
GrandHavenAirportBoardMeetingMinutesNovember28, 2023

ChairpersonBenEnnengacalledthemeetingtoorderat5:30pm

RollCall: BoardSecretaryRichardClapp

Memberspresent: BenEnnenga, RichardClapp, DennySwartout, TriciaHarrell, DaleHagenbuch

OthersPresent: EarleBares, AirportManager

Guests: JenniferBares, TimPrice, BobMonetza, MarkLynn, DavidRozelle

FirstCalltotheaudience:   

JenniferBares, trunkortreat, manythankstotheairportcommunityfortheircontributionsand
support.   

EarlBares; GrandHavenAirportAssociationairportopenhouseonSat. June1, 2024andisalso
ththe75 anniversaryattheairport.  Therewillbeadawnpatrolwithabreakfastandwillfeature

the “Hooligans” flightteam.   

EAAmeetingswillbeonfirstThursdayofeverymonth.  

BoardMinutes:   

ApprovalofOctober24, 2023Minutes

MotionbySwartout, secondedbyEnnenga.  Motioncarried

Newbusiness: (none)  

Oldbusiness:    

Security, safety, andnoiseabatement

Safetyinspectionlogsfilledoutatleastonceperweek.   

Noiseabatement: AirportMgr. EarlBaresdiscussedtheairportnoiseassessmentattheairport
twoyearsago, andzoningnotificationstopropertyownersfiveyearsago.  Realestateagents
arerequiredtonotifypropertypurchasersandcraneoperatorsaresupposedtonotifytheFAA
witha7460formwhenacranepenetratesa100’ to1’ ratioplanefromthecenterofthe



airport, outto20,000’.  Earlstillgetsnoisecalls, buttypicallyitsairactivityoriginatingfrom
outsidetheairport.  Skydivealterspathtoaccommodatelocalnoiseabatement.  

AirportMgr. EarlBaresdetailedvarioussafetyandsecurityprogramsthatareactiveatthe
airportwhichinclude:  

SafetyandSecurityprogramisreviewedyearlytoinclude:  

Airportwatchprogram
Emergencyplan
Promotelimitedaccesstothetarmacattheairport
Detailedrunwaychecklistfilledoutweekly
Safetychecks

Airportmanagerreport:  EarleBares

Activity

Goodactivitydespitebadweatherdays.  WeatherwasafactorforSkydiveGrandHaven.    

Projects

NewfuelcreditcardterminaltobeinstalledonDecember18, 2023.  

Wintermaintenanceitemscomplete.  

Southapproachtreetrimming:  Contractorissettogo.  Waitingonthesurveyoftheareaand
willhavetoscheduleaworkdaytoinformallparties, (includingneighborstotheparcel), for
coordinationofthetreetrimming.  Prein & Newhoffwaitingforcontractsigningbythecity.    

Snowplowingtostartat3a.m. daily.    

3currentNOTAM’sissued.   

MDOTisdraftingaletterforinterimuseofhangarspace.   

Approximately6000peopleand1500kidsattendedthe “TrunkorTreat”.  

Fuelsales & Operations

100LLfuelmaybechangedduetoregulation.  Thenewenvironmentallyregulatedfuelcanbe
mixedandusedbyanyaircraftthathasasupplementtypecertificate, (STC).  

709Gal. JetA;  1059Gal. 100LL; ## TotalGallonsfuelsoldinSeptember.  (amountsnotgiven)  

Fuelprice:  Lowestfuelpriceinthelocalarea

68TieDowns, 60Aircrafthomebasedonthefield.    



Aviationfuelpricesareaverage.    

Notams

3currentNotams; SnowplowingNOTAMissueddaily.  

Airportoperationsandactivity

Hangardoorshavebeenuntrackedrecentlyduetowinds.  Rollershavebeenadjusted.  

Skydivehangarhydraulicpowerunitfailed, fixedrightaway.  

Snowfenceisup.  

EarlediscussedhangardoorstyleandcostbyPowerliftCorp.  $57,000foradoorthesizeof
Skydive.  $10,000forapronwork.  $400,000fora60’ x60’ hangar, (includinghangardoorcost
andapronwork).    

AdministrativeLiaisonReport:  

AirportCashbalance: $366,484.  Expectingthefuelpumptocostaround $26k.  

Greatshapewithbudget.    

RFPisactiveforpaintinghangarroofA.  Skydivebuildingrepairs.    

Receivables, onlyoneinarrearsat $400

Secondcalltotheaudience:    

DavidRozelle, flightschoolownerspokeofrequestingaspecialmeetingoftheairportboardto
considerhisapplicationforaSASOasdescribedintheairportminimumstandardsdocument
forthepurposeofgrowingaflightschool.   

Adjournment: MotionbySwartout, secondedbyClappat6:22pm. Motioncarried.   

Minutessubmittedbyboardsecretary, RichardClapp




