
GrandHavenAirportBoardMeetingMinutesDecember20, 2022

ChairpersonBenEnnengacalledthemeetingtoorderat5:30pm

RollcallbyboardsecretaryRichardClapp

Memberspresent, RichardClapp, BenEnnenga, ChrisKostamo, DaleHagenbuch

OthersPresent:   

TomMandersheid, CityLiaison

EarleBares, AirportManager

Guests: None

FirstCalltotheaudience: Noreply

BoardMinutes:   

AcceptanceoftheNovember22, 2022, boardmeetingminuteswithamendmenttoaddDale
Hagenbuchasactingsecretary.  MotionbyKostamo, SecondedbyClapp.  Motioncarried.  

Newbusiness:  None

Oldbusiness:  None

Airportmanagerreport:  EarleBares

Airportactivityisaboutthesameaslastyear, however, overthepastsixyearsissubstantially
more.    

Fuelsalesareupfromthepreviousyear.  JetApriceisupapproximately10%.  Sincethecity
hastakenoverthefueloperation, (approximatelysix- andone-halfyears), wehavesold
690,000offuel, about144,000gallonsoffuelfrom7,250transactions.  Thisyear, wehavesold

15,700gallonsofJet-A, andthisisupfrom10,657thepreviousyear, mostlyfromSkydiveGrand
HavenoperatingaKingAiraircraft.    

Airportrevenueisatanall-timehigh.  

Novacancyinairporthangars.  18individualsonthehangarwaitinglist.  

FAAflightchecksoftheapproachesandthelighting, passedinspection100%  

Airportprojects:  

ReceivedanextensionfromMDOTuntilNovember2023fortreetrimming.    

Theairportmanagerstatesthatthenextstepistogettheinformationontreeencroachment
transferredtotheairportlayoutplan.  Statesthatwecouldsimplyjusttakethesetreesout
onceidentified.    



ChairmanEnnengastatesthatifsomeofthesetreesareoaktrees, nowisthetimeofyearto
removethem.  AirportliaisonMandersheidstatesthatifwedon’tgettothesetreesbefore
April, wewillhaveanoakwiltissueandwewon’tbeabletomeettheextensionoftheMDOT
treetrimminggrantwhichisNovemberof2023.    

ChairmanEnnengastatesthatweshouldhavesomeresolutiononthisbyJanuary’smeetingor
sooner.   ChairmanEnnengaexplainedthatifwedonotmeettherequirementsofbeinga
generalutilityairport, itwillaffectourgrantfunding.  Treeencroachmentisthesimplereason
wedonotmeettherequirementstobeclassifiedasaGeneralUtilityairport.     

North/Southrunwayusagewasabout15% overthelastmonth.  Remainsaboutthesameas
lastyear.  Typicalusageovertheyearis15%.  

Crosswindrunwaymeetstheminimumrequirementsofabasicutilityairport.   

Taxiwayandapronpaintingwilloccurinthespringof2023

MDOTwillreviewthecracksealingprojectinthespringof2023.  Asubstantialamountofcrack
sealhaspeeledupfromplowingsnow.  Thisisarecurringproblem.    

Projectsfortheupcomingyearincludethefuelcardreader, hangarroofpainting, and
maintenancehangarinteriorpainting.    

Wehavearequestforproposalforthisproject.  LiaisonMandersheidstatesthatweshould
havethecreditcardreaderprojectcompletedwithinthecurrentfiscalyear.    

HangarroofpaintingofhangarrowsAandBestimatedat $45,000perliaisonMandersheid.   
ChairmanEnnengaaskedthequestionofwhydohangarrowBasitdoesnotcontainaircraft.   
BoardmemberClappstatesthatweshouldprioritizehangarswithaircraft.  Liaison
MandersheidstatedthatconsiderationshouldbegiventhatBrowhangarscontainbusinesses.   
ChairmanEnnengaislookingtothefuturetospendmoneywiselyonhangarroofsashangar
rowsBandCwilleventuallyneedtobereplaced.  

Snowplowingtostartat3am.  Prioritygiventokeepingrunwayintersectionsclear.  

100LListoberegulatedregardingenvironmentalconcerns.    

58aircraftonthefield.  FAAhasusat64.    

AdministrativeLiaisonReport:  

Cashbalance: $156,220.20

Accountsreceivable: $1,379.40 (over30days)  

AirportRescuePlangrant: Approximately $32,000shouldbecominginJanuaryof2023, tobe
usedasweseefit.     



Secondcalltotheaudience:  Noreply

Adjournment: MotionbyClapp, secondedbyEnnengaat6:24pm. Motioncarried.   
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