
GrandHavenAirportBoardMeetingMinutesOctober24, 2023

ChairpersonBenEnnengacalledthemeetingtoorderat5:30pm

RollcallbyboardpresidentBenEnnenga.  Memberspresent: BenEnnenga, DennySwartout,  
TriciaHarrell, DaleHagenbuch

Membersnotpresent:  RichardClapp (excused)  

OthersPresent: EarleBares, AirportManager

Guests: JenniferBares, TimPrice, BobMonetza.  

FirstCalltotheaudience:   
thJenniferBares, trunkortreat, October28, 2-4p.  Requestingtrafficvolunteers.  

EarlBaresdiscussedGrandHavenAirportAssociationparticipationinthetrunkortreatevent.   
th18aircraftwillbethere.  AlsodiscussedJune1, 2024openhouseflyin.  75 Anniversaryofthe

ndairport.  EAAtomeetthe2 Thursdayofeachmonth.  MeetingsheldintheEAAclubhouseor
maintenancehangar.    

BoardMinutes:   

ApprovalofAugust22, 2023Minutes

MotionbySwartout, secondedbyHagenbuch.  Motioncarried

Newbusiness:    

ReviewofMDOTmeeting.    

Discrepancies:   

Provisionallicenseissuedthrough11/30/23.  Wenowhaveaprovisionalgoodbefore11/30/24.    

InterimuseofhangarspaceapprovedbyMDOT, regardinghangarrowsB & C.  MDOTstated
thelastletterreceivedwasfrom10/13/17.  AnewletterwassenttoMichaelCaravan.  This
specificallyregardinghangarrowsB & C.  Wearecurrentlywaitingontheapprovalletterfrom
MDOT.  Note:  Wehavetosendanewletterrequesteverythreeyears.    

Consultantprocurementstatus:  DiscussionwithPrein & Newhoffcontinuesatthecitylevel.    

TworunwayrehabilitationconceptsneedtobesubmittedbacktoMDOTforapproval.  Tom &  
Earlestatethatthishasalreadybeendone.   



Oldbusiness:    

Onwaitinglistfornewfuelterminal, accordingtoEarleBares.  Wehavebeenonawaitinglist
andarecurrentlynumberoneortwo.  Sparlingcorp. can’tgiveusadateortiming.  Installation
couldtaketwodays.  ItEarles’ strongbeliefthatweshouldstaythecoursewiththiscompany.    

Potentialhangarinstallation:    

Consideringthree60x60boxhangarsindicatedonthecapitalimprovementplan (CIP)  
submittedtoMDOT.  Weneedtoconsiderthelandleaseissue.    

Ourcurrenthangarsareprettyold.  Wecurrentlyhave72hangarspaces.  18/72cannotbe
usedforaircraft.  4/72hangarshavebaddoors.  Ofthose4hangars, 2ofthemholdaircraftand
havelimitedaccessbythelessee.  Thecityreceivesincomefrom67/72hangars.  55/72hangars
holdoneormoreaircraft.  

lengthydiscussionofhangaroptionsandrentalrates.)  

ChairmanEnnengaproposedaspecialmeetingtodiscusshangars.  

BoardmemberHarrellrequestedclarificationonlengthlimitoflandlease.  Concernedwith
landleasenotlongenoughtojustifyreturnoninvestmentbyowners.  

Airportmanagerreport:  EarleBares

Projects

Creditcardterminalprojectisongoing.  Waitingonnewterminal.  Numberthreeonwaiting
list.   

SouthapproachtreetrimmingdelayeduntillateOctoberduetoOakWiltconcerns.  

A” rowhangarroofpaintingcontinues.  

Maintenancehangarandinteriorworkroompainting, statusunknown.  

Security, safety, andnoiseabatement

None.  

Notams

1currentNotam



Airportoperationsandactivity

RecordbreakingfuelsalesinSeptember.  

Cardreaderterminaldiscussedin “oldbusiness” earlierinthemeeting.  

Winterairportmaintenanceitemsarecompletewiththeexceptionofthesnowfence.  

