
GrandHavenAirportBoardMeetingMinutesSeptember23rd, 2025

ChairpersonBenEnnengacalledthemeetingtoorderat5:30pm

RollCall: RichardClapp, (boardsecretary)  

Memberspresent: DennySwartout, DaleHagenbuch, RichardClapp, BenEnnenga,  
TriciaHarrell

OthersPresent: EarleBares- AirportManager, TomMandersheid- AirportLiaison

Guests: JimHagen, JenniferBares, TomHoward, KevinJarcho

Summary:     
ThisdocumentprovidesacomprehensivesummaryoftherecentGrandHavenAirport
Boardmeeting. Themeetingcoveredarangeofoperational, technical, and
administrativetopics, includingweatheradvisorysystems, maintenanceupdates,  
financialreviews, andcommunityengagement.  

FirstCalltotheAudience:  
JenniferBares, 14981Briarwood

TrunkorTreatevent, Oct. 252-4p

GrandHavenPublicSafetyhasbeenaskedfortheirpresenceduringtheevent. Ottawa
CountySheriffhasbeeninformedforthepurposeoftrafficcontrol.   

Candydonationsandgiftcardsrequested.   

Minutes:  

Acceptanceof8/26/2025meetingminutes:  
MotionbyClapp, secondedbySwartout, motioncarriedwithunanimoussupport

NewBusiness:  
Vote: RecommendationtoGrandHavenCityCounciltoapprovePrein &  
Newhofprofessionalengineeringservicesintheamountof $43,500for
supplementaldesignservicesandconstructionphasesforthepavement



rehabilitationofrunway18/36. Motiontoapprove/seconded,  
Swartout/Ennenga, motioncarriedwithunanimousapproval.   
PresentationondronestudybyMDOTaboutobstaclestoapproaches. - Earle
Bares (AirportManager)  
Datashowsthattherearemanytreesthatneedtobetrimmedtoendobstacles
totheapproachsurfacesper14CFRpart77.   

WeatherAdvisorySystemandFieldInstrumentation
TheboarddiscussedtheconfigurationandoperationoftheGrandHavenautomated
weatheradvisorysystem, focusingonthedeliveryofweatherinformationtopilots. The
advisoryisdesignedtobeuser-friendly, withmultipleclickoptionstoaccessvarying
levelsofdetail:  

Threeclicks: windspeed, direction, andgustinformation.  
Fourclicks: comprehensiveadvisoryincludingdensityaltitude, onlyifabovea
1,000-footthreshold.  

ThesystemwillnottieuptheUnicomfrequencyexcessivelyandwillbelinkedto
WeatherUndergroundforbroaderaccess, thoughtheBoardoptednottopursuea
subscription-basedserviceforadvancedfeaturesatthistime. Theequipmentsetupis
flexible, usingsolar-poweredwindinstrumentsandusingexistingantennasonthe
building. Installationwillpositionthewindsensorsclosertotherunwayformore
accuratereadings.  

Pilot-ControlledLightingandWeatherSystemIntegration
Theairportusesitsownsystemforlightingratherthanintegratingwiththevendor’s
pilot-controlledsystem, whichprovidesaudiofeedbackuponactivation. Shouldthe
currentsystemfailinthefuture, thevendor’salternative—capableofcontrollinglighting
andprovidingacknowledgments—isstillavailableasabackupoption. Thepackage
includesaprecisionbarometricpressuresensor, withoptionalcalibrationservicesnot
pursuedatthistimeduetocostconsiderations.  

OldBusiness: (None)  

AirportManager'sReport:   

Keyoperationalstatistics



Aircraftcount: 58basedaircraft, withongoingchangestohangarassignments.  
Fuelsales: 5,800gallonsinAugust, includingsignificantJetAsales.  
ElectricalIssues: Repairsandmappingofthehangarelectricalsystemwere
described, withtemporarysolutionsinplaceandfurtherworkexpected.  
Buildings: Ongoingrepairandinsulationofhangars, replacementofhotwater
linestopreventfreezing, andcontinuedmaintenanceofrunwaylighting.  
Otheroperationalnotesincludedtheongoingmanagementofwildlifeandnoise
abatement, withnorecentnoisecomplaintsreported. Theairportcontinuesto
monitorandupdateNOTAMsasneeded.   

FacilityandEquipmentMaintenance

Severalinfrastructureandmaintenanceprojectswere
reviewed:  

FuelSystem: Despitedowntime, fuelsalesreachedrecordhighsinAugust, with
30,000insalesforJulyand5,800gallonssoldinAugust.  

Pumps: Newfuelpumpsarefasterandmoreresponsive, withnozzleholders
installedtoimproveusability.  
CrackSealingandPainting: Updatedgrantrequestshavebeensubmitteddueto
increasedprojectcosts ($53,500, upfrom $40,000), withfundingfullycoveredby
statefunds. Projecttimingmaysliptothenextfiscalyear.  
HangarProjects: Bidsforpaintingandroofworkhavebeenfavorable. Other
quotesarebeinggatheredforfurtherhangarpaintinganddoorreplacements.  
Activetenantsremaininsomehangars, butthereisinterestinconvertingstorage
hangarsbacktoaircraftusewherefeasible.  
TreeTrimming: TheWestapproachhasbeenimproved, withbudgetallocatedfor
furthertrimmingasneeded.  
AirfieldSafety: TheBoarddiscussedinstallingorangesafetyballsonpowerlines
afterreviewingdronesurveydrawings, withcostsestimatedataround $500
each.  

AirportLiaisonReport:  

OperationalUpdatesandFinancialReview
Financials: Theairportreportedacashbalanceof $441,348.53; receivablesof
36,060; with $42,987.24inhangerbillingsforthefourthquarter. $64,750isthe

cashthathascomeinfromMDOT. Fuelcostsandrevenuesaretracking
positively, withfulltanksonhand.  



Thenorth-southrunwayrehabilitationprojectisdelayeduntilspringduetocontractor
workload, butprojectpriceswillbehonored, andcontractsarebeingfinalized.  

SecondCalltoaudience:   

CommunityEngagementandSolarProjectDiscussion
Duringthepubliccommentperiod, communitymember, JimHagen, inquiredabout
potentialsolarenergyprojectsneartheairport. Whilenoformalproposalshavebeen
submitted, theBoardacknowledgedongoinginterestfromthecityandencourageda
formalreviewprocessforanyfutureprojects. Jimclarifiedheisnotdirectlyinvolvedin
thecurrentproposalbuthaspromotedsolaropportunitiesinGrandHavenforseveral
years.  

Conclusion
TheGrandHavenAirportBoardremainsfocusedonimprovingoperationalefficiency,  
safety, andfacilityqualitywhileresponsiblymanagingfinancesandconsidering
communityinterests. Ongoingprojectsandproactivemaintenanceunderscorethe
Board'scommitmenttotheairport’slong-termsuccess.  

Motiontoadjourn, seconded: Clapp, Hagenbuch

Adjournment6:32pm

Minutessubmittedbyboardsecretary, RichardClapp


