  
and

WHEREAS, onMarch1, 2024, theGeneralManager’sAugust16, 2023, FOIArequestwasfulfilled; and

WHEREAS, theBLP’slegalcounselhasreviewedallresponsivedocumentsassociatedwiththeAugust
16, 2023FOIArequest; and

WHEREAS, theBLP’slegalcounselhasprovidedanopinion, datedMarch17, 2024, concluding “noneof
thedocumentsprovideevidencethattheGeneralManager’sallegationsofdiscrimination,  
harassment, andretaliationbytheBLPagainsttheGeneralManagerarewarranted.”  

THEREFORE, BEITRESOLVED, theBLPaffirmstheopinionofitslegalcounselandwillnotseekto
negotiatemoregeneroustermsofseparationfortheGeneralManager; and

BEITFURTHERRESOLVED, theGeneralManagerwillbeproperlyprovidedwithallbenefitspermittedby
Paragraph10.CoftheemploymentagreementasstatedinitemtwooftheResolutionRegardingGeneral
ManagerforhisretirementeffectiveApril24, 2024.   

RESOLUTIONDECLAREDADOPTED
March21, 2024

BOARDOFLIGHTANDPOWER

By:_________________________________ 
Its:  BoardSecretary
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