
GrandHavenAirportBoardMeetingMinutesOctober28th, 2025

ChairpersonBenEnnengacalledthemeetingtoorderat5:30pm

RollCall: RichardClapp, (boardsecretary)  

Memberspresent: DennisSwartout, DaleHagenbuch, RichardClapp, BenEnnenga, Tricia
Harrell

OthersPresent: EarleBares- AirportManager, TomMandersheid- AirportLiaison

Guests: JenniferBares, KevinJarcho, RolandAshby, MayorBobMonetza

Summary:     
ThisdocumentprovidesacomprehensivesummaryoftherecentGrandHavenAirport
Boardmeeting. Themeetingcoveredarangeofoperational, technical, andadministrative
topics, includingweatheradvisorysystems, maintenanceupdates, reviews, and
communityengagement.  

FirstCalltotheAudience

JenniferBares, 14981BriarwoodSt, providedasummaryoftherecentTrunkorTreateventheld
attheairportonOctober25, 2025.  

Reportedtheeventwashighlysuccessful, distributingapproximately80,000piecesof
candy.  
Highlightedoverwhelminglypositivecommunityfeedback, withattendeescomingfrom
withinandoutsideMichigan.  
Notedsometrafficcontrolchallengesduetohighturnout.  
Recommendedhiringpublicsafetyofficersfortrafficcontrolatnextyear’sevent,  
suggestingcoordinationwithOttawaCountySheriff’sDepartment, GrandHavenPublic
Safety, andHudsonvilleEmergencyResponseTeam.  
Expressedgratitudetovolunteers, participatingbusinesses, andpilotsfortheir
contributions, notingtheeventstrengthenedcommunityengagementwiththeairport.  

Boarddiscussionfollowed:  

Inquiryaboutnumberofpoliceofficerspresent (onereported).  



Discussionregardingimprovedcoordinationfortrafficcontrol.  
Commentssuggestingthepossibilityofusinglocalpublicsafetyresourcesforcost
savings.  
DiscussiononairfieldsafetyandpotentialtodesignateanAirBossduringactive
skydivingoperationsforaddedoversight.  
Itwasnotedthatskydiveoperationswerecontinuousduringtheevent, properly
announcedandcoordinatedviaradio.  
Boardmembersobservedthatcrowdcontrol, linemanagement, andeventlayoutwere
successfuloverall.  
Appreciationexpressedfortheaviationcommunity’sparticipationandeffortstomake
theairportmorewelcomingtothepublic.  

ApprovalofMeetingMinutes – September23, 2025

MotionbyRichardClapptoaccepttheminutesaspresented.  SupportbyDennis
Swartout.  

Motioncarriedunanimously.  

NewBusiness

Establishmentof2026MeetingDates

Theproposedschedulefor2026wasreviewed. Discussioncenteredonproximityto
ThanksgivingandChristmasholidays, withsuggestionstoadjustNovemberandDecemberdates
ifneededfortravelconsiderations.  

Afterdiscussion, theBoardagreedtomaintaintheproposedschedule.  

DroneStudyPresentation – AirportObstructionandZoningReview

Presenter: EarleBares, AirportManager

SupportingMaterials: Droneimagery, statezoningmaps, FAAPart77surfaces, andapproach
diagrams

TheAirportManagerpresentedresultsoftheDroneStudy, acomprehensiveaerialsurveyofall
fourapproachsurfacesatGrandHavenMemorialAirport. Thestudy, whichincluded



approximatelythreehoursoftechnicaldatapresentation, wasconductedtoidentifypotential
obstructionsandcomplianceissuesaffectingairportlicensingandairspacesafety.  

KeyDiscussionPoints:  

ZoningScope:  
o TheMichiganairportzoningareaextends10milesfromtheairportinall

directions.  
o Part77surfacesestablishslopedimaginarysurfaces (20:1forapproachendsand

7:1onthesides), definingallowableobjectheightsrelativetotherunway
elevation (approximately604feetMSL).  

AirportHazardsDefinition:  
o Anytree, structure, orobjectpenetratingthesesurfacesisconsideredanairport

hazardunderstateandfederalregulations.  
o TheFAArequiresa7460NoticeofConstructionorAlterationforstructures

exceeding200feetabovegroundlevelorinfringingwithina100:1slopeupto
20,000feetfromtherunwaycenterline.  

DroneSurveyFindings:  
o SurveysidentifiedtreespenetratingthePAPI (PrecisionApproachPathIndicator)  

surface, Part77surfaces, andStateLicensingsurfaces.  
o Manytreeswerealreadytrimmed, withonlyafewremainingmarginal

penetrations (someonly2feetabovethe10-footbuffer).  
o The27approachnowfullycompliesafterrecenttrimmingefforts.  

