
GrandHavenAirportBoardMeetingMinutesDecember19, 2023

ChairpersonBenEnnengacalledthemeetingtoorderat5:30pm

RollCall: BoardSecretaryRichardClapp

Memberspresent: BenEnnenga, RichardClapp, DennySwartout, TriciaHarrell, DaleHagenbuch

OthersPresent: EarleBares, AirportManager

Guests: JenniferBares, EricByington, TimPrice, MayorBobMonetza, MarkLynn

FirstCalltotheaudience:   
thEarlBares; GrandHavenAirportAssociationairportopenhouseonSat. June1, 2024; 75

anniversaryoftheairportwithbreakfastat11am.  WillfeaturetheHooligansflightteam.  

BoardMinutes:   

ApprovalofNovember28, 2023Minutes

MotionbyClapp, secondedbySwartout.  Motioncarried

Newbusiness:   

RecommendationtoGrandHavenCityCounciltoappointPrein & Newhoffasairport
consultant.  MotionbySwartout, secondedbyClapp.  

Oldbusiness:    

TreeRemoval, allpartiescontacted, surveycomplete, andOakWiltisnotanissue.  Onlyafew
treeslefttoremove.  Surfacewillbesmoothed.   

E2TechnologieshasaC-172withaflightinstructoravailableforflighttraining.  Airport
managerBarescontendsthatmorethanoneflightschoolattheairportwouldbe
unreasonable”.   

AirmanAcademyflightschoolhasfailedtopayrenttotheairport.  Policewerecalledbecause
theycontinuedtooperateattheairportwithoutauthorization.  BoardmemberSwartout
contendsthatifAirmanAcademycannotpayitsbills, thantheyshouldnotbeallowedto
operateattheairportinthefuture.  OperatorofAirmanAcademywouldliketopresenttothe



airportboardinthefuture.  Hehasbeeninstructedthatthereisadeadlineof10dayspriorto
thesubsequentboardmeetingtoapplytobeontheagenda.    

Security, safety, andnoiseabatement

Severaltaxiwaylightstobereplaced.   

Airportmanagerreport:  EarleBares

Activity

Non-localoperationswereup.  WeatherwasafactorforSkydiveGrandHaven.    

Projects

NewfuelcreditcardterminaltobeinstalledonDecember18, 2023.  

Wintermaintenanceitemscomplete.  

Snowplowingtostartat3a.m. daily.    

StillwaitingforMDOTtodraftaletterforinterimuseofhangarspace.   

Fuelsales & Operations

FuelSalesaredown, whichistobeexpectedatthispointintheseason.    

0Gal. JetA;  886Gal. 100LL; 886totalGallonsfuelsoldinNovember.  

Fuelprice: Aviationfuel, bestpricewithin30miles.  

18TieDowns, 60Aircrafthomebasedonthefield.    

Workedonthreeaircraft.  

Hangarsarefullyoccupied.    

Notams

3currentNOTAMS



AdministrativeLiaisonReport:  

AirportCashbalance: $383,143.64.  $5,424paidinadvancefromSkyDiveGrandHaven.   
Expectingthefuelpumptocostaround $26k.  ExpectingtopayPrein & Newhoffaround $2k.    

Greatshapewithbudgetbutoverbudgetoninsurance.  Airportliasonwouldliketoknowwhy
insurancehasgoneup.   

Receivables, onlyinarrearsat $399over60days.  

FacilitiesmanagerDougLangishandlingtheRFPfornewroofcoatingonhangarrowA, repair
ofSkyDivehangarwaterleak, andMaintenanceHangarrepairs.    

ZachBrohman, MDOT, hasmentioned2millionmaybecomeavailableforairportimprovement
projects.    

thAirportwillbeclosedfortheholidays, Dec. 25-26, halfdayonthe29, and1/1/24.  

Secondcalltotheaudience:    

EricByington, discussiononflightschooloperatorDavidRozelle, badbehavior.  

Adjournment:  6:48pm.   

Minutessubmittedbyboardsecretary, RichardClapp


