
GrandHavenAirportBoardMeetingMinutesJune25, 2024

ChairpersonBenEnnengacalledthemeetingtoorderat5:31pm

RollCall: RichardClapp

Memberspresent: BenEnnenga, RichardClapp, TriciaHarrell

OthersPresent: EarleBares -AirportManager , TimPrice- AsstCityMgr.  

Guests: JenniferBares, KevinJarchow, LouisLybrook.  

FirstCalltotheaudience

JenniferBaresdiscussedtheupcomingTrunkorTreateventandtheneedforvolunteers.  

EarlBares- GrandHavenAviationAssociation, AirportopenhouseonJune1, 2024withdawn
patrolbreakfastwaswellattendedwithover2000inattendance, 400breakfastsserved.    

EthanBeswickmadeapresentationregardingpurchaseofanaircrafttotheGHAA.  

May28, 2024Minutes:   

MotiontoaccepttheMay28,2024minutesbyClapp, secondedbyHarrell.  Motioncarried.  

Newbusiness:   

Landleases:  Presentationoflandleaseoptionforprivatebuiltboxhangars- EarleBares

Reviewofdetailsoflandlease.  

Longlistofindividualswantingahangar.  

Optionneededforindividualstobuildtheirownhangar.  

Reportincludesrequirementstoleaselandbyotherairports.  

Masterairportplandetailswherewemaybuildprivatehangars.   

FAAexpectsustobegoodstewardsandusethelandatitsbestuse.   

LeasetermshouldcoincidewithFAA’sstewardshipexpectations

AmajorityofairportsoursizeandinWestMichiganofferlandleases.   



Itmakessensetolandleaselandforprivateentitiestobuildhangars.  Itisverycosteffective.   

Leasesmustnotcontaintermsmorethan50years.  

Upkeepmaynotbeincludedinthebaselandlease.   

Establishlandleaseminimums

Costforutilities -approx. $50k

Possiblelocationsforlandleasesdepictedbytheairportmanagerinhisreport.  

DiscussionofcampingwithaircraftinitiatedbyTricia.   

Triciadeparts, (excused), 7:07pm, noquorumfromthispointforward.  Quorumisnotrequired
unlessdecisionstobemade.   

OldBusiness:  None

Airportmanagerreport:  EarleBares

Activity

Activityandfuelsalesareslowlyincreasing, YTDabove

DesignstageofN/Srunwayhasbegunandisundercontract.   

Surveyorstocomeshortlyandboringsofrunwayhavebeentaken.    

Projects

Constructionofnewhangars:  Planningonteardownof “C” row.  BuildofT-hangarspending
ourreviewanddecision.  

Summerairportmaintenanceitemsunderway.   

MDOTAeroagreeswithouropiniontomoveforwardwithrunwayrehabilitationbefore
taxiwayrehab.  Weneedtoaddthetaxiwayrehabilitationtoourcapitalimprovementplan.    

Additionalmoneymaybeavailabletouseonbuildinghangars.  

Fuelsales, Operations, Activity



Fuelsalesaregoingdownforthistimeofyear
Fuelpricesgoinguprecently
Flightinstructionslow

Nonoisecomplaints.  Earlehasreceivednowildlifecomplaints.   

306logentries

FuelSaleswere1867Gal.  100LL, 1485Gal. JetA, slightlyaheadoflastyear.  

58Aircrafthomebasedonthefield.    

Workedon1aircraft.  

Hangarsarefullyoccupiedandaddingmorepeople.  6veryinterestedparties.   

AirportFacilities

Southdeckrepainted.  Roofoversideroominmaintenancehangarfloodedwithwater.   

Safety & Security

2Notams

Wildlifemanagement:  MDOTisforwardinginformationtotheDNR.   Earlehasreceivedno
wildlifecomplaints.  

AirportLiaisonReport:  

AirportCashbalance: $306,271

Secondcalltotheaudience:  

RickClapp, “whatwouldweneedtodotofacilitatecampingforSkydiveGrandHaven?”  
TomMandersheid, “Citywouldneedtofacilitatethis.”    
DennySwartout, boardwouldneedtoputitintheagendafornextmonth.    

Adjournment:  7:15pm

Motiontoadjourn: Clapp, secondedbyEnnenga.  



Motioncarried.  

Minutessubmittedbyboardsecretary, RichardClapp