LicensingStatus:  
o Theairportcurrentlyholdsaprovisionallicensependingremovalofremaining

treeobstructionsontheEast (Runway9) approach.  
o RestorationtoaGeneralUtilityLicenserequiresclearingtworemainingtrees

identifiedinthedronesurvey.  
o Removalisconstrainedbyoaktreeregulations, whichrequirethreeconsecutive

daysbelow40°Fbeforetrimming.  
o Analternatecontractorisbeingsoughtaftertheprimaryexcavatorwas

unavailable.  
North–SouthRunwayClarifications:  

o Historicalconfigurationasagrassstripaffectshowthethreshold-sightingsurface
begins.  

o Toensure15-footroadwayclearance, theapproachsurfacemustbeginatthe
runwayend, not200feetbeyondasonotherrunways.  

o SeveralminorbranchintrusionswerenotedandwillbetrimmedbyGet ‘rCut
TreeService (estimatedcost ~$4,000).  

o Adjacentpropertyownersgrantedpermissionfornecessarytrimming; nonew
easementsrequired.  

East–WestRunway (Runway9/27):  
o Easementsexistonsomeparcels, butadditionalhomeownercooperationis

neededonpropertieswithouteasements.  
o Staffwillrequestpermissionfrompropertyownerstoremoveortrimspecific

treesencroachingintoapproachpaths.  



o VillageGreenmanagementinitiallyagreedtotrimtreestoPart77standardsbut
laterwithdrew; negotiationscontinue.  

ComplianceStrategy:  
o Priorityistoclearstate-licensedapproachsurfacesfirsttoregaintheGeneral

Utilitylicense.  
o FullPart77compliancewillfollow.  
o Theairport’sconsultantwillfinalizedetailedtreeremovalandtrimmingplansfor

springexecution.  
o Thenextdroneresurveyisscheduledinapproximatelythreeyears.  

CoordinationwithMDOT:  
o TheAirportManagerandBoardrepresentativesarescheduledtomeetwith

MDOTAeronauticsthefollowingdaytoreviewthecomplianceplanandconfirm
approvalforthresholdsurfaceadjustmentsonthenorth–southrunway.  

BoardDiscussion:  

Membersdiscussedthecostimplicationsofeasementsversusdirecttrimming.  
Itwasconfirmedthatregularinspectionsandtrimmingscheduleswillcontinue

OldBusiness

SayWeather® AutomatedWeatherAdvisoryStation – InstallationUpdate

Ademounitwasdisplayedduringthemeeting.   
Hardware/Features: Upperwindinstruments; lowerintegratedtemp/humidity/rain
modulewithonboardtransmitter; internalaspiratedshieldwithcontinuousfan (solar- 
poweredwithNi-Cdbackup). Separate3Vcellinthetransmitter. 40-ftcableavailable
forwindsensorplacement. Barometricsensingavailable.  
25ftfromthefuelfarmpersafetyguidance.  

Candidatelocations:  
1. Existingpolenearthefuelingarea (fireextinguisher/floodlightpole);  
2. Anewpole ~25fteastofthetanks;  
3. Terminalroof (wherethelegacysensorwas).  

Initialplanistotrial-mountonthefueling-areapoleandvalidatereadings.  

Comms/Power: 900MHzlinktotheindoorconsolecabinettobemountedbehindthe
counterbelowtheUNICOMradio. Eveningclosureofthemetalhangardoormay
attenuatesignal; staffwilltestlinkreliabilitywiththedoorshut.  
Broadcastcontent: Windandfulladvisorymenusareconfigured (“3clicks” forwind; “4
clicks” forfulladvisory). Raindatawillberecordedbutisnotexpectedtobebroadcast.  
Nextsteps: AirportManagerandstafftoinstallandtestinthecomingdays; adjust
configurationasneededforaccuratedensity-altitudeandpressureoutputs.  



AirportManager’sReport

CommunityEvent (Trunk-or-Treat): Estimated ~10,000attendees, including1,500–2,000
children.  Boardpreviouslydiscussedlessonslearnedandtraffic-controlimprovements.  
ApproachTreeTrimming & Licensing:  

o DetailedplanformulatedandbeingreviewedwithMDOTAeronautics; meeting
scheduledtomorrow.  

o Objective: achieveStatelicensingcomplianceonNorth, West, andSouth
approachesbyearlyDecember; Eastapproachtimingdependsonproperty
coordinationandspeciesrestrictions (e.g., oaktrimmingtemperaturewindow).  

o Continuingstrategy: state-surfacecompliancefirst (torestore/maintainlicense),  
thenfullPart77clearances.  

WinterReadiness: Mainclear/drainitemsunderway (systemswinterizedasappropriate).  
AnnualProgramReviews (November): Noise-AbatementandSafetyProgramsupforthe
regularannualreview.   
Runway18/36Project: Springconstructionproject (north–southrunway) planned;  
contractsnotyetfullyexecuted.  
CrackSealing / PavementRemarking:  

o Vendorcoordinationongoing; programextensionbythefundingagencyis
uncertain.  

o Priorapproval: ~$39,000; currentestimate: $53,500. Iftheextensionisnot
granted, costsmayneedtoshifttofederalgrantfunds.  

