
GrandHavenAirportBoardMeetingMinutesMay28, 2024

ChairpersonBenEnnengacalledthemeetingtoorderat5:30pm

RollCall: RichardClapp

Memberspresent: BenEnnenga, RichardClapp, DennisSwartout, TriciaHarrell, Dale
Hagenbuch

OthersPresent: EarleBares -AirportManager, TomMandersheid -AirportLiaison

Guests: JenniferBares, MayorBobMonetza, TimPrice- AsstCityMgr., RolandAshby.   

FirstCalltotheaudience

JenniferBares- SeekinghelpfortheDawnPatroleventthisSaturday

EarlBares- GrandHavenAviationAssociation, AirportopenhouseonJune1, 2024withDawn
thpatrolbreakfast.   75 anniversaryoftheairportwithbreakfastandlunch.  Hooligansflight

teamwillhavetwoperformances.   

April4, 2024chapterEAA211, futureevents & plansdiscussed.  

April23, 2024Minutes:   

MotiontoaccepttheMarch26,2024minutesbySwartout, secondedbyClapp.  Motioncarried.  

Newbusiness:   

RecommendationtoGrandHavenCitycounciltoapprovePreinandNewhofasconsultantsfor
48,000designplanofnew18/36runway.  MotiontoacceptbySwartout, secondedbyClapp.   

Motioncarried. Prein & Newhofasconsultants.  DiscussionbyClapp, “dowewanttomove
forwardwithRunway18/36rehabinlightoftheconditionoftheEast/Westtaxiway?”   
AnsweredbyEarlBares, runway18/36isinworsecondition.    

MotionbySwartout, secondedbyClapptorecommendPrein & Newhofasconsultantsfor
designofrunway18/36.  Motioncarried.   

OldBusiness:  Landleases:  Discussionoflandleaseoptionforprivatebuiltboxhangars.    



Ben- Dowehaveanattorneydraftandagreementforlandleases?  

Triciaemphasizedthatshedoesnotlikethesubleaseagreement.   Shouldn’tdo
anythinglessthan20years.    
Dennydetailedtheprocessofhowthiswouldlookanddetailswhowouldhavethis
available, i.e. residents, makeacasethatthiswouldbeagoodidea, andpresentthisto
citycouncil.  Createanoutlineforcitycouncil.    

o GeneratesRevenue
o Allowsforadditionalhangarsopenforrentals

Rick- “Ibelieveit’sagoodthingfortheairportcommunitytohavetheoptiontobuild
hangarspace, withinreason.  Thereneedstobelimitationsonsize, placementof
hangars, andnumberofhangars.    Thecityneedstodeterminealeaselengthlong
enoughthattherecanbeareturnoninvestmentforthelessee.”  
Ben- Whatwouldbeareasonablelengthoftime?  
10-10-10, 20, 30?  
Earltocreateadraft.  Togiveusarepresentativesampleofseveralothercommunities
thathavelandleases.  
Rick-  “Pleasenotedrawbacksthatcommunitieshaveencountered.”  

Briefdiscussionregardingteardown, design, andbuildingofnewThangarsatCrow.   

Airportmanagerreport:  EarleBares

Activity

Activityandfuelsalesalittlebelowaverage.  Flightinstruction & aircraftmaintenancewasvery
limited.  Lengthydiscussionwiththeairportmanagerregardingthelackofsteadymaintenance
activity.   

RecentlyreceivedavisitfromMDOTAERO.  TheyflewintoinspecttheSouthapproachusing
measuringdevices.  (obstacleclearances.)  AlsoreviewedtaxiwayPCIrating.  Theyagreedthat
newhangarsaremoreimportantthantaxiwaycondition, atthistime.  Overalltheysaidour
airportislookinggreat.  

Sprayingforspongymoths, (inthetownship), occurredusingtwohelicopters.  Acouplenoise
complaints.  

Expectingover1000peoplefortheaiportopenhouse.    



Projects

Arow & Maintenancehangarpaintingiscomplete.    

Designphaseofrehabilitatedrunway18/36hasstarted.   

AIPfundinghasbeenapprovedbyhouse, senate, andpresident.   $4billion.  Anincrease.   
PrioritiesareforGeneralAviationandbuildinghangars.   

100LLmustbeavailableuntil2030

Wildlifemanagement:  ContactedstateofMIregardingwildlifeissueweseemtobehaving.   
FAArequiresawildlifeassessment.  (Earldetailednon-lethaloptions, effectiveforthefirst
month, thennoteffectiveatall.  Turkeysareasbigaproblemasdeer.   

Earlhasnoreportsofdeerfromairportusers.   

Rick- Letsbeproactivenotreactive.  AnaccidentwouldbeterribleP.R, forthecity. (Terribleall
around)  

Earl- Isanaccidentinvolvinganaircraftanydifferenttheontheroadwithacar?  

Rick- Absolutely.  Anairplaneislikeapopcanincomparison.  Crumplesrightup.  Andloaded
withfuel.   

Denny-  Earl, pleaseputresponsibilityonthepilotstofollowproperprotocolstoreportwildlife
encounters.   

Fuelsales, Operations, Activity

Fuelsalesaregoingdownforthistimeofyear
Fuelpricesgoinguprecently
Flightinstructionslow

242logentries

FuelSaleswere1026Gal.  100LL, 200Gal. JetA

59Aircrafthomebasedonthefield.    

Workedon1aircraft.  

Hangarsarefullyoccupiedandaddingmorepeople.  6veryinterestedparties.   

AirportFacilities



Southdeckdoorjambandframecameout.  Dooropenedwiththejamb.    

Fasciarepairedandterminalbuildingpowerwashed.   

CityhasmovedoutoftheirCrowhangar, rentedtonewrenterasstoreandlockwithinan
hour.  

Runwaylights, 22repaired.  

DEQlogscomplete.  

Safety & Security

4noisecomplaintsbecauseofhelicopterbugspraying.  

2Notams

AirportLiaisonReport:  

AirportCashbalance: $330,905

Receivablesunder30days, $0inarrears.   
stCapitaloperatingbudgetapprovedbycouncil.  Willberolledoutthe1 ofJuly.   

Budgetlooksgood, expensesarefine.  Rightonschedule.  Fuelsalesaredown.  Willaffectour
revenueandexpenses.  Expectingbilltobehigherfornaturalgasduringmaintenancehangar
painting.  LetterinpacketfromMDOTdetailingacceptableuseofhangarspace.    

Secondcalltotheaudience:  

RolandAshby, 130kidsexpectedforEAAflightsforopenhouse.  9Aircraftcommitted.   
Googleyoungeaglesday.orgtosignkidsup.  
TomHoward, “Canhangarsprivatelybuiltbesubleased?” “Iwouldnotwanttoputforth
thosekindofbucksknowingIcouldnotsubleaseahangarIbuilt.”    

thTimPrice, March4 wasthedateofthewildlifemanagementpresentation.  Alsospoke
withtheCoastGuardcommanderregardingitemsnearstoragehangar.  Theyare
gettingaplantogethertoremoveexcessitems.  



RickClapp, “whatwouldweneedtodotofacilitatecampingforSkydiveGrandHaven?”  
TomMandersheid, “Citywouldneedtofacilitatethis.”    
DennySwartout, boardwouldneedtoputitintheagendafornextmonth.    

Adjournment:  6:52pm

Motiontoadjourn:  BenEnnenga, secondedbyClapp

Motioncarried.  

Minutessubmittedbyboardsecretary, RichardClapp


