
AirparkBoardMeetingMinutesJuly18, 2023

ChairpersonBenEnnengacalledthemeetingtoorderat5:30pm

RollcallbyboardsecretaryRichardClapp.  Memberspresent: BenEnnenga, TriciaHarrell,  
Hagenbuch.  RichardClapp, DennySwartout (excusedabsence).  

OthersPresent:   

EarleBares, AirportManager

Guests: JimHagen, DougFurton

FirstCalltotheaudience:   

JimHagen, 400Lakeavenue:  Expressedthatcarebetakentofollowbestpracticesand
ordinanceswhenbuildinganewhangar.  Properdrainages, etc.   

BoardMinutes:   

ApprovalofApril25, 2023minutes

MotionbyEnnenga, secondedbyHagenbuch.  Motioncarried.    

Newbusiness:  

Discussionbytheboardofwhatwewouldliketoseeasaminimumsizedhangar.  Inputby
EarleBares.  Minimumdoorsizeshouldbea42-foot-widedoor, andthatisrequiredforwing
width.    

Costtoleasethelandisstillupfordiscussion.   Cityonlyallowssomeonetoownthehangarfor
10years, whichasdiscussed, isnotpracticalinmostcases.  

12footdoorheight, 32footdepth, 42footdoorwidthwerediscussedasminimums.  

Oldbusiness:    

None.    

Airportmanagerreport:  EarleBares

Allsummerinspectionsareuptodate.  

Projects

Treetrimming: Southapproach- TreesonSouthapproacharebeingremoved.   70% completed
atthistime.  ReportedtoMDOT.  Waitingonconsultant, (PreinandNewhof), andcityformore
information.  Itisbecomingmoreapparentthatasurveybeperformedduetodrone
limitations.  



Creditcardterminalprojectisongoing.  Sparling’sscheduleisbooked, theywilltrytofitusina
coupleofweeks, andsubsequentlyinstalledaweeklater.  Thecurrentmanufacturer, (QT), was
contactedforavailabilityofparts.  Noneavailable.  

Arowhangarroofpainting

Maintenancehangarandinteriorworkroompainting

Security, safety, andnoiseabatement

Noisecall, wasdeterminedtobeafoldsofhonorbi-plane.  Resolvedtosatisfactionwhen
explained.    

Notams

3Notamscurrentlyissued.  

DiscussionbyEarleregardinglandleaseratesandimpactfee.  ImpactFeeisanupfront, one
timefee, fortheprivilegetobuildontheland.  Earlerecommendsa .25centpersq/ftimpact
fee, tostart.  

Discussionregardinglengthoflandlease.  FAAdoesnotrecommendbeyond50years.  20years
seemstobetherecommendedlengthoflandleaseforhangars.  

Ben:  Aletterofintentbyapotentiallesseeofahangarwouldbehelpfulinshowinginterest
andconvincingcityapprovaltoallowtheconstructionofahangar.  

N/SrunwayusagerequestedbyMDOT.  Ofthe32,000operationsattheairportoverthepast
threeandahalfyears; 4,572operationshaveoccurredontheN/Srunwaywhichmorethan
satisfiesthe500operationperyearusagerequirementinordertoreceivefundingfromthe
federalgovernment.  AnadditionalmetricforgettingfederalfundingfortheN/Srunway, our
mainE/Wrunwaymustbebelowa95% efficiencyfactor.  WhenusingwinddatafromMKGasa
comparisonoverlayofourwinddata, 3GMhasalessthan86% efficiencyratingoftheE/W
runway.  Thismeansthatwemorethanmeetrequirementstojustifyfederalfundingand
maintenanceofhavingaN/Srunway.  

Wehavesold $175,000worthoffuel (fiscalyear2022-2023), whichissubstantiallymorethan
previousyears.  Havingthecityownthefuelfarmworksoutforthecity.  Thisisagoodrevenue
streamforthecity.  

Airportoperationsandactivity

2465Gal. JetA; 1883100LL; 4,368TotalGallonsfuelsoldinJune.  



59Aircraftonthefield, howeveraccordingtoFAAdatabasewehave61.    

Allhangarsareoccupied.  

36peopleonwaitinglistforhangar.  

3aircraftworkedoninpastmonth

HangarrowsBandCarestoreandlocks.  Andnecessaryforrevenueattheairport.  

AdministrativeLiaisonReport:  

AirportCashbalance: $323,267

105,700ofthiswasrecentlyreceivedfromMDOT, attheendoffiscalyear2022June30, for
reimbursementoftreeclearingatparcelsE62 & E63.  Note, wepayforthistreeclearingup
frontandMDOTreimburses95% ofthecost.  

Secondcalltotheaudience:    

JimHagen: Shouldgowiththesmallestpracticalhangar.    

EarleBares:  NostoragecontainersorfabrichangarsshouldbeaddedtotheAirportMinimum
Standards.  

DougFurton, 1621Gladys:  HowisE2technologiescompensatedbycommercialactivity?    

EarleBares:  E2Technologieshasacontractwiththecityasthefixedbasedoperator.  The
maintenancehangar, theofficeandtwootherhangarsareforusebythefixedbasedoperator
aspartofcompensationforoperatingtheairport

Adjournment: MotionbyHagenbuch, secondedbyEnnengaat6:46pm. Motioncarried.   