NewHangars  (project): Statusuncertain; potentialdelayrelatedtoapproach-surface
issues.  
FutureAirport-FundedProjects: Hangarpainting. Quotesreceived; additionalquotesto
begathered.  
LicensingInspectionChecklist: Onlyapproachitemsaremarked “unsatisfactory”; all
otherinspecteditemspassed. Airportcurrentlyonaprovisionallicensependingapproach
corrections.  
Safety & Security – MarkerBallsonPowerLines:  

o CoordinationcontinueswithBoardofLight & Power. Issuesincludeabsenceof
thetop (static) wireononespan, load/weightconcerns, andlabor. Airport
believesadditional/relocatedmarkerballswouldenhancesafetywithinthe
approachandPAPIsurfaces; discussionswithBLP, State, andFAAareongoing.  

Operations & Facilities:  
o Fuelpricing: 100LLandJet-Aboth ~$0.04/gallowerthanlastyear; recent100LL

purchasewasthelowestunitcostin ~18months.  
o Facilities: Terminalandmaintenancebuildingsingoodcondition. Reroutedhot- 

waterlinesfromattictointeriorbathroominthemaintenancehangar; several
hangardoorsrepaired.  

o Hangarutilization: 100% occupied; ~50onthewaitinglist. Applicantsreminded
thatanaircraftisrequiredforleaseoffers.  

o Fuelpump: Credit-cardreaderissue (contamination) resolvedaftercleaning;  
functioningnormally.  



o Grounds: Front-lawnfertilizationreportedlynotperformedthissummer; tobe
followedup.  

o Maintenance: Threeaircraftservicedbyairportmaintenancesincelastreport.  

FinancialReport

Summary:  

BankCashBalance: $438,900
PettyCash: $200
AccountsReceivable: $12,526

TotalCurrentAssets: $451,626

Combined, thisrepresentstheairport’scurrentnetcashposition.  

CapitalImprovementandProjectUpdates

RunwayRehabilitationProject (Runway18/36)  

ThecontractwithReith-RileyConstructionfortheRunway18/36rehabilitationprojectis
beingfinalized.  
Totalcontractamount: $480,621.60.  
Scope: fullmill-and-overlayofthenorth–southrunwaysurface.  
Executionscheduledforspring2026.  

Federal Funding

Despitetheairportcurrentlyoperatingunderaprovisionallicense, federalfunding
remainsactive.  
AnewdesigncontractfortheplannedT-hangarshasbeenreceived, valuedat $63,000.  

o ExpectedtoappearontheCityCouncilagendainDecemberforapproval.  

CompletedandIn-ProgressCapitalImprovements (FY2025)  

Actual /  Project Budgeted NotesStatus
SayWeatherAutomatedStation $ 15,000 $ 10,170 Completedunderbudget



Actual /  Project Budgeted NotesStatus
RunwayRehab – Engineering $ 43,500 $ 43,500 Completedonbudget
RunwayRehab – Construction $ 481,000 $480,000 Contractfinalized; springstart

Inprogress; councilapprovalT-HangarDesign $ 74,000 $ 63,000 pending
GasPumpReplacement $ 75,000 $ 64,750 Completedunderbudget
HangarPainting $ 25,000 $ 18,626 Completedunderbudget
HVACReplacement Pending Willreplacefurnaces (20+ yrsold)  25,000MaintenanceHangar) quotes thisfiscalyear
CrackSealing / Pavement Awaitingstateconfirmationof40,000 TBDMarking fundingextension
ConstructionofT-Hangar, Site Maybeadjusteddependingon172,500 TBDWork projectphasing
TreeTrimming (Approaches) $ 25,000 Ongoing Partoflicensingcompliancework

Notes:  

Tree-trimmingallocationsareincludedinthebudgetandwillbeusedtowardongoing
approachclearancework.  
Theairport’sfinancialconditionremainsstrong, withadequatecashreservestocover
pendingobligations.  

SecondCalltotheAudience

MayorMonetza addressedtheBoard, congratulatingtheteamonthesuccessofthe
TrunkorTreatevent.  
TheMayorconfirmed, pertheCityManager, thattwoPublicSafetyunitswerepresent
duringtheeventprovidingtrafficcontrol.  
Herecommendedthat, priortoinvolvingmutual-aidagenciesoroutsidedepartments, the
AirportBoardcoordinatedirectlywiththeCityManagerandPublicWorksDirectorto
reviewtrafficmanagementandsafetyproceduresforfutureevents.  
TheMayorobservedthattrafficcongestionwassignificant; heattemptedtoarriveat
approximately2:30p.m. butwasunabletoaccesstheairportduetolonglinesnear
ComstockStreetand168thAvenue.  
Healsonotedchildrencrossingtheroadinthatareaandemphasizedtheneedtoensure
properpedestriansafetycontrolsatfuturecommunityevents.  
Airportrepresentativesacknowledgedthatinformationandwillcoordinateaccordingly.  

Adjournment



Therebeingnofurtherbusiness, themeetingwasadjournedat7:00pm.  

Respectfullysubmitted,  

RichardClapp

AirportBoardsecretary