Treeclearing:  Wedonothaveasurveywithregardtotreeremoval.  WaitingonPrein &  
Newhoff.  Nextstep:  Treeshavetobeidentified.    

Hangarroofpaintingstatusinunknown.  Arowroofnotinbadshape.  

ReviewofnoiseabatementprocedureinDecember.  

Snowplowingwilltakeplaceat3a.m. for ½ inchofsnoworgreater.    

Totalfuelsales: September3,986 (recordforanySeptember)  

Local – 3,324gallons (83%)  

Non-local – 662gallons (17%)  

JETAfuelsales: 2,512gallons (63%)  

100LLfuelsales: 1,474gallons (37%)  

Wehadatotalof109transactionsofwhich26wereNon-local /Wehitineranttransactions
and23ofthemweredifferentN-numbers

Fuelprice:  Wecomparefavorablytootherairports.  

60Aircraftonthefield.    

27onwaitinglist., 25ofthemareonotherairporthangarwaitinglists. Possibly5considered
veryserious.  

AdministrativeLiaisonReport:  

AirportCashbalance: $373,722.07.  Expectingthefuelpumptocostaround $26k.  

Greatshapewithbudget.    

Secondcalltotheaudience:    

DavidRozelle, flightschoolownerspokeofE.S.A. airports.  Lookingtogrowacharterbusiness
andflightschool.  IndicatedinterestbyCapeAirofManisteetooperateintoGrandHaven,  
howevertheyneedatleastanother200feetofrunway.  Alsoindicatesaneedforaspacefora
classroom.  Hehasdiscussedthisneedwiththeairportmanager.   



Kurt #### (unintelligible), hasaleasebackagreementwithDavidRozelle.  Spokeinsupportof
DavidRozelle’sflightschool.  $7500infuelsalesfromhisschool.  BenEnnengarepliedthat
flightschoolagreementswouldneedtogothroughtheairportmanager.    

Adjournment: MotionbySwartout, secondedbyHarrellat7:08pm. Motioncarried.   

Minutessubmittedbyboardsecretary, RichardClapp



GrandHavenAirportBoardMeetingMinutesOctober24, 2023

ChairpersonBenEnnengacalledthemeetingtoorderat5:30pm

RollcallbyboardpresidentBenEnnenga.  Memberspresent: BenEnnenga, DennySwartout,  
TriciaHarrell, DaleHagenbuch

Membersnotpresent:  RichardClapp (excused)  

OthersPresent: EarleBares, AirportManager

Guests: JenniferBares, TimPrice, BobMonetza.  

FirstCalltotheaudience:   
thJenniferBares, trunkortreat, October28, 2-4p.  Requestingtrafficvolunteers.  

EarlBaresdiscussedGrandHavenAirportAssociationparticipationinthetrunkortreatevent.   
th18aircraftwillbethere.  AlsodiscussedJune1, 2024openhouseflyin.  75 Anniversaryofthe

ndairport.  EAAtomeetthe2 Thursdayofeachmonth.  MeetingsheldintheEAAclubhouseor
maintenancehangar.    

BoardMinutes:   

ApprovalofAugust22, 2023Minutes

MotionbySwartout, secondedbyHagenbuch.  Motioncarried

Newbusiness:    

ReviewofMDOTmeeting.    

Discrepancies:   

Provisionallicenseissuedthrough11/30/23.  Wenowhaveaprovisionalgoodbefore11/30/24.    

InterimuseofhangarspaceapprovedbyMDOT, regardinghangarrowsB & C.  MDOTstated
thelastletterreceivedwasfrom10/13/17.  AnewletterwassenttoMichaelCaravan.  This
specificallyregardinghangarrowsB & C.  Wearecurrentlywaitingontheapprovalletterfrom
MDOT.  Note:  Wehavetosendanewletterrequesteverythreeyears.    

Consultantprocurementstatus:  DiscussionwithPrein & Newhoffcontinuesatthecitylevel.    

TworunwayrehabilitationconceptsneedtobesubmittedbacktoMDOTforapproval.  Tom &  
Earlestatethatthishasalreadybeendone.   