Minutessubmittedbyboardsecretary, RichardClapp





AirparkBoardMeetingMinutesJuly18, 2023

ChairpersonBenEnnengacalledthemeetingtoorderat5:30pm

RollcallbyboardsecretaryRichardClapp.  Memberspresent: BenEnnenga, TriciaHarrell,  
Hagenbuch.  RichardClapp, DennySwartout (excusedabsence).  

OthersPresent:   

EarleBares, AirportManager

Guests: JimHagen, DougFurton

FirstCalltotheaudience:   

JimHagen, 400Lakeavenue:  Expressedthatcarebetakentofollowbestpracticesand
ordinanceswhenbuildinganewhangar.  Properdrainages, etc.   

BoardMinutes:   

ApprovalofApril25, 2023minutes

MotionbyEnnenga, secondedbyHagenbuch.  Motioncarried.    

Newbusiness:  

Discussionbytheboardofwhatwewouldliketoseeasaminimumsizedhangar.  Inputby
EarleBares.  Minimumdoorsizeshouldbea42-foot-widedoor, andthatisrequiredforwing
width.    

Costtoleasethelandisstillupfordiscussion.   Cityonlyallowssomeonetoownthehangarfor
10years, whichasdiscussed, isnotpracticalinmostcases.  

12footdoorheight, 32footdepth, 42footdoorwidthwerediscussedasminimums.  

Oldbusiness:    

None.    

Airportmanagerreport:  EarleBares

Allsummerinspectionsareuptodate.  

Projects

Treetrimming: Southapproach- TreesonSouthapproacharebeingremoved.   70% completed
atthistime.  ReportedtoMDOT.  Waitingonconsultant, (PreinandNewhof), andcityformore
information.  Itisbecomingmoreapparentthatasurveybeperformedduetodrone
limitations.  



Creditcardterminalprojectisongoing.  Sparling’sscheduleisbooked, theywilltrytofitusina
coupleofweeks, andsubsequentlyinstalledaweeklater.  Thecurrentmanufacturer, (QT), was
contactedforavailabilityofparts.  Noneavailable.  

Arowhangarroofpainting

Maintenancehangarandinteriorworkroompainting

Security, safety, andnoiseabatement

Noisecall, wasdeterminedtobeafoldsofhonorbi-plane.  Resolvedtosatisfactionwhen
explained.    

Notams

3Notamscurrentlyissued.  

DiscussionbyEarleregardinglandleaseratesandimpactfee.  ImpactFeeisanupfront, one
timefee, fortheprivilegetobuildontheland.  Earlerecommendsa .25centpersq/ftimpact
fee, tostart.  

Discussionregardinglengthoflandlease.  FAAdoesnotrecommendbeyond50years.  20years
seemstobetherecommendedlengthoflandleaseforhangars.  

Ben:  Aletterofintentbyapotentiallesseeofahangarwouldbehelpfulinshowinginterest
andconvincingcityapprovaltoallowtheconstructionofahangar.  

N/SrunwayusagerequestedbyMDOT.  Ofthe32,000operationsattheairportoverthepast
threeandahalfyears; 4,572operationshaveoccurredontheN/Srunwaywhichmorethan
satisfiesthe500operationperyearusagerequirementinordertoreceivefundingfromthe
federalgovernment.  AnadditionalmetricforgettingfederalfundingfortheN/Srunway, our
mainE/Wrunwaymustbebelowa95% efficiencyfactor.  WhenusingwinddatafromMKGasa
comparisonoverlayofourwinddata, 3GMhasalessthan86% efficiencyratingoftheE/W
runway.  Thismeansthatwemorethanmeetrequirementstojustifyfederalfundingand
maintenanceofhavingaN/Srunway.  

Wehavesold $175,000worthoffuel (fiscalyear2022-2023), whichissubstantiallymorethan
previousyears.  Havingthecityownthefuelfarmworksoutforthecity.  Thisisagoodrevenue
streamforthecity.  

Airportoperationsandactivity

2465Gal. JetA; 1883100LL; 4,368TotalGallonsfuelsoldinJune.  



59Aircraftonthefield, howeveraccordingtoFAAdatabasewehave61.    

Allhangarsareoccupied.  

36peopleonwaitinglistforhangar.  

3aircraftworkedoninpastmonth

HangarrowsBandCarestoreandlocks.  Andnecessaryforrevenueattheairport.  

AdministrativeLiaisonReport:  

AirportCashbalance: $323,267

105,700ofthiswasrecentlyreceivedfromMDOT, attheendoffiscalyear2022June30, for
reimbursementoftreeclearingatparcelsE62 & E63.  Note, wepayforthistreeclearingup
frontandMDOTreimburses95% ofthecost.  

Secondcalltotheaudience:    

JimHagen: Shouldgowiththesmallestpracticalhangar.    

EarleBares:  NostoragecontainersorfabrichangarsshouldbeaddedtotheAirportMinimum
Standards.  

DougFurton, 1621Gladys:  HowisE2technologiescompensatedbycommercialactivity?    

EarleBares:  E2Technologieshasacontractwiththecityasthefixedbasedoperator.  The
maintenancehangar, theofficeandtwootherhangarsareforusebythefixedbasedoperator
aspartofcompensationforoperatingtheairport

Adjournment: MotionbyHagenbuch, secondedbyEnnengaat6:46pm. Motioncarried.   

Minutessubmittedbyboardsecretary, RichardClapp




