
GrandHavenAirportBoardWorkSessionJuly11, 2024

ChairpersonBenEnnengacalledthemeetingtoorderat5:02pm

RollCall: RichardClapp

Memberspresent: BenEnnenga, RichardClapp, TriciaHarrell, DaleHagenbuch,   

Membersabsent: DennySwartout

OthersPresent: EarleBares -AirportManager, TomMandersheid -AirportLiaison

Guests: GordonGilchrist (SpartaAirport), MichaelKrziok- AirportMgr. SpartaAirport

Discussion:    

Ben- Purposetodayistodiscusstheminimumsize/dimensionhangarwewouldbuild
withalandlease. 60’ x60’ x  (16’ dooropening), withbi-folddoor.   
Min. LandAreatobe60’ x60’ aproninfront.  10’ allthewayaroundthesidesandthe
back.   Thisequals10,400’ ofleasablespace.  
GordonandMichaelstatedthattheyhadtoconsidersetbackfromcenterlineof
taxiwaypertheairportengineer.  Somethingtoconsider.  Minimumsetbackfrom
centerofrunwaytofaceofabuildinghastobe40’.  Wemay
Gordondiscussedwhatheexperiencedingettingalandlease.  Afterninemonths, he
builta 64’ x102’ hangarwith50’ door, roundedthecornersofthebuildingbecauseit
addedalotofstability.  Utilitieswereruntoit; Electric, Gas, Water, Sewer.  Hethen
builtanotheronewithapartnerbecauseherealizedthatothersneededthatspace.  
Hebuiltanadditionalhangarafterthesecond. 72’ x102’ x18’ tall (16’ tallopening) with
55’ widedoor. Doorsonbothendsgivesaccesstothetaxiwaysonbothsides.   
Combinedthefirstonesotheycouldputapaintboothbetweenthem.  Sincethen, land
leaseshavegrownto12.    
MichaelK. mentionsthatithastakenjustoverayearandinthattime, theyhavehad2
hangarsconstructed.  Thevillagemanagerwasverypro-airportandpro-businesswhich
madeitaloteasiertoestablishlandleases.   
MichaelK. mentionsthatcorporateplaneswouldwanta20’ dooropeningheight.   
10,10-, and10-yearleasesperthecitycharterofGrandHaven.  Renewalguaranteed.    
After30yearsthepropertybecomescityproperty.   
Michael, landleases:  After30years, hangarsbecomepropertyoftheCity.  Sparta
airportislookingtoamendlandleasecontracttogiverightoffirstrefusaltotheentity
thatoriginallybuiltthehangartocontinueleasingthehangarbeyond30years.   
Michaelstatesthatotherlocalairportsarelookingtodivestthemselvesfromowning
hangars.  Becauselandleasesincreaseevery5yrs. Butafter30yearslandleaserate



wouldbecomenegotiable.  Michaelstatesthatafter30years, thehangarmaynotrent
forwhatyouthinkitshouldrentfor.   
Ben:  Thepurposeofthismeetingwillresultwithapresentationtocitycouncilduringa
worksession.   
Spartalandleaserateforlargehangaris $.25persq. ft.; smallhangar= $.30persq. ft.   
Rick:  Propertyrevertstocityifthereisaleasedefault.   
Costofinstallingutilitiestheentitybuildingthehangar.    
Fundsarenotheldinescrowforfutureteardownofhangar.   
T-hangarfolksareweekendwarriors, howeverthebighangarownersareproducingthe
mostfuelsalesandactivity.    
Michael:  The2flightschoolsatSpartadrivealltheirnumbersforoperationsandfuel
salesbutitsalsotheprivatehangarguysareflyingtheiraircraftalot.  Theprivate
hangarplanesareflying4-5timesaweek.  
Ben:  Aftertheexpirationofthelandlease, 30years, Benthinkstheassetontheleased
propertywillbeabletomakemoremoneythantheyearlylandlease.  SeeMichaels
commentsabove.   
Michael:  Twostudieshavetobedone:  FAAstudyforheightsofhangarstobesure
therearenoconflictingdimensionsandnavaidconflicts- approximately $500.  Andthen
anenvironmentalstudy.  Ownerpaysforit.   
Tricia- Weneedtoanticipatequestionsthatcitycouncilwillhave.    
Michael- Havingprivatehangarshasmadetheairportmuchmorevibrant.  Thevillageis
happybecausetheairportdoesnothavetotaketaxmoneytooperateit.  Theytryto
encouragepeopletobuildandnotdiscouragethem.   
TriciaandDalediscusspresentinghangartermstocity.  
Gordonmentionsthathesub-leaseshishangarshehasbuilt.  Michaelwentonto
elaboratethatinorderforGordontobeabletosub-lease, T-hangarsmustbefilledor
anaircraftnotfitinaT-hangar.  IfaT-hangaropensup, Gordon’sstatesthatthesub- 
leasefolksaretomoveintoaT-hangar.  T-hangarsmustbefilledfirst.   
Rick- Gordon, haveyouseenanydisadvantagestoprivatehangarsatSparta?  Gordon-  
No.  
Michael- “Ifyouaregoingtosublease, youhavetogetourapprovaltodoso.”  
Michael- MichiganGeneralAviationAirportManagersRoundTable, ifyouaskthese
questionstothem, theywillshootyouallsortsofanswers.  Alltheairportsliketohelp
eachother.  (GARoundTable) isagreatresource.   



Motiontoadjourn: Clapp, secondedbyEnnenga.  

Motioncarried.  

Adjournment:  6:12pm

Minutessubmittedbyboardsecretary, RichardClapp