Oldbusiness:    

Onwaitinglistfornewfuelterminal, accordingtoEarleBares.  Wehavebeenonawaitinglist
andarecurrentlynumberoneortwo.  Sparlingcorp. can’tgiveusadateortiming.  Installation
couldtaketwodays.  ItEarles’ strongbeliefthatweshouldstaythecoursewiththiscompany.    

Potentialhangarinstallation:    

Consideringthree60x60boxhangarsindicatedonthecapitalimprovementplan (CIP)  
submittedtoMDOT.  Weneedtoconsiderthelandleaseissue.    

Ourcurrenthangarsareprettyold.  Wecurrentlyhave72hangarspaces.  18/72cannotbe
usedforaircraft.  4/72hangarshavebaddoors.  Ofthose4hangars, 2ofthemholdaircraftand
havelimitedaccessbythelessee.  Thecityreceivesincomefrom67/72hangars.  55/72hangars
holdoneormoreaircraft.  

lengthydiscussionofhangaroptionsandrentalrates.)  

ChairmanEnnengaproposedaspecialmeetingtodiscusshangars.  

BoardmemberHarrellrequestedclarificationonlengthlimitoflandlease.  Concernedwith
landleasenotlongenoughtojustifyreturnoninvestmentbyowners.  

Airportmanagerreport:  EarleBares

Projects

Creditcardterminalprojectisongoing.  Waitingonnewterminal.  Numberthreeonwaiting
list.   

SouthapproachtreetrimmingdelayeduntillateOctoberduetoOakWiltconcerns.  

A” rowhangarroofpaintingcontinues.  

Maintenancehangarandinteriorworkroompainting, statusunknown.  

Security, safety, andnoiseabatement

None.  

Notams

1currentNotam



Airportoperationsandactivity

RecordbreakingfuelsalesinSeptember.  

Cardreaderterminaldiscussedin “oldbusiness” earlierinthemeeting.  

Winterairportmaintenanceitemsarecompletewiththeexceptionofthesnowfence.  

Treeclearing:  Wedonothaveasurveywithregardtotreeremoval.  WaitingonPrein &  
Newhoff.  Nextstep:  Treeshavetobeidentified.    

Hangarroofpaintingstatusinunknown.  Arowroofnotinbadshape.  

ReviewofnoiseabatementprocedureinDecember.  

Snowplowingwilltakeplaceat3a.m. for ½ inchofsnoworgreater.    

Totalfuelsales: September3,986 (recordforanySeptember)  

Local – 3,324gallons (83%)  

Non-local – 662gallons (17%)  

JETAfuelsales: 2,512gallons (63%)  

100LLfuelsales: 1,474gallons (37%)  

Wehadatotalof109transactionsofwhich26wereNon-local /Wehitineranttransactions
and23ofthemweredifferentN-numbers

Fuelprice:  Wecomparefavorablytootherairports.  

60Aircraftonthefield.    

27onwaitinglist., 25ofthemareonotherairporthangarwaitinglists. Possibly5considered
veryserious.  

AdministrativeLiaisonReport:  

AirportCashbalance: $373,722.07.  Expectingthefuelpumptocostaround $26k.  

Greatshapewithbudget.    

Secondcalltotheaudience:    

DavidRozelle, flightschoolownerspokeofE.S.A. airports.  Lookingtogrowacharterbusiness
andflightschool.  IndicatedinterestbyCapeAirofManisteetooperateintoGrandHaven,  
howevertheyneedatleastanother200feetofrunway.  Alsoindicatesaneedforaspacefora
classroom.  Hehasdiscussedthisneedwiththeairportmanager.   



Kurt #### (unintelligible), hasaleasebackagreementwithDavidRozelle.  Spokeinsupportof
DavidRozelle’sflightschool.  $7500infuelsalesfromhisschool.  BenEnnengarepliedthat
flightschoolagreementswouldneedtogothroughtheairportmanager.    

Adjournment: MotionbySwartout, secondedbyHarrellat7:08pm. Motioncarried.   

Minutessubmittedbyboardsecretary, RichardClapp


